HSL Exec Board Meeting 11/14/22

o Board Members Present: Bill McDaniel, Kyle Miller, Matt Rinker, Ron Roberts, Kevin Hill,
James McKinley, Martin Cherrier, Jen Bell (Late)
o Committee Members Present: Terry Hackworth, Kyle Erickson, Antonio Crocker
o Not Present: Brian Bates
Commissioner Opening — Kyle
e Welcome to Everyone
o  Welcome to Committee Chairs
o Terry Hackworth-MASCARA Chair
o Antonio Crocker-DEI Chair
o Kyle Erickson-JRC & Big Peach Committee Chair
e Kyle reviewed the rules & regulations regarding non board guests and speaking and
regarding needed topics.
e Committee Reports:
o Antonio Cocker-DEl
= Getting Acclimated with the position.
= Has had members reach out to him from the committee.
=  Will be following up with the former chair and members to get the first
meeting going ASAP.
o Kyle Erickson-BIG PEACH
= No reports currently.
= Kyle Miller will be pursuing the GA Tech conference Center to secure
them as the host hotel for the tournament.
= Registration should be open in January.
o Terry Hackworth-MASCARA
=  Will be following up with former members to help look at 2023 season.
= There will be a review on Player safety this season and where the
committee can improve this.

1. Calendar Update-Bill McDaniel



a. Move by bill and 2" by Ron Passes Unanimous

b. Lists out dates for calendars and usage of Fields
2. Recruitment Event-Matt Rinker

a. Updates by Matt Rinker will be made at next minutes
3. 22 Player Demographics-Matt Rinker

a. Matt was wanting to get with Bill about reports.

b. Matt wants to see where our strengths are and where we can capitalize.
4. 2023 Sponsorship Rates & Memberships-Ron Roberts

a. Proposed Sponsorship Tiers

b. How to get sponsors a Return on Investments: ROI

Next Meeting: TUESDAY, December 13, 2022



