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Athletes & Coaches, 
Thank You for All of Your 
Dedication and Hard Work.
Good Luck in Today’s Game!

We’ve Been 
with You 

the Entire 
Way!

Proud to Support Wisconsin Football Coaches Association & Children’s Wisconsin
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FROM THE EXECUTIVE DIRECTOR 
By:  Dan Brunner

Dan Brunner

Hopefully, this issue of The Point After II 
finds you well into a successful season of foot-
ball, with few interruptions due to Covid. I am 
looking forward to enjoying the playoffs and 
seeing 8 teams crowned as State Champions!    

WFCA MEMBERSHIP 
 The WFCA membership, now includes 

clinic registration!  I am confident that no state 
has a better deal for their members. We are striv-
ing for 100% of the football coaches in the state 
to become WFCA members. We need all of you 
to help us achieve that goal. The WFCA mem-
bership program allows you to combine high 
school and youth programs for your staff rate.   

WFCA MEMBERSHIP FEE SCHEDULE 
SMALL STAFF  (Maximum of 9 members)  

$405 = ($45/member) 
    Additional members (10-13) - $55 each  
LARGE STAFF  (Maximum of 14 members)  

$630 = ( $45/member ) 
     Additional members - $55 each  

UNLIMITED STAFF 15+ $775 
Note: Admission to the Annual Clinic is in-

cluded in Membership Fee and is a benefit of 
your annual membership.  

You may combine Youth staffs and High 
School staffs for all 3 staff rates! 

IN STATE INDIVIDUAL - $55      
OUT OF STATE INDIVIDUAL - $60  

Note* WFCA membership is required for 
all Award Programs (All-State, All-Star, 
COY, etc…).  Please see list of membership 
benefits below.   

WFCA CLINIC 
Please remember to set aside March 31st, 

April 1st and 2nd, 2022 for our Annual Gathering 
in Madison!  The Clinic will feature the Badger 
Coaching Staff, led by Paul Chryst, as well as 
other in-state and out-of-state premier presenters.  

– 2 –

WFCA MENTOR MANUAL 
WFCA HOF member and Past President, 

Bill Collar, along with a select group of current 
and past WFCA coaches have revised and up-
dated the WFCA Mentoring Manual. It is the 
finest of its kind anywhere.  It is a valuable re-
source for coaches at all levels.  Sales of copies 
have 100% of the proceeds going toward the 
Bill Collar Lineman Scholarship Fund.  Order-
ing information is found later in this issue.  

NHSACA COY  
A special congratulations to Bill Young. 

Coach Young was selected as the 2021 National 
High School Athletic Coaches Association, 
Football Coach of the Year.  The award is given 
annually based on the career accomplishments 
of the coach.  Congrats Coach, on a well-de-
served honor!  

CONCLUSION 
We have all had to navigate through some 

trying times the past year and a half.  Many of 
us have had to alter the way we conduct our 
daily lives as well as how we conduct practices 
and games.  I am confident that all of us will get 
through these trying times and continue to help 
mold todays youth into tomorrows leaders.  
Best of luck to all of you for the remainder of 
the season. 

 
  JOIN THE WFCA TODAY 

TO TAKE ADVANTAGE OF THESE BENEFITS:  
  •  $2,000.000.00 LIABILITY INSURANCE POLICY (details on page 63)  
   •  Eligibility to participate in the WFCA Grant Program 
   •  Three issues of The Point After II newsletter 
   •  All-Star games, nomination rights and free attendance 
   •  All-State nomination rights 
   •  Scholarship nomination rights 
   •  Hall of Fame nomination rights 
   •  All-State Championship rings 
   •  Annual awards and recognition including Regional 
   and State Coaches of the Year. 
   •  WFCA membership enhances professional growth and gives you  the opportunity to contribute to the  improve-

ment of your profession 
   •  A professional network of new contacts, a line of communication and a forum for the 
   exchange of ideas and information within your profession. 
   •  www.wifca.org, our professional website with the latest information about football in Wisconsin which provides 
       unlimited resources to meet the needs of member coaches.   

REMEMBER TO RENEW YOUR MEMBERSHIP  REGISTRATION ON LINE AT WWW.WIFCA.ORG
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FROM THE PRESIDENT 
By:  Tony Biolo,  Head Football Coach, Wisconsin Rapids Lincoln High School 

Tony Biolo

Welcome to another year of football! The 
fall football season of 2021 is upon us. There are 
a few issues happening this year, some the re-
sults of COVID and some just the nature of the 
world today! Enrollment & numbers participat-
ing is up for some and down for others, overall 
it will be interesting to see the trends that happen 
over the next couple years. Some teams have had 
to forfeit games and go with a JV-Only schedule. 
ln order to build football back within their 
schools, supporting the lower levels and getting 
numbers back is essential to them building the 
varsity program back to where they need it. 

8-player is growing and changing the dy-
namic of some conferences and with our foot-
ball-only conferences, the ability to adjust every 
2-years should keep this fairly seamless. This 
past off-season, the WlAA Football Conference 
Realignment committee met and adjusted the 
conferences within the state for the next 2-year 
cycle (beginning in 2022). While not perfect for 
everyone, they did a good job of adjusting teams 
by enrollment, travel & other concerns to con-
tinue to create uniformity and equity within the 
state & conferences. Remember, we are a large 
state (area-wise) and just because some travel 
may have been increased for some, it was re-
duced (sometimes drastically) for others. There 
will never be a solution that makes 100% of the 

teams happy, but the football-only conferences 
and the realignment process (and ability to ad-
just every two-years) makes life bearable. 

As an association we have had many chal-
lenges & changes within the last year and a 
half...No 2020 All-Star Game, and having 2020 
fall & 2021 spring football seasons, the 2021 
Spring Clinic being moved to June, All-Star 
Banquet being moved to the end of June and 
culminating with the 2021 All-Star Game back 
again this past summer. 

These challenges and changes do not just 
happen! It takes great and dedicated men to get 
this job done. Our Region Reps did an excellent 
job of coordinating the Fall & Spring All-Re-
gion/All-State selection process, Dan Brunner, 
the WFCA Executive Director leads us all by 
his tremendous example of putting football and 
the state of Wisconsin first and foremost. Under 
his leadership and guidance we did not cancel 
the 2021 Spring Clinic it got moved to June 
with a tremendous amount of behind-the-scenes 
work! He was also instrumental in getting many 
“Zoom” clinics going for our membership in the 
past 18 months, but there was nothing better 
than attending the June clinic and seeing every-
one in person. Dan also organized the All-State 
banquet at Lambeau Field (in June), just 3 
weeks after the Clinic. This was an outstanding 
turn-around for major events within the WFCA! 
Let's not forget Charna Kelsey’s work in all this 
either. She keeps us all organized and on track 
to get all these events in, organized and com-
pleted! Both events were huge successes and 
much appreciated. 

From making the decision to cancel the 
2020 All-Star game to working literally around 
the clock for the months leading up to the 2021 
All-Star game, Doug Sarver (WFCA All-Star 
Coordinator) has done a masterful job in set-
ting-up, organizing and running the All-Star 
games. lt is so much more than Gameday for 
this event. Selecting the coaching staffs, the 
players, fundraising, practice schedules and co-
ordination, site coordination and much more go 
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2021-2022 WFCA REGION REPRESENTATIVES            

              REGION 1 LARGE                       REGION 1 SMALL REGION 2 LARGE REGION 2 SMALL 
         At-Large ~ Mark Krommenacker           At-Large ~Mark Krommenacker At-Large ~ Jim Hagen At-Large ~ Jim Hagen 
                       Adam Kowles                                     Mike Olson Gary Westerman Jason Gorst 
                      Tom Yashinsky                                   Peter Lawton Drake Zortman Jason Tubbs                                                                                                                                                                
                  REGION 3 LARGE                       REGION 3 SMALL REGION 4 LARGE REGION 4 SMALL 
           At-Large ~ Mike Gnewuch             At-Large ~ Mike Gnewuch At-Large ~ Jim Matthys At-Large ~ Jim Matthys 
                        Ben Chossek                                      Rob Green Aaron Mack Ev Wick 
                        Justin Friske                                    Paul Huebner Pat Wagner Mark Siegert 
                                                                                          REGION 5, 8-PLAYER LEAGUE 

Matt Dunlap and Brandon Wiese 

Contact information available at: https://www.wifca.org/regions  
                  

into this. This year we had teams at 3 locations, 
utilizing UW-River Falls for the North Small & 
8-player teams, UW-Oshkosh for North Large 
& South 8-player teams and UW-Whitewater 
for South Large and Small teams. This was an-
other outstanding year of games and everything 
went smoothly thanks to Doug’s leadership. 

