South Lyon Panthers -December 2020 - Regular Meeting Agenda

December 7, 2020 — 7:00pm

Zoom Meeting: https://us02web.zoom.us/j/2339307991?pwd=YXU20WJYQWsveWJjUGs2Z3JSb3IrQT09
Meeting ID: 233 930 7991

Passcode: 0M23QY

l. Roll Call- 701pm All present except for Laurie.
Il. Approval of NovemberMeeting Minutes- push out to January.

Il. Approval of Agenda- Heather approves, Mike 2. All approve

V. Call to the Public- Nothing new but elections
V. Financial Report- Will get report from Byron and add information.
VI. Old Business

a. Elections
i. Football Commissioner- Jim Hamilton
ii. Cheer Vice President- Ryann Van Wingerden
iii. Cheer Commissioner- Jen Gunderson and Cyndi Marchwinski- Winner
CyndiMarchwinski

iv. Concessions- Gary Gochenour
v. Football Equipment Manager- Tim Buckley and Tim Czelda- Winner Tim Czelda
vi. Events-KristyLeece

vii. Secretary- Evelyn Lawrence

viii. Volunteer Coordinator-Jessica Moe

VII. New Business
a. Board Transition- December will try to meet one day that we all can meet. To get ready for
January. Board meetings are the first Monday of the month.

VIII. Managers Reports
a. Football- Byron is now president of the league beginning Jan 1°, 2021.
b. Cheer/Pom- Milford will be hosting Cheerfest Sunday Oct 24", 2021. 3 cheer uniforms still
missing.
Equipment — new riddell rep
Registration- starts in Jan,
Volunteer-
Events- Proof for yearbook sometime this week, might not be here before Christmas.
Concessions- looking for Concession coordinator.
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IX. Upcoming Calendar —Board Transition Meeting in December

X. Adjournment- 750pm Mike motion, Jaime 2" all approved.



