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BYHA Monthly Meeting Minutes 
When: February 20th, 2023, at 7:00 pm 

Where: Fogerty Conference Room and Online via Microsoft Teams 
 
Present: Brad Keogh, Jed Rohlf, Lindsay Axelrod, Chris Pahl, Ron Leathers, Neal Verhulst, Jason Kacures, 
Rick Japor, Jeff Meister (See Exhibit D for list of attendees) 

This meeting was called to order at 7:00 pm by Jeff Meister 

Motion made (Jason Kacures) second (Lindsay Axelrod) to approve the agenda for tonight’s meeting. 
Motion passed.  

Secretary's Report: Lindsay A – Season wrap up and Bengal aces party planning. 

The following motions were made between the January and February meetings:  

• Motion made by Lindsay Axelrod to approve a $2500 donation to Blaine High School Girls Basketball 
teams and Madison Elementary School. The motion was seconded by Rick Japor, motion passed.  

• Motion made by Lindsay Axelrod to get the Registrar a new laptop with the cost not to exceed $2000, 
seconded by Chris Pahl, motion passed. 

• Motion made by Lindsay Axelrod to donate $8463.75 for the boys high school hockey raffle donation, 
seconded by Jason Kacures, motion passed. 

• Motion made by Rick Japor to approve the following trainers at the proposed budget: 
o On ice shooting by Hockey Lab, 45 sessions, cost $15,750 
o Off ice Strength/Conditioning, Shooting, Stickhandling by Hockey Lab, 85 sessions, cost $29,750 
o On ice stick handling by PEP, 60 ice hours (120 team sessions), cost $15.000 
o On ice Goalie Training by Hartzel Hockey, Monday Training, and on ice consults, estimated 

budget $25,000 
o On ice Coaching consults by Tradition Hockey, 44 ice hours (88 team sessions), cost $6,600 
o Off ice early season conditioning by Pursuit Fitness, 56 sessions, cost $5,500 
o Off ice Mites off ice training by Acceleration, 64 sessions, cost $22,400 
o On ice Power Skating by CEP, 60 ice hours (120 team sessions), cost $13,560 

The motion was seconded by Lindsay Axelrod, motion passed. 
• Motion made by Chris Pahl to motion to approve three contact camps this summer not to exceed 

$3000.00.  The cost of each camp is $1500 plus ice.  Each camp can handle 32 skaters, if we charge 
$50/skater we would need 20 skaters per camp average to stay under the not to exceed $3000.  The 
dates of the camps would be 5/18/23, 6/21/23 and 7/19/23.  When talking with Rick about this he 
mentioned doing 1 closer to the season but as of right now the only ice available to us after 7/19/23 is 
9/1/23 which is the Friday of Labor day weekend. We also have ice on 09/23/2023 that could be used. 
The motion was seconded by Rick Japor, motion passed. 

• Motion made by Chris Pahl to motion to purchase socks for next season.  The cost of the socks would not 
exceed $7500.  Also not planning on changing the design of the socks. 

2023-24 order proposal 
• 50 – Youth 
• 250 – Intermediate 
• 75 – Jr Adult 

Motion was seconded by Jed Rohlf, motion passed. 
 

Motion made (Lindsay Axelrod) second (Jason Kacures) to approve the January 16th, 2023, meeting 
minutes. Motion passed.  

Treasurer's Report: Ron Leathers – Several significant one-time expenses hit during the month including the D10 
invoice for league game referees ($32,923). Other significant expenses this month included $42,000 for ice and $32,000 
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for player development. Registrations were flat this month as revenue was offset by coach credits, volunteer and 
fundraising reimbursements. Charitable gambling was also significantly lower this month, resulting in higher-than-
expected allocation to our general fund and a reduction in available working capital. Overall net revenue declined by 
$22,883.52 this month. We have $557K unallocated at this time. 
 
Vice President's Report: Brad Keogh reported that it is an exciting time of the year with district playoffs.  Next 
year planning is in full swing. Annual meeting and board elections coming up, so working on that. 

President's Report: Jeff Meister reported that we are working to wrap up the season. Working on next year! 