As we move forward, early start is an issue 
we would like to deal with and hear some pos-
sible solutions to. How can we keep (or in-
crease) our number of games played, but move 
the start of the season back a week, without in-
terfering with the timing of the state champi-
onship (deer hunting weekend). Think extra 
games at end of season, reduced playoff field, 
“NlT Tournament”, etc... No idea is a bad idea 
and maybe we continue to "do what we do” with 
the attitude of it is not broke don’t mess with it. 
However, it is an issue we should explore more 
to find out. 

We have such an outstanding organization in 
our state and that is because of ALL the coaches 
within the organization that are willing to offer 
insight, suggestions and communicate to our Re-
gion Reps who bring the issues to the forefront. 

Our job is to make the football experience 
as enjoyable and memorable for those athletes 
that choose to participate in our programs! 
What we do and how we approach these issues 
is vital to maintaining and continuing to grow 
our sport. Working as a group and getting the 
best possible solutions to these problems is our 
first priority. lt is not about any ONE program, 
but it is about ALL our programs...lt is about 
football and Wisconsin! 

If you need anything, please e-mail your Re-
gion Rep with your ideas and concerns. There 
are always improvements we can make to our 
great game. in closing, good luck to everyone 
this fall season. It is my hope that we not only 
create strong athletes in the game of football, but 
strong young men that use the lessons football 
taught them on the field to have successful lives 
beyond the field.  
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FROM THE EDITOR  
By:  Tom Swittel, Director of Communications and Corporate Sponsors

Tom Swittel

The high school football season is well un-
derway as I write this article.  What a difference 
from last year. Packed stands, bands, enthusi-
asm, noise; all of the things that were missing 
from last fall and spring.  Regardless of how 
your season is going, I’m sure you are glad to 
have a sense of normalcy this fall.  I know we 
are all still taking precautions because of Covid 
but that is just the way we live our lives now.  
Let’s keep our fingers crossed that nothing hap-
pens to interrupt what is turning out to be an ex-
citing season. 

This past summer was the most active one in 
the history of the WFCA. Because of the pan-
demic, a couple of events on the WFCA calendar 
were pushed into the summer. Despite the odd 
timing of these events, things went smoothly. 

The WFCA Clinic, held in early June, was 
a very successful occasion.  Although atten-
dance was down, due to many factors including 
the end of the school year and spring sports, 
those that attended got the same quality expe-
rience they were use to at the Clinic.  A huge 
thanks to Dan Brunner, and all of those that 
contributed to putting the Clinic together, for 
all they did to get things organized.  This was 
done in a very short period of time.  One side 
note about the Clinic.  Because many did not 
attend that normally would, WFCA member-
ship is down.  Please encourage coaches who 
may not have attended the Clinic to still be-
come members.  There are so many benefits to 
being a member including being eligible for 
awards the WFCA hands out.  Thank you for 
your help with this. 

I attended the first WFCA All-State Banquet 
where I didn’t have to think about the possibility 
of driving in snow.  The All-State Banquet, held 
June 26 at Lambeau Field, was well attended 
and the first-class affair we are used to.  A big 
thank you to Danny Mock and the Green Bay 
Packers for their continued support of this event.  
This is, without question, the best All-State Ban-
quet in the country because of their support.  If 
there was a Hall of Fame for putting on ban-
quets, Dan Brunner would be in it.  Dave Keel, 
once again, was superb in his role as the MC. 
Every player honored, every parent I talked to, 
had a great time. 

The final WFCA event of the summer was 
the All-Star Game weekend in Oshkosh.  There 

were some modifications to the weekend, in-
cluding the canceling of the Banquet, but the 
players and coaches in the games had a great ex-
perience.  These games were played only be-
cause of Doug Sarver’s persistence.  Doug 
somehow was able to navigate all of the campus 
protocols in place and find a way to get the 
games played.  This was a monumental effort 
on Doug’s part.  Thank you.  A round of thanks 
should also go out to Children’s of Wisconsin 
personnel; Nicole Johnson, Sara Bruesewitz, 
and Christine Baranoucky.  Children’s of Wis-
consin is a great partner in the All-Star Games 
and there couldn’t be a better cause to raise 
money for.  Finally, a big thank you to Bally 
Sports Wisconsin for their coverage of the 
games.  Bally Sports really came through for the 
WFCA, and in a short period of time, put to-
gether a great broadcast of the games. 

Moving forward, I have a question for all of 
you. The WFCA has held off-season monthly 
Zoom Coaches Clinics, hosted by Franklin Of-
fensive Coordinator Coach Drew Ambrose. We 
are in the process of deciding whether or not to 
do these again. Please reach out and let me know 
if this is something you would take advantage 
of.  If the interest is there, we will continue of-
fering them. 

As always, please contact me with any ques-
tions or comments you have about The Point 
After II.  My email is: swittelt@gmail.com and 
my cell number is: (414) 315-1131.  Thank you 
for your continued support of the WFCA. 

  THANK YOU TO OUR WFCA CORPORATE SPONSORS 
WHO SO GENEROUSLY SUPPORT FOOTBALL IN WISCONSIN. 

 
 
            
 
 
 

 
 

 
 
 
 
 
   

 SUPPORT THEM BY USING THEIR PRODUCTS AND SERVICES WHENEVER POSSIBLE.
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FROM THE HALL OF FAME CHAIRMAN 
By: John Hoch, WFCA Hall of Fame Chairman

John Hoch

 

WFCA HALL OF FAME  
CLASS OF 2022 

Dave Anderson, WIAA 
Kevin Bullis, UW-Whitwater 

Michael Gregory, Edgerton HS 
Tom Fugate, Homestead HS 

Mark Jonas, Ashwaubenon HS 
Rick Kennelly, Superior HS 

George Machado, Racine Horlick 
Paul Martin, Waunakee HS 

Jason Piittmann, Kewaskum HS 
Terry Schaeuble, Wrightstown HS 

Larry Terry, UW-La Crosse 
Rodney Wedig,  Almond-Bancroft/Big Foot 
Scott Wotruba - Cambria Friesland HS  

DAVE MCCLAIN DSA 
Duane Rogatzki, UW-O, Oconto Falls  

NHSACA HALL OF FAME 
Len Luedtke, Shawano, Marshfield HS 

Jerry Schliem, Oconto, Milton HS  
MARGE AND DICK RUNDLE 

PIOCA 
Pat Wagner, Milwaukee Riverside HS 

I hope everyone had a good summer.  It is 
great to see football off to a great start with some 
exciting games already played.  It is the first time 
in many years I am not on the football field on 
Friday nights – I decided to take this fall off so 
that means I travel around the area watching 
games I choose to see. 

We had our WFCA Clinic in June, which 
was definitely different but still very successful.  
Next year we will be going back to our annual 
spring clinic on the following dates – March 31st 
through April 2nd, with April 2nd being the date 
for the HOF Banquet.  As you can see we have 
chosen another great group of coaches to enter 
the 2022 WFCA HOF. 

It was great to see everyone at the annual 
HOF luncheon with Duane Rogatzki hosting the 
event. We plan on doing the HOF luncheon 
again with Duane and Bill Collar hosting.  Next 
year we plan on doing a video for all those at-
tending with a picture of HOF members at the 

beginning of their career and pictures of them 
presently or at the end of the career.  More infor-
mation will be sent out at a later date with details 
about the event. 

We want to continue with our efforts to raise 
money for scholarships. Every year we are 
amazed at the great individual student athletes 
who apply for our scholarships. With your dona-
tions and the fund raising efforts by Jerry 
Golembiewski and his group we can continue to 
provide them with financial support.  Jerry does 
an amazing job every year. Donating is a great 
way for coaches to give back to this great game 
of football.  REMINDER - You can still make 
your donation through December 31, 2021. 
Below is a list of donations received at this time.  
We want to make sure everyone is listed so if we 
missed you please let us know and we will get it 
corrected.  This serves as a friendly reminder to 
help with the scholarship fund. For all of you 
who have already contributed – THANK YOU! 

I am asking the Hall of Fame Members to help 
by providing articles for The Point After II. The 
knowledge you have to share from those years in 
the trenches is greatly appreciated by all coaches. 
The stories you have about coaching are also very 
interesting – especially making comparisons to 
show how things have changed or how things have 
stayed the same. So don’t be afraid to sit down and 
write us an article for The Point After II.  

As always every year we lose some great in-
dividuals that have dedicated themselves to mak-
ing football great. We try to remember them but 
if we have missed someonge, let Charna know 
at the office and please keep them and their fam-
ilies in your prayers.

 
2021 WFCA HALL OF FAME SCHOLARSHIP DONATIONS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THANK YOU FOR YOUR GENEROSITY!

