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Board of Directors - Meeting Agenda

Date October 19, 2025
Time 7:00 PM
Location The Atrium
Present
Note
Regrets: Janet/Lisa
Others
Approval of the Agenda Vote: Scott/Laura
Previous Minutes Vote: August 2025 BoD Agenda
Darlene/Scott
Reports At-Large
Laura Sponsorship update: Observations, RPG Coaches session

>|learning curve--things keep going back to Darlene,

>RPG reached out to schedule the coaches sessions-coach the coaches?

>mindfullness contact not getting back to Laura

Janet & Scott Coordinator updates

>nothing major with the senior groups

Lisa Social Media update
>Lisa should have access to both FB & Instagram accounts now
Scheduler Facility and scheduling update

>requests for extra tournaments

>there is gym space on Friday nights at Parkside in the small gym

Treasurer $194,159.14 as of October 17th

Darlene Fundraising Policy-change sponsorship to 10%

>status quo for this year and will revisited in July

Competitive Registration-164 players registered and either paid in full or pp

70 have choosen pp >>94have paid in full!!!

Everyone has been registered and paid for on the MRS

Tournaments registered and paid for until middle of March so far

Refund to pulled player-uniform was cancelled, they potentially will be signing a new player

>no refund until January-hold for discussion to see where the team is at that point

Technical
Director Observations from tryout process

>regardless of the level of how tryouts were run but people are liking our culture

Houseleague and Grass roots update

OVA refunding for Coach the Coaches

City building outdoor beach courts-EXPRESS will be given 1st priority if wanted-revisit in January

President Uniform update

OVA-Third Party investigation update



https://cdn1.sportngin.com/attachments/document/e568-3449899/August_2025_BoD_Agenda.pdf?_gl=1*19kl1yj*_ga*MTE2NDkxMzQzNC4xNzUxODM3MDY1*_ga_PQ25JN9PJ8*czE3NjA0NzYzMzIkbzIyJGcwJHQxNzYwNDc2MzM4JGo1NCRsMCRoMA..#_ga=2.191202986.106446171.1760476330-1164913434.1751837065

MOU and Insurance requirement update

Banquet

>possibly change venue

Old Business

New Business

Comments and Announcements

Adjournment

Scott/Marg 2046hrs

Next Meeting

January

Girls 18U (Milan/Tim/Len/Cole, Biz/Wyatt), 17U (Ken/Tonya/Alex, Kevin/Wes), 16U (Becky/Aaron/Tara,
Michael/Courtney), 15U (Bobby/Chris, Sean/Joe), 14U (Andrew/Carolyn), 13U (Chris/Gary), 12U Becky/Jocelyn,
Dennis/Jamie)

Boys - 18/17U (Scott/Curtis), 16/15U (Dennis/Keith/Evan), 13U/14U(Jamie/Sarah)