Open Forum: The month of December has the following donation requests: 

A. BATBA – Donation Request $20,000 
B. Blaine High School All Night Senior Party – Donation request $1k -2k 
C. Blaine High School Trap and Skeet – Donation request $2500 
D. Sand Creek Elementary School – Donation request $4000 
E. Blaine High School Baseball Team – Donation request $ 4000 

 
Ice Scheduler: Kathy Brodzinski – lots of ice on the ice store. Must be used for BYHA. 

Girls Traveling Coordinator: Katie Van Asch – No Update 

Boys Traveling Coordinator: Bryan Guse, TJ Brown, Chris Fore. – No Updates 

In-House Coordinator: Nick Jacoby and Nicki Barry – No Update 

Bengal Aces Coordinators: Shannon Shutte. reported – well on our way to the party, 87% eligibility! Bowlero 
party scheduled, bags, tape, giftcards, etc. Sign up for managers is up and ready! 

Goalie Coordinator: Jermaine Davis reported - No update  

Coaching Coordinator: Jon Jonassen – No report 

Volunteer Coordinator: Christy Resop – No Update 

Registrar: Nancy M – wrapping up the season! Answering questions on upcoming season already. 

Recruitment & Retention Coordinator: Greg Schutte – No Update 

High School Coordinator: Jesse Sullivan – No Update 

Fundraising Coordinator: Cami Mertz. - No update 

Sponsorship Coordinator: Tim C. - No Update 

Boys & Girls Tournament Coordinators: Heather Feroni – No Report 

Concussion Coordinator: Laura Zachman – No Report 

Apparel Coordinator: Jody Dahlk reported – No Report 

Tournament Coordinator (hosted) - Chris Fore - Girls tournaments went well, lots of positive feedback. One 
coach asked for B1 and B2 for next year. Volunteers were an issue; we need to rethink that for next year.  

Girls Traveling Director: Neal V. reported – 10B consolation Champs, 10A lost in consolation game, but lost 
in a shoot-out to the team that won the district! 12A’s play Wednesday, if they win, they play to go to districts. 
12B’s were knocked out, and 15A’s won last night 9-0, they are 6th in the state. 15B’s are the #1 seed and are 
6th in the state! 

Boys Traveling Director: Jason K. reported that Blaine Bantam Blue B2’s were Champions!!! Peewee AA 
play in the championship game next weekend, Bantam B1 and AA are in the running to go to regions, and 
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Bantam A’s are off to Regions and so will B1 Peewees.  Good season for Squirts and lower level Bantam and 
Peewee teams. 

In-House Director: Jed Rohlf reported that the in-house season is winding down, big jamborees in the 
upcoming weekend.  Checks will go out to teams soon. Academy registration is open.  Looking forward to 
adding a new Coordinator soon! 

Equipment Director: Chris Pahl reported that he is wrapping up the season, managers were sent an email 
and the traveling players got one today to get stuff returned.  Socks were ordered and should arrive in March. 
We will look to order a tougher version of socks for the next year, saw a lot of holes this year.  Chris will review 
the breezer covers for wear and report back. 

Hockey Director: Rick J. reported that Monday trainings we had a hiccup as teams that are done with their 
seasons had training tonight, but working with the training partners to figure out how we can accommodate 
earlier end next year.  The Tryout schedule is just about done and will be posted for the board soon.  All the 
invoices from our training partners are coming in and are being reviewed before being sent to Ron. 

Charitable Gambling Report: Suzanne S. reported that the contribution from January is $60,000.  Suzanne 
would like board approval to do ACH. Lindsay Axelrod made the motion to move to ACH invoicing for our 
gambling vendors, seconded by Jed Rohlf, motion passed. 

Motion made (Rick Japor) second (Chris Pahl) to approve the January 2023 charitable gambling report. 
Motion passed.   

Motion made (Lindsay Axelrod) second (Jason Kacures) to approve the March 2023 proposed 
Gambling expenditures as shown in the attached report. Motion passed.   
 
Old Business: No old business. 

New Business: No New Business 

Motion made by (Brad Keogh) seconded by (Jason Kacures) to close the session. Motion passed.  

Session closed at 8:03 pm. 
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Exhibit A: Charitable Gambling Report 
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Exhibit B: Next Months Estimated Expenditures 
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Exhibit C: Gambling Report Summary 
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Exhibit D - Attendees: See Attached 
Online attendees: NONE 

•