Lee Ackley $100.00 
Barry Alvarez $1000.00 
Peter Baganz $100.00 
Thomas Bauer  $100.00  
Bob Berezowitz $100.00  
Tony Biolo $100.00  
Dan Brunner $300.00  
Frank Budzisz $100.00  
Bruce Bukowski $150.00  
Ed Carufel 101.00  
Doug Chickering 100.00  
Bill Collar 200.00  
Bill Collar 100.00  
   In memory of Roger Harring 
Phill Dobbs 100.00  
John Doyle 100.00 
Mike Dressler 100.00 

Gregg  Dufek 50.00 
   In memory of Frank Matrise, Sr. 
Gregg Dufek $150.00 
Joe Dye  $1,000.00 
   In memory of Don Barnabo 

Patrick & Ann Egan $50.00 
   In memory of Don Barnabo 
Paul Engen $200.00  
Jerry Golembiewski $200.00  
Doug Hjersjo $100.00  
John Hoch $100.00  
Wayne Jentz $100.00  
Bruce & Lisa,Johnson, $50.00  
   In memory of Don Barnabo 
Richard C. Jones $100.00 
Ronald  Kern $100.00 
   In memory of Don Barnabo 

James Kinder $100.00  
Steve King $100.00  
Gary Kolpin $100.00  
Carlos Kreibich $200.00 
Rock Mannigel $100.00 
Paul Nievinski $100.00 
Robert Prahl $100.00  
Duane Rogatzki $100.00  
Mark & Lynn Sargent $100.00 
   In memory of Don Barnabo 
Jerry Sinz $100.00  
Fred Spaeth $100.00  
Bob Suter $100.00 
Dario Talrico $100.00  
Bill Turnquist $100.00 
Jay Wilson $200.00  
Jay Zimmerman $100.00  
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GLEN HINKENS 
August 22, 1939 – May 27, 2020 

BB William “Glen” Hinkens passed away 
peacefully after a long battle with Alzheimer’s 
Disease on Wednesday, May 27, 2020, with his 
loving wife, Sue, by his side. Glen was born in 
Stambaugh, Michigan, on August 22, 1939, to the 
late Henry and Contessie (Erb) Hinkens. He mar-
ried Susan Mongin on August 24, 1963, at St. 
Mary Catholic Church in Kaukauna, Wisconsin. 

Glen graduated from Wisconsin State Uni-
versity-Oshkosh (UW-Oshkosh) with a B.S. in 
Biology and a Broadfield Science Secondary 
Education certification in August 1965. He took 
his first teaching job in Belmont, Wisconsin, 
where he also coached JV basketball and base-
ball. One year later, he realized a dream by re-
turning to his alma mater, Kaukauna High 
School in 1966, where he taught science for 32 
years. As a head football coach, Glen led the 
Galloping Ghosts to a State Runner-up Trophy 
in 1992. In 1995, Glen was named FVA Coach 
of the Year and WFCA District X Coach of the 
Year after leading his undefeated team to an FVA 
Championship. He was also honored as a Green 
Bay Packers Coach of the Week in 1999. Glen re-
tired from teaching in June 1998 and coaching 
football in June 2000. Following retirement, Glen 
served as a volunteer football coach at Xavier 
High School, helping his son, David, who was the 
head varsity coach. He was fondly called “Coach 
Gramps” by the players. Glen enjoyed taking 
players out for pizza after practice and providing 
chocolate milk and doughnuts on Saturdays while 
the team watched the video of the previous night’s 
game. For his many accomplishments as a high 
school football coach, Glen was inducted into the 
Wisconsin Football Coaches Association Hall of 
Fame in March 2009. 

 
ROGER HARRING 
October 4, 1932  – August 12, 2021 

Roger was born October 4, 1932 in Green 
Bay, Wisconsin. He graduated from Green Bay 
Central Catholic High School in 1951 and the 
University of Wisconsin – La Crosse with a 
Bachelor of Science – Physical Education in 
1958 and a Masters of Science – Physical Edu-
cation in 1962. While at UW-La Crosse he met 
his wife, Mary Koula, and they were married in 
1956. They recently celebrated 65 years of mar-
riage in August of 2021. 

In high school Roger lettered in football, 
basketball, boxing and baseball. He lettered in 
football two seasons at St. Norbert College and 
two seasons at UW-La Crosse, where he played 

every position except quarterback or center. Dur-
ing the Korean War he served his country as a 
member of the U.S. Marine Corps, including 
two years overseas. 

Roger began coaching at Ladysmith (WI) 
High School in 1958 where he was the head 
football, wrestling and track coach. He moved 
to Wisconsin Rapids Lincoln High School in 
1963 where he was the head football, wrestling 
and track coach. In 1969, he became head foot-
ball coach at UW-La Crosse and went on to have 
28 consecutive winning seasons. Under his lead-
ership, he compiled a 261-75-7 record, making 
him the 20th winning collegiate coach at all lev-
els. Roger’s teams went to thirteen National 
Playoffs, with all teams making it to the final 
four and winning three National Championships. 
He was named Conference Coach of the Year 
eight times and was honored twice by being 
named Division III Coach of the Year. Roger has 
been inducted into the UW-La Crosse Wall of 
Fame, the Wisconsin Football Coaches Associ-
ation Hall of Fame, the NAIA Hall of Fame, and 
was voted #92 on the ESPN list of the 150 
Greatest Coaches in College Football History. In 
1988, Roger coached the Bologna Doves in 
Bologna, Italy and in 1990 he coached the un-
defeated Pesaro Angels in Pesaro, Italy. Roger 
was the recipient of several awards from local 
groups and organizations, including being the 
2001 Oktoberfest Parade Marshal. The stadium 
at Veterans Memorial Field Sports Complex at 
UWL was named in his honor. 

Roger had the opportunity to travel exten-
sively with his wife, Mary, to many different 
countries and cultures. Among those were Cuba, 
China, Germany, Scotland, France, the Nether-
lands. Also as a United States Marine on the 
Mediterranean Cruise assignment he was able to 
visit many North African countries. 

Roger’s legacy is built on his love for his 
family, his accomplishments on the football 
field, his impact on UW-La Crosse, and the 
many lives he touched along the way. 
 
BILL QUINN 
October 29, 1945 – August 25, 2021 

Graduate of Pulaski High School 1963, B.S. 
in Physical Education, UW-LaCrosse, 1968, M.S. 
in Health Education, University of Oregon, 1970 
and was Inducted into the Wisconsin Football 
Coaches Hall of Fame, 2001 

Aside from his family and friends, Bill’s 
greatest love was teaching and coaching young 
people. His teaching career in health and physi-
cal education began at James Madison High 
School in 1971 and continued at Vincent High 

School until his retirement in 1992 with a dis-
ability. He took an interest in all of his students 
and it was that mark of his teaching style that 
won so many hearts. He served as assistant foot-
ball coach, head football coach, senior advisor, 
prom advisor, graduation advisor, assistant soft-
ball coach and head girls’ basketball coach 
among other duties and positions. He had many 
cherished friendships and associations through-
out his teaching and coaching career 

His Wisconsin Football Coaches Association 
Hall of Fame coaching career took Bill from his 
first years at James Madison to Vincent H.S, to 
Waukesha South and West. Each of those teams 
and players was hand-stamped by him in some 
way, and forever for so many. As we all know, 
he could lock into your soul through his eyes. 
And for everyone, it was his smile that won 
hearts. The devotion he had to his players was 
matched by them. That devotion remained 
throughout his lifetime. The many speeches and 
stories that were told were cherished, each one. 
He never forgot a game or a score, or the effort. 
That bond was unbreakable to the last. 

 
ED BAUMANN 
Age 69, died on September 13, 2021 

Ed grew up in Milwaukee, was a proud 
Messmer High School graduate who made their 
Hall of Fame. Later he attended St. Norbert Col-
lege, DePere, WI where he majored in sociology 
and minored in physical education. 

Ed began his career at the Village of Pewau-
kee Police Department in 1975, rose through the 
ranks of Sergeant, Lieutenant and ultimately was 
appointed Police Chief in 1984. Graduate of the 
FBI Academy, Quantico, VA. Founder of LACS 
Critical Incident SWAT Team, now SCIT. 

He coached football alongside his 2 best 
friends, Bill Young and Greg Gamalski, from 
1979 to the present at Waukesha Catholic Me-
morial High School. Coaching football was his 
passion, his true love was molding young boys 
into men. 

He was inducted into the Wisconsin high 
school coaches Hall of Fame in 2011. 

Chief Baumann received numerous awards 
from federal, state and local agencies throughout 
his career. To note, he was the Volunteer of the 
Year and awarded Person of the Year in 1997 for 
the Village of Pewaukee. 

From 2006-2019 he was an adjunct profes-
sor at Marquette University. 

You are a friend to many and Dad, Papa, 
Chief, Coach, Uncle Mike, Eddie, you will be 
dearly missed by all

Y In Memoriam  Z 
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“Never let hope 
elude you.  

That is life’s  
biggest fumble.” 

 
       –– Bob Zuppke

ATHLETES ARE NOT IMMUNE TO SUICIDAL THOUGHTS 
By: Brett Marciel, Chief Communications Officer, The Jason Foundation, Inc.

WFCA WELCOMES TOM SHAFRANSKI  
WIAA State Liaison for Football

Suicide is currently the second leading 
cause of death for middle school, high school, 
and college aged youth in Wisconsin. In the 
state, a young person is lost every 3 days to this 
“silent epidemic”. The good news is that suicide 
is preventable.   

While it has been noted that student-athletes 
are less prone to suicidal thoughts and actions, 
they are by no means immune to the trials and 
tribulations that all young people experience. The 
social stigma associated with mental illness, sui-
cide, and seeking help is lessening, but there is 
still work to be done. There is a culture prevalent 
across the country where seeking help for emo-
tional or mental distress is looked down upon.   

It is imperative that we recognize when a 
young person may be struggling with thoughts of 
suicide. Encouraging help seeking behavior and 
knowing where to go for professional assistance 
is of utmost importance.  Suicide rates are the 
highest that they have been in more than 40 
years, but we can make a difference. The rela-
tionships young people have with their peers, 
parents, and coaches are vital to their mental 
well-being. Having a strong support structure can 
deter suicide attempts in youth.  

Through our collaboration with the Wiscon-
sin Football Coaches Association, we have the 
potential to make a profound impact on the na-
tional public health issue of youth suicide. As a 
coach, you are in a unique position to have a 
lasting impact on the student-athletes  you come 
into contact with on a regular basis.   

The effects of belonging to a team can 
strengthen the support system around a young 
person. Having this feeling of inclusiveness has 
been seen as a protective factor when it comes 
to suicidal thoughts. Alternatively, the loss of 
this perceived identity can have a major, nega-
tive impact on a person. We need to be acutely 
aware of when a young person may lose this 
feeling of belonging.   

This loss may be a result of injury, not being 
able to play, poor performance, a loss of playing 
time or starting position, or a myriad of other 
factors. These situations can lead a young per-
son to lose their identity as part of a team and 
could be detrimental to their mental stability. 
Coaches should be aware of what resources are 
available for student-athletes. Guidance and 
counseling centers/services are great places to 
start if you suspect a young person may be ex-
periencing a difficult time.   

The Jason Foundation, Inc. (JFI) is a na-
tionally recognized leader in youth suicide pre-
vention and awareness. Our mission is to 
provide programs and resources for students, 
educators, parents, and coaches to help recog-
nize and assist young people who may be 
struggling with thoughts of suicide. The Jason 
Foundation has never charged any school, dis-
trict, teacher, or coach for the use of any of our 
programs or materials. 

JFI is proud to offer the training module Sui-
cide Prevention for Student Athletes: A Training 
for Coaches and Athletic Personnel.  In this pres-

entation, we delve into the problem of suicide 
within student athletes, the unique pressures that 
they face, and hear from several experts on the 
subject. You can access the training on our web-
site (www.jasonfoundation.com) and looking for 
the Educator/Youth Worker/Coach heading 
under the How to Get Involved Tab.   

Through the affiliation between WFCA and 
The Jason Foundation, you have access to a 
wealth of information that can be utilized in 
your professional and personal life. Visit our 
website, to learn more about the programs avail-
able through this affiliation, and how you can 
become involved in suicide prevention.  

Tom Shafranski has become the WIAA liaison for Football following the retirement of Wade 
Labecki.  Shafranski takes over following 19 years with the WIAA as the liaison for Golf, Tennis, 
Hockey, Swimming and Diving and the Scholar Athlete program.  

Tom holds an undergraduate degree from UWSP in Business Education with an emphasis in 
Computer Programming.  He received his Master’s degree from the National College of Education in 
Evanston, IL and his educational administrative certification from UW-Milwaukee. 

 He was a three-year letter winner in football for Bob Raczek at Pacelli High School, receiving 
All-Conference honors his senior year.  Shafranski then started coaching junior high football programs 
when he was still in high school and continued throughout college by coaching at Pacelli.  Tom then 
became a teacher and coach at West Bend East High School working as the Offensive Coordinator 
under Head Coach Jerry Meulemans.  He also served as the Head Track and Field Coach and assistant 
basketball coach while at West Bend East. 

 Shafranski has also served as the Activities Director for the Rhinelander School District and the 
Stevens Point Area School District prior to taking the position with the WIAA.  In addition, Tom has 
been an American Sport Coaches Education instructor, Chairman of the NFHS Hockey Rules Committee, 
a member of the NFHS Swimming and Diving Rules Committee, and Chairman of the Wisconsin Valley 
Conference Sportsmanship Committee. 

 His wife, Lori, and he have two boys, Jamison and Grant and one grand child, Milania. 
 During his years at West Bend East, Tom was a proud member of the WFCA and attended numerous clinics throughout the State.  He looks forward 

to once again working with this nationally recognized organization and promoting football throughout the Badger State.
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Background Information  
                                          

The Wisconsin Chapter of the National Football Foundation 
(NFF) is “officially” known as the Wisconsin Football Foundation 
(WFF).  There are 120 NFF Chapters in 47 States, and the WFF is 
the only NFF Chapter in the State of Wisconsin. The NFF’s Chap-
ter network impacts more than 500,000 student-athletes at 5,000 
high schools around the country each year.  It is estimated that na-
tionwide 3,500 of the nation’s top scholar-athletes are recognized, 
and $1.3 million in scholarship monies are awarded annually to 
deserving high school and college scholar-athletes. 

The primary purpose of every Chapter is to recognize outstand-
ing personal, academic, and athletic achievement.  The participa-
tion of high school coaches and WFCA’s support have been critical 
factors in WFF’s efforts to honor worthy student athletes in Wis-
consin.  EVERY head high school football coach in WI has the op-
portunity to select a graduating senior football player as their 
school’s WFF Scholar-Athlete. 

Each nominee receives a personalized plaque from WFF, as 
well as a name-plate for the school’s institutional plaque, perma-
nently recognizing both the year and the scholar-athlete’s name 
being honored.  2,192 students from  425 WI high schools have 
been honored by WFF over 28 seasons, and WFF has awarded 
$80,000 in scholarship funds to date.    
NOTE:  NOMINATIONS FOR FALL, 2021 SEASON WILL 
BE DUE ON 12/15/21. Detailed information will be sent to every 
head football coach in early November, 2021. 

Highlights of Fall 2020/Spring 2021 Activity  
  
• 94 head football coaches selected a student as their 

school’s WFF Scholar-Athlete for the Fall 
2020/Spring 2021 season.  

• 6 schools participated in the program for the first time:  
Cumberland, Lomira, North Fond du Lac, Rio, St. 
Thomas Aquinas (Marinette), & West Bend East. 

• 8 co-op teams submitted nominees; 6 of the 94 students 
named played 8 man FB.  

HUNTER WOHLER  
Named to the NFF “Team of Distinction”  

At the conclusion of every season, each Chapter is invited to 
submit the name of a Scholar-Athlete, who is then named to the 
National Football Foundation’s “Team of Distinction.” The mem-
bers of this team have all played their final high school game.  Cri-
teria to make the team include, but are not limited to academic 
achievement, athletic accolades and community involvement.  

64 of the top high school Scholar-Athletes from across the 
country were selected to be honored.  For the Fall 2020/Alternate 
Spring 2021 season, Muskego High School’s HUNTER 
WOHLER was named as the Wisconsin Chapter’s representative.  
Hunter had a 4.29 GPA, was 1st Team All-State, AP State Player 
of the Year twice, and the WI Gatorade Player of the Year. Hunter 
enrolled at UW-Madison and is a scholarship player for the Wis-
consin Badgers football team. 

Each honoree was included in a national press release, and re-
ceived a one-of-a-kind certificate. Each player’s picture, high 
school, and Chapter will be on display in a special section of the 
College Football Hall of Fame in Atlanta, GA.  

Archie Manning, Chairman of the NFF stated that:  “This 
honor is one of the most prestigious national awards that a high 
school player can receive, and it really brings into focus the phe-
nomenal work that our Chapters do in identifying the most out-
standing young leaders in their communities.”  

WISCONSIN FOOTBALL FOUNDATION UPDATES 
By: Patty Chryst

 
 Important Deadlines to Remember  

on behalf of your Athletes  
• October 1 – WFCA Academic All-State individual/team nomination   
• December 1 – Bill Collar Lineman’s Scholarship application  
• December 1 – WFCA Hall of Fame Scholarship application  
• December 15 – WFF Scholar-Athlete Nomination  

Other WFCA deadlines and program information available online at www.wifca.org 
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SAFETY, SPACE AND FUNCTIONALITY 
THREE CRITICAL CONCERNS WHEN PLANNING YOUR WEIGHT ROOM 

By: Kevin Mattocks, Territory Manager, Dynamic Fitness & Strength

Kevin Mattocks

Whether planning the layout of your 
strength and conditioning equipment in a 
school, commercial gym, university rec area or 
health club, three key factors will influence the 
choice and placement of equipment: the safety 
of those using it, the space available to place it, 
and the functionality and flow of the room to 
serve your program or population. 

With so many options available to support 
every area of a strength and conditioning pro-
gram, working with a knowledgeable repre-
sentative can be a significant asset to planning 
a weight room or gym. As an east coast terri-
tory manager for Dynamic Fitness & Strength, 
I am not just a sales representative, but a con-
sultant who will listen to and understand the 
needs and goals of a program, then help find 
the optimum balance of safety and function-
ality within a space. 

An easy mistake that can be made is to 
focus too much on the aesthetics of a layout 
when planning a weight room or fitness center. 
Although the wow-factor of a room is important 
to motivate your students, athletes or fitness 
customers, the size, shape and features of a 
room will often dictate certain decisions. 

MAKING ROOM FOR RACKS 
Most often in a modern weight room, the 

layout is built around the racks, and where the 
racks go will depend on the room’s specifica-
tions. The number of racks will be primarily de-
termined by what the room will accommodate, 
allowing for proper spacing to ensure safety. 
Distance between racks will depend on the spe-
cific program, but a general suggestion is to 
leave six feet between racks. 

For square rooms, racks are often placed 
along walls with no windows, especially when 
large enough to accommodate central room ac-
tivity. However, another option would be to go 
with double half racks down the middle of the 

room to avoid blocking windows or other struc-
tural elements. Controlling room flow may also 
be a deciding factor. 

For rectangular rooms, racks often run down 
the middle, which helps to create two lanes of 
activity (avoiding central congestion) and pro-
mote better flow. However, one recent install I 
was involved with has an L-shaped room. The 
large, long space has no windows, so racks run 
along both walls. At the 90-degree turn, that 
space has windows on the left wall, so it was the 
best place to locate dumbbell racks and annex 
storage while not impeding the view. On the 
back wall across from the 90 degree are lat pull-
downs, low rows and GHDs. 

Health Clubs in particular can face the chal-
lenge of limited space verses specific needs. 
Often, focusing on combo units and equipment 
with multiple attachment features are the best so-
lutions to maximize space and functionality. 
Unique storage solutions may also be applied to 
avoid clutter and optimize space. 

VISUALIZING THE ROOM  
AND THE PROGRAM 

The advantage of state-of-the-art 3D room 
renders dramatically improves the planning 
process. As long as accurate and detailed room 
specifications can be provided, a coach or facil-
ity owner or trainer can view photo-realistic and 
spatially-accurate representations of a room lay-
out from any vantage point. 

For me, however, it’s not enough to know 
what coaches or trainers tell me they want and 
need, or how the room looks. If possible, I love 
to sit in on workouts and observe the programs 
or activities in action. What I observe gives me 
a much deeper understanding of each location’s 
needs based on how the training programs are 
run and can drastically affect how I work with 
them to plan their facility.  

GOING WITH THE FLOW 
I’ve referenced flow several times. Here’s a 

great example of how a program’s flow can af-
fect a room’s layout. Back in 2017, Dynamic 
Fitness & Strength installed a weight room at a 
university on the east coast. The layout worked 
fantastic for the strength coach at the time, 
whose program was more Olympic in structure.  

In 2019, a new coach arrived with an up-
dated program and found he needed to adjust 
the layout to accommodate his program. One 
change, for example, was removing the annex 
storage from between the racks, since athletes 
were spending more active time in that space. 
The annex storage was relocated off to the side. 

When you see or hear us mention the 
phrase, “More Strength Per Square Foot,” this 

is really what we’re talking about. It’s not just a 
promise to our schools and gyms; it’s a prime 
objective as we work closely with each location 
to determine the equipment and layout that 
maximizes both safety and functionality.

WEIGHT TRAINING & CONDITIONING

HAVE YOU MOVED 
OR CHANGED YOUR  

EMAIL ADDRESS? 
  
 
 
 
 
 
 
 
 

 

Let us know!  

Drop us a line at:  

P.O. Box 8  

Poynette, WI 53955 

or by email at:  

office@wifca.org 

 
THANK YOU!

 

“All that I accomplish is 
not because of me.  
It’s because of God 

 and the offensive line!”  
–– Walter Payton
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SPECIAL TEAMS
SWITCHING TO THE “SHIELD PUNT”; KEEPING IT SIMPLE 

By: Neil Seering, Assistant Coach and Special Teams Coordinator, Luxemburg Casco High School

Neil Seering

It is an honor for me to share my thoughts 
with all of you in The Point After II. I have read 
and used many of the ideas from this wonderful 
publication, which is a staple for Football 
Coaches in Wisconsin. 

I’m going to start off with a little back-
ground to help paint a picture of the mindset I 
had leading up to the change. Special Teams in 
high school football is a unique and “special” 
part of the game. This unit has the ability to 
change the direction the game is going and shift 
the momentum in a positive way or in a nega-
tive way. For years, we used a Rugby style in 
our punt formations. It suited us well because 
we had an agile punter that really benefited 
from this style and for our punt team this was a 
huge asset. 

As we all know in high school football, pun-
ters and the other players on our teams come in 
all shapes and sizes. So two years ago we used 
the rugby punt, but something changed. Maybe 
I wasn’t coaching the technique good enough, I 
had a scheme that wasn’t fitting our style of ath-
letes, or maybe it was a little of both. I decided 
on staying the course. We had a number of punts 
blocked and it had a negative impact on our 
team’s success. 

So in the off-season I had to reflect a lot on 
what I could do to take this negative and learn 
from it and grow as a coach and a leader. I in-
vested a lot of time learning about the shield 
punt and I was intrigued by it. However I was 
still nervous about implementing something I 
never coached before. 

Here are the steps I used in implementing 
the shield punt and hopefully it can help you 
and your team if you are looking at this as an 
option too.  

 Operation Time: Based on what I learned, 
from the snap to the hand of the punter should 
take about .8 to one second. Then from the hand 
to the foot of the punter should be about 1-2 sec-
onds. The total operation time from the snap to 
the punt should be three seconds or less. 

Alignment: (see Diagram A) 

On the front line the standard alignment for 
us is a two-yard split from the center to the 
guard. A two-yard split from the guard to the 
tackle. Finally a three yard split from the tackle 
to the end. The splits you take will help in your 
protection of the shield punt. You will allow in-
side pressure at first, but that pressure will go 
to the shield. 

These players for us are any athletes that 
want to get on the field, have a nose for the 
ball, or players who can give some of our 
starters a rest.  

The Shield: The right and left shield 
player will have their heels at seven yards and 
align on the inside leg of the guard in front of 
them. Our personal protector will start behind 
the right shield and after the snap, he will step 
in between the right and left shield players. To 
help create the “shield” the left and right play-
ers will step down so that all three players are 
shoulder to shoulder. Our goal is to block 
everything from the inside out. These players 
should be larger type players who can handle 
four players coming at them. If you choose to 
have smaller players in the shield for better 
coverage, I would recommend  blocking it 
with a man-to-man style.  

Punter: The punter will have his heels at 
14 yards.   

Blocking in the Shield: Our base is a man 
scheme on both sides. What we decided to do 
was count the furthest player to the left that was 
on the line as #1, then #2, etc. from the left side 
to the center. On the right side, we did the same 
thing, starting with the furthest player being #1, 
then #2 from right to left. So if they are rushing 
10 players, you will have one-five on the left 
side and one-five on the right side, starting out-
side to inside.We will then block the three 
widest guys. If a team decides to rush four play-
ers on the inside “A gap”, then our shield is re-
sponsible for those four guys.  

EXAMPLE: Here is a scenario to visualize. 
1. If you are the guard and the player to your 

outside shoulder is the #3 defender, we 
teach our guard to drop step and then run 
through the defender’s inside number. After 
displacing that defender, he will run down-
field in their lanes. Our goal is to redirect 
that player for two steps. 

2. If that #3 player does not attack, then we 
teach our player to recognize that and get 
downfield. 

3. If the #3 player crosses the guard’s face, he 
will let him go to the shield and the guard 
will release downfield in their lane.   
Coverage Downfield: (see Diagram B) 

lt is important to have a good relationship 
with alleys and to breakdown to make a play.  
1. The long snapper will release after the snap. 
2. The guard and tackle will release downfield 

staying about four yards apart. 
3. The ends will release downfield and be our 

contain players. 
4. The left shield will go down the left hash-

mark. 
5. The right shield will go down the left hash-

mark. 
6. The personal protector will mirror the ball. 

(The shield will be about 15-20 yards be-
hind the frontline players)  

Wrapping it Up This is our foundation of 
the shield punt and how I started to implement 
and explain it to our players. The main part was 
to keep it simple and make it “fun.” There are 
many more wrinkles and adjustments that can 
be added. Different zone blocking, fake punts, 
even a rugby style. For me, this was the most 
simple and affective approach. The kids and 
coaching staff knew l believed in it, and they 
started to believe in it too. lt’s a culture thing 
and you have to sell it. The “a-ha” moment for 
our punt team was when we started sending 10, 
11, and even 12 players to block a punt. Each 
time we successfully were able to get the punt 
away. That was a big confidence booster for us. 
After having a year in which we gave up too 
many punt blocks, the punt team and our special 
teams gained the belief that we could impact the 
game in a positive way. The shield punt has 
done that for us, maybe it can for you. Best of 
luck to all of you this upcoming year. 

– 17 –
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   THANK YOU to all of you who so generously submitted articles for  

“The Point After II.” 
If you do not see your article in this issue, please look for it in a future issue!  

Articles may be emailed to the WFCA office at office@wifca.org, or send paper copy to: 
 WFCA, PO Box 8, Poynette, WI 53955. Please include the title of the article, and the name, school  

and title of the author, along with the author’s photograph. Again, our thanks! 

UW-PLATTEVILLE KICK OFF SCHEME 
By: Pat Sheehan,  Special Teams and LB Coach, UW-Platteville

Pat Sheehan

 I am the special teams overseer for the Pioneers as well as the Line-
backers coach. Before I begin my article on “UW-Platteville Kick Off 
Scheme”, I want to give my thanks to the WFCA for giving me this op-
portunity to share this article. Our staff is always grateful to work with 
the WFCA at clinics and with articles for The Point After II.  

Our kick-off scheme was changed this past year by Dan Bauder. Bauder 
coached the KO unit this past season for the Pioneers and we had a ton of 
success. In this article I am going to address the scheme we utilized.  

It’s important to know scheme is important but at the end of the day play-
ers make the plays. At UW-Platteville, our coaching staff makes sure to credit 
our athletes through all of our successes. Our 2019 Special Teams units were 
loaded and we found success because of those guys. This scheme helped our 
players go out there and ball. Below is a picture of the install.  

• We tag our players as: bullets, A/B/C/D, Force, and S players. The 
numbers 357 indicate where the bullets are going to align left to right. 
You can see the LB is 3 the MB is 5 and the RB is 7. 

• The 3 bullets(LB,MB,RB) are going to be your fastest players who 
are going to hunt the ball. The LB and RB are responsible for their 

side of the ball carriers hip. The MB is responsible for the nose of the 
ball carrier. These players are not going to break down before contact 
and run through the tackle.  

• The A,B,C,D fits are the next “wave” of players. We try to create dif-
ferent levels in our KO team in case the ball carriers passes through the 
first line of defense. This way the next wave will be there to clean it up. 
The A fit is responsible for being 2x2 outside of the LB and to not break 
outside contain (force everything inside). The B fit is responsible for 
being 4x1 off of the LB and be a spill player(fit on the ball and fold 
wherever the ball might bounce). The C fit is the same thing as the B 
but mirrored. The D fit is the same as the A fit but mirrored. 

• The Left Force(LF) and Right Force(RF) are going to be 4x4 off of 
the A and D fit. The ball can’t break their outside contain. They may 
fold in to make a tackle if the ball happens to break through the bullets 
and the “fits”. 

• The S is the safety who falls 15 yards behind the ball typically and is 
responsible for seeing trickery or the last line of defense.  
Our scheme is based on where the ball is. A traditional scheme would 

be running lanes down the field. This scheme works well when you have 
a kicker who is very good at placing the ball in a corner of the field. We 
want our ball hawks to know where the ball is going. We were fortunate 
to have a few kickers last year who were great at directional kicking. A 
KOR coordinator would instantly think about creating a reverse or trick 
play. We found that the risk is much higher than the reward of doing this 
against us. The 3 different waves and our S also help prevent that from 
happening. Another positive of this scheme is the numbering system. KOR 
teams typically will label players from end man on the KO team down 
the line. We don’t want the KOR coach to practice keying a certain # on 
our KO team. The number system creates more action in meshing and 
hides our bullets.  

 I want to thank the WFCA for this opportunity to show you our Kick-
Off scheme. If you have any questions on this unit you can email me at 
sheehanp@uwplatt.edu.



OFFENSE
OLD SCHOOL, BUT NOT OBSOLETE 

10 REASONS YOU MAY WIN MORE WITH THE WING-T 
By: Dan Anderson, Head Football Coach, & Ryan Pomerening, Offensive Coordinator, MFL Mar-Mac HS

Dan Anderson

Vince Lombardi said “The measure of who 
we are is what we do with what we have”. That 
could not be more applicable than with coach-
ing high school football. Players come in all 
shapes, sizes, abilities, and quantities. Budgets, 
assistants, and facilities can range from top of 
the line to almost nothing. High school coaches 
must play the cards they are dealt. And when 
taking over a program which lacks a winning 
tradition, those cards rarely contain any aces. 

One way to help jumpstart a program is hav-
ing the will to be different. If you cannot beat 
the best at their own game, change the game! 
The Wing-T is an offense that, while unpopular 
in 2021, continues to have success at the high 
school level.  

Here are 10 reasons why you may win more 
with the Wing-T, especially if you are taking 
over a struggling program: 

1. Defenses Are Not Used to Defending It  
There was a time when the Spread Offense 
was on the cutting edge. Mike Leach’s Air 
Raid was putting Texas Tech on the map, 
Rich Rodriguez was winning double-digit 
games year after year at West Virginia, and 
Appalachian State pulled off the upset of the 
century at Michigan.   
The Spread Offense changed the game, and 
for good reason. It was working. Teams 
were winning games against superior talent 
because they were using something oppo-
nents were not used to defending. But like 
most things that work well, teams start 
copying it, including the most dominant 
teams. Now most of the top teams used 
some version of it. The schematic advantage 
of The Spread has vanished.   
On the other hand, teams that run the Wing-
T are not on the cutting edge. The offense 
has been around since the 1950s. But Wing-
T teams do often have a schematic advan-
tage. Most times a Wing-T team lines up 
against a defense, it will be the first and only 
time that defense will see it all year. Many 
coaches today have neither played in nor 
coached it. You will not see it on TV. It is 

Ryan Pomerening
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awkward to defend, hard to simulate in prac-
tice, and opponents have only a few days to 
prepare for it. It is the equivalent of fighting 
a southpaw or trying to hit a knuckleball.   

2. Much of the Trial & Error Has Already 
Been Done 
“It’s good to learn from your mistakes. It’s 
better to learn from other people’s mis-
takes.”                            --Warren Buffett  
Playing guinea pig can be fun. It can also 
be painful and time-consuming. The bene-
fit of using a scheme with history behind it 
is you can learn from coaches who have 
run it for years, even decades. Large num-
bers can be found through online articles, 
clinics, YouTube videos, and books. Many 
are also happy to provide advice via email 
or a phone call.  
Just this off-season, our staff benefitted from 
the generous advice of the Muskego coach-
ing staff, Don Smolyn of Lenape Valley in 
New Jersey, and Tommy Gilleran of Lake 
Hamilton HS in Arkansas. The 3 of them 
combined to have 11 State Championships 
and over 70 years of running the Wing-T. 
When you lack experience, relying on the ex-
perience of others can help you get on the 
fast-track to winning.  

3. You Can Establish A System Rather Than 
A Random Group of Plays 
Some coaches wish they could flaunt their 
genius with a playbook large enough that an 
entire tree was sacrificed in its name. But 
that is not the best approach when working 
with 14-18 year olds. They have class, 
homework, friends, and girlfriends. There 
are only so many practice hours in a week, 
and many of your players also have to play 
defense and special teams. You do not need 
a lot of plays to be successful. You just need 
the right ones.   
The Wing-T classifies plays by series. Each 
series typically has multiple plays that look 
similar and have similar assignments for the 
player. This makes the offense easier to learn.    
Below is a photo that illustrates a Wing-T Se-
ries, specifically the “Buck Series”. Five 
plays that look similar, but give the ball to 
different players in different places. When the 
halfback runs the Buck Sweep, the Fullback 
fakes the Trap and the Quarterback fakes the 
Bootleg Pass. When the Fullback runs the 
trap, the other two players carry out their re-
spective fakes, and so on.   

 Photo Credit: Coach Roger Holmes, Dublin 
High School/Dublin, GA 
From the Coachtube Presentation “Seven 
Ways to Run Buck Sweep” 

4. You Can Win With Players of All Sizes 
Unlike most college and professional 
teams who recruit and draft players, high 
school football squads are often forced to 
make do with undersized linemen. But 
there are not many offenses designed to 
win with small linemen.   
The Wing-T can work with big guys, but 
size is not a prerequisite. Rather than require 
linemen to gain vertical push off the line 
with their hands, the Wing-T blocks with 
angles and shoulders. Angle blocking allows 
linemen to open immediate holes at the line 
of scrimmage, so blocks do not have to be 
held as long. If a defender is too big to 
move, it is often sufficient to simply seal 
him off. By attacking defenders with angles, 
it is harder for them to anticipate where the 
blocks are coming from and anchor them-
selves. And with the use of shoulder block-
ing, offensive linemen can block with their 
entire bodies rather than their hands.   

5. Bad Weather Can Be a Good Thing 
Every high school football coach aspires to 
still be playing in November. Any deer 
hunter knows November is late enough in 
the year to get very cold and even bring 
heavy snow. Rain is a possibility any time 
in the season.   
Throwing in these conditions is no picnic. 
If conditions are bad enough, some teams 
are forced to scrap large parts of their game 
plan. Not in the Wing-T. As a run-based of-
fense, the core plays of the offense can be 
used rain or shine, fast field or slow. Many 
things can get in the way of winning football 
games. With the Wing-T, mother nature is 
not one of them.   

6. Easier Play-calling 
It never hurts to be a genius play-caller. But 
the Wing-T does not require you to be one. 
The series-based system helps turn chess 
into checkers for whoever is directing the 
offense. If the defense is taking something 
away, odds are they are leaving themselves 
vulnerable to something else that is already 
in the playbook. These complimentary plays 
are typically counters and passes that look 
similar to the play the defense is trying hard-
est to stop (see Roger Holmes illustration of 
the Buck Series above).   

7. You Do Not Need A Great Quarterback 
Winning at the college and professional lev-
els without an elite QB ranges from difficult 
to impossible. The high school level is a lit-
tle more forgiving, provided the right sys-
tem is used. In most spread systems, 
coaches say the QB must be either a great 
passer or great runner. And if he gets hurt, 
the less-talented/less-experienced back-up 
will struggle mightily to get the job done.  
The Wing-T can flourish with quarterbacks 
of all talents. But not having a great one is 
far from a death sentence. The offense is ca-
pable of producing with a QB who simply 
has good leadership, is committed to having 
proper timing/footwork, and will carry out 
proper fakes.   

8. Adaptability, Flexibility, & Sustainability 
Programs that draft or recruit players can 

find players that fit their system. At the high 
school level, you have to adapt to what you 
have. Some years you may have more size 
and strength, other years you may have less 
size but more speed. Then there are years 
you have neither strength nor speed and just 
hope to compete.  
Regardless of your personnel situation, this 
system can adapt to it and maximize how-
ever much or little talent you have. If you 
have multiple guys with speed, you can at-
tack the flanks with Buck Sweep, Jet 
Sweep, and Belly Sweep. This will also 
stress the defense horizontally and open up 
interior running lanes. If you are bigger but 
slower, you can dominate the line of scrim-
mage with the Belly, Iso, and Inside Trap. 
And yes, if you are blessed with a great 
quarterback, talented receivers, and linemen 
who can pass block, there are even shotgun, 
pistol, and spread elements you can incor-
porate into the Wing-T offense.   
The important thing about having a flexible 
system is you can adapt to your talent while 
still maintaining continuity. The Wing-T can 
be altered year to year while retaining the 
same terminology, blocking systems, and 
variations of the same core plays.   

9 Deception and Misdirection 
Proper use of deception and misdirection 
can help compensate for weaknesses.  De-
fenders do not always have to be pushed out 
of the running lane. They will often remove 
themselves by chasing a player who is car-
rying out a fake. It is also easier for linemen 
to get on their blocks if defenders are pre-
occupied with trying to locate the ball.  
Hiding the ball and carrying out fakes do not 
require talent. But they can make fast players 
slower and talented defenses look silly.    

10. It Establishes a Team Culture 
One could argue that requiring all 11 players 
to work in unison can actually be a disad-
vantage. But if the goal of a coach is to de-
velop selfless young men capable of 
working as a team, this is the ideal system.   
With heavy use of double-teams, combo 
blocks, and ball fakes, the Wing-T relies 
heavily on the communication, cooperation, 
and teamwork of its players. When the offen-
sive linemen talk to one another, the ways 
they can manage to block various fronts are 
limitless. The backs contribute to each others’ 
success by blocking for one another and car-
rying out great fakes that draw away defend-
ers. It is easy to share the ball rather than give 
1 player 25+ carries/game. And it fosters a 
team identity. If you are part of a Wing-T of-
fense, you may be doing things differently. 
But the important thing is you are doing 
things as a team.   
Thank you to the WFCA for allowing us to 

contribute to this publication. If you have any 
questions about the Wing-T or would like to learn 
where we get our study materials, feel free to 
contact either Dan Anderson at dan.ander-
son@mflmm.k12.ia.us or Ryan Pomerening at 
ryanj504@gmail.com    
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INTENT (AND) PURPOSE:  
THE BLUGOLD OL WEEKLY SCHEDULE 

By: Michael McHugh, Offensive Line and Pass Game Coordinator, UW Eau-Claire

Michael McHugh

It’s no secret our student-athletes are pulled 
in a million different direction during the sea-
son. For a coach, it is a constant battle to be ef-
ficient with contact time while also covering all 
the necessary preparation that goes into a game 
plan. The weekly plan that I use with the Blu-
gold offensive line is meant to help achieve this 
balance; it is meant to show the intent and pur-
pose in everything we do so our men can filter 

through the noise and master the tasks or mate-
rial given to them.  

While this may not work for everyone’s in-
dividual installation schedule or abilities, I have 
found it works for us in that it keeps the men in-
volved after they leave the facility and allows 
for in-person meetings to cover higher-level de-
tail rather than simple review. It allows me as 
the coach to focus the attention of my athletes 
with specific, small-picture details as we build 
to the overall installation of the game plan. The 
plan also affords for incremental growth to-
wards topic mastery as the athlete can see, hear, 
talk through, walk through, do, and receive 
feedback on each element of our plan of attack. 

 Sunday – assessment and introduction. Our 
unit will review the previous game and assign 
grades. The big take-away from this session is 
for each athlete to submit to me a “Top Two” 
which are two individual reminders for the up-
coming week based on the past-week’s perform-
ance. What worked? What didn’t? What was one 
element that the player did off the field that 
helped things click? I am a big believer in self-

reflection and self-assessment, and this exercise 
makes each man assess not only his perform-
ance, but his preparation, which I believe, is the 
biggest indicator of what his production on the 
field will be.  

On the introduction side of things, I will 
share a five to 10 clip playlist as well as a Front 
Review Sheet (Fig 1). Whether it is going from 
an Even Front the week prior to an Odd Front or 
pointing out nuances in shared looks from one 
week to another, this is meant to have the line un-
derstand base changes in assignment for our core 
plays and to let them know areas they will need 
to refresh on heading into the next game.   
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Monday – Physical off day, mental prep day.  
Here, I will share normal down and distance run 
and pass clips. Specifically, I will have individual 
playlists dedicated to our Zone Schemes (Inside, 
Mid, Outside as well as two-Man or three-Man 
Surface) and our Gap Schemes (Power Varieties, 
Pin/Pull, Gap Reap) as well as base rush versus 
our Play Action Pass. 

I also assign a ‘Base Scout Sheet’ to be com-
pleted for Tuesday’s morning meeting.  This is 
so that I can guide their film study rather than 
cut them loose.  In the run game, the sheet looks 
at things like ‘Do they penetrate or play firm at 
the LOS’, ‘How does the DL react to a pull 
key?’, and ‘Are the LB’s tempo and fall back or 
fill and plug?’ while in the pass game I will ask 
‘How does the first level re-engage into a pass 
rush?’ or ‘How do the LBs react once they real-
ize pass?’.  The goal here is to guide the OL in 
deciphering specific tendencies and techniques 
to prepare for what they will see with the Tues-
day installation rather than examining the de-
fense as a whole void of situation or scheme. 

Tuesday Pre-Practice – Normal down and 
distance run, play action pass, and on-schedule 
pass installation.  As an offensive line, we will 
have an early morning meeting where I will 
begin true installation. I will talk about the op-
ponent’s defense, overall keys to success our 
unit needs to keep in mind for the week, address 
any new run or protection adjustments, and dis-
tribute a ‘Tips and Reminders’ sheet broken 
down by scheme. I get this in the players’ hands 
early in the AM so that they have the day to ab-
sorb and digest the material that they will need 
for the practice that afternoon. 

In our afternoon meeting, we will have a 
thorough review of the ‘Base Scout Sheet’ 
homework that was assigned. We will talk 
through run fits as a group and confirm what 
they studied. This will be followed by a review 
of the script for practice, film on any unique cir-
cumstances or looks we will see that day, and a 
walk through. As you can see, the material for 
practice is review several times before the line 
is put in a position to execute a play against the 
scout defense which allows for better execution 
of the limited practice reps. 

Tuesday Post-Practice – After each prac-
tice, I will share Hudl notes from on-field ses-
sion. These will include base technical and 
schematic adjustments. Face-to-face interaction 
isn’t needed to communicate these, so my belief 
is to get those fixed before bed in order to save 
our in-person meeting time for higher level 
communication. For Wednesday installation, I 
will share opponent scout cutups specific to the 
theme of the day as well as Statistical Pressure 
Breakdown (Fig 2) and Pressure Package Dia-
gram (Fig 3) for them to study. 

Wednesday Prep-Practice – Defensive 
pressure package review & tendencies, off 
schedule and third downown installation, short 
yardage & goal line installation. Cutups of these 
situations are shared as well as diagrams and 
statistics for review. 

In the pre-practice meeting, we will cover 
any questions or high-level correction from 
Tuesday. I will then distribute the third Down 
and Pressure Package Quiz prior to us installing 
the short yardage & goal line package. We will 
then get film review of protection rules versus 
the pressure packages and off-schedule rushes 

as well as run game adjustments versus any of 
these looks. Script review and another walk-
through will follow prior to practice. There will 
still be some normal down and distance review, 
but the focus of the day will largely be on the 
portion of the game plan corresponding to the 
theme of the day.  

Wednesday Post-Practice – Hudl notes on 
base corrections from Wednesday are sent out. I 
will also share cutups of base pass rush in pass 
situations and frequently seen exotic looks.  The 
rush cutup is to complete the Rush Report (Fig. 
4) homework for Thursday’s meeting. 

Thursday Pre-Practice – Segmented re-
view, special looks and situations, opening 
script.  We will again address any questions or 
higher-level correction from the week to this 
point. I will then take time talking about the 
Rush Report to get our men honed-in on the in-
dividual 1-on-1 battled they will see in protec-
tion. This sheet has a lineman scout the main 
rushers they will face inside of them and outside 
of them. They will identify the opponent’s pri-
mary and secondary rush move, their counter, 
and notes/reminders on how to attack the rusher. 
We will then review film on the exotic defen-
sive looks, when they appear, and what adjust-
ments we will make before walking through the 
opening game script.  

Thursday Post-Practice – Hudl notes will 
be shared, but these will be short.  I want my 
unit feeling confident.  Nothing ruins that more 
than a long cutup of mistakes or a coach nitpick-
ing on inconsequential details.  The film shared 
will look to re-address continual errors that 
showed up throughout the week and talk about 

specific instances re-
lated to our ‘Tips & 
Reminders’. At this 
point in the week, 
the men understand 
what portion of the 
game plan or oppo-
nent needs review 
on an individualized 
basis, so I do not 
share out additional 
cutups unless re-
quested.  

Friday Pre-
Practice – review 
and breed confi-
dence.  Each lineman 
will present an ele-
ment of the ‘Tip and 
Reminder’ sheet and 
explain its impor-
tance towards suc-
cess.  I will then 
review the opening 
script and talk 
through scenarios 
they may see so we 
collectively feel pre-
pared for anything 
that may come to 
start the game. 
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Friday Post-Practice – on the way off the 
field, I distribute a quiz to the men that will serve 
as their ticket to breakfast in the morning.  The 
quiz centers around the keys to success for the 
week and any adjustments essential to our plan 

plan is to provide a slow, concise, focused 
stream of information and feedback to the stu-
dent-athlete. This helps him better absorb and 
master the material and builds confidence for 
competition. Focusing on the individual, small-
picture areas allow for better situational aware-
ness in the flow of the game and helps in playing 
anticipatory rather than reactionary.   

As stated in the opening, my overall goal 
here is to be efficient with my student-athletes’ 
time while making sure they are prepared for 
competition. The underlying theme in the plan 
above is making sure the men both understand 
the intent and purpose behind an activity and at-
tack each session with the correct intent and pur-
pose. With this, we can work and learn 
efficiently towards victory on Saturday.  

but is mostly a ‘soft-
ball’. I use this as a tool 
to ‘re-center’ the men 
prior to bed or first thing 
in the morning. In my 
opinion, Friday post-
practice is a time for my 
guys to get away and 
relax with football off 
their mind; they’re pre-
pared, they’re ready, 

and they don’t need to stew and build nervous 
energy. The quiz serves as a mechanism to tran-
sition back into gameday mindset after unwind-
ing while continuing to build confidence. 

Saturday – game day.  The goal with this 
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HOW NICOLET RUNS TRIPLE OPTION THROUGH THE RPO 
By: Al Moroder, Head Football Coach, Nicolet High School

Al Moroder

I feel fortunate to have been asked to write 
an article for the WFCA. I look forward to the 
arrival of The Point After II, as I enjoy seeing 
what the coaches around our great state are in-
corporating into their programs. I have certainly 
been fortunate to play in a great program at 
Homestead, and I have been able to make some 
great connections, with great coaches, all over 
the state, who serve as mentors to me. I would 
quickly recommend any young coach to seek 
information and find coaches who can mentor 
you, who have been around the block, and ask 
questions.  Most importantly though, listen to 
them when they answer. They have been there; 
they built programs; they have put in the grind 
and the effort, seen football evolve over time. 
Listen to them. Us “young guys” sometimes 
lean towards wanting to talk about our best play 
or what we are doing and seek that positive re-
inforcement and acceptance from our peers, 
rather than listening and learning from where 
they have been. Be willing to find a mentor or 
two (or three of four in my case), and be willing 
to have good dialogue, accept feedback, and 
learn from where they have been. With that 
being said, this article is a combination of what 
I believe helps NHS football and what I have 
gleaned from my mentors over the years.  

I love a great triple option attack. A great 
triple option team can hit all gaps on any given 
play, hit counters, and then use the over-pursuit 
of a defense to capitalize with a play-action. I 
love seeing it run under center. I love seeing it 

run with a “check with me” system of line calls. 
I love seeing it get to pitch phase on the edge 
and run for days. While you will see me sched-
ule every Saturday Navy game into my calen-
dar, we do not run under center; we do not run 
a check with my system. We do work to the 
edge and run at Nicolet High School, but we 
work to run it through pre-snap RPOs. 

In my fourth year at Nicolet, we have tin-
kered with a triple option attack in order to best 
fit our athletes. Without a hotbed of tight ends 
in the program to help us run split back under 
center, and with linemen that have a similar 
body type to the wide receivers we have, we 
needed to find a way to: (1) spread the field - to 
help lighten the box for our linemen, (2) take 
advantage of our speed - Nicolet does have 
some fast kids year in and year out, (3) find a 
system that allowed for flexibility of play 
choices from year to year, but didn’t change our 
identity. As a result, our option ideology is built 
from the outside-in, in an offset pistol spread 
formation. Our “triple option” approach consists 
of a pre-snap RPO or free access, comple-
mented with a double option run call. Thus, we 
have a pre-snap option throw combined with a 
post-snap keep/give read. It is a system  I be-
lieve is a “quick win” to install, lightens the 
post-snap complexity of give/keep/pitch triple 
option, and still allows us to take advantage of 
the defensive numbers.  

The read progression and examples are pro-
vided in the article, so let me explain what I 
mean by running the option from outside-in. 

Our first option is our RPO (Bubble). If our 
numbers are equal to or greater than the defen-
sive numbers on our twins side, we will run our 
RPO.We also base our read on defensive spac-
ing (or leverage). 

If numbers or leverage do not allow us the 
advantage to the twins; we will progress to our 
free access call. If we like the numbers and/or 
leverage, we will throw the free access. 

If we are out-numbered on both edges, we 
will look to run the call. This is what we want 
anyway  remember, I prefer to run option foot-
ball, not throw option football.   

This past year at NHS, our staple read plays 
(inside veer, midline, toss read) are  tagged with 

a pre-snap free access play and a concept RPO. 
The easiest concept RPO for our time and 
money is the bubble RPO - it gets the ball to the 
edge in a hurry and is truly an extension of our 
run game. We also run a lot of midline, so I will 
provide the example using that combination 
below.  

Rip 11 Mid QB Progression with Twins 
1. Find 2 v 2 

a. Do we have numbers? Yes 
b. Do we have spacing leverage? Yes 

i. Throw the RPO 
2. Find 2 v 2 

a. Do we have numbers? Yes 
b. Do we have spacing leverage? No 

i. No = Check other side 
c. Do we have numbers? Yes 

i. Throw Free Access 
3. Find 2 v 2 

a. Do we have numbers? No 
i. No = Check other side 

b. Do we have numbers? No 
i. Run the Ball! 

It has been a pleasure to share what we do 
and why we believe this offense puts Nicolet 
in the best position to succeed. Do not hesitate 
to reach out at alexander.moroder@nicolet.us 
if you have any questions about this article or 
just want to talk football. 

   Contact the WFCA office at: 
Phone: 608-635-7318  

Email: office@wifca.org 
PO Box 8 • Poynette, WI  53955    

OFFICE HOURS  
8:00 - 4:00, Monday - Thursday 

   8:00-12:00 p.m. on Friday
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WHY YOUR FIRST OFF-SEASON STUDY SHOULD ALWAYS 
START WITH YOU 

By: Tim Shields, Tight Ends/Fullbacks Coach, UW-Whitewater

Tim Shields

There is a misconception among some in the 
football community that the tight end position is 
disappearing in the college game.  A study done 
in October of last year by fivethirtyeight.com 
stated at least one tight end was on the field for 
86.5 percent of all offensive snaps at the Power 
Five level.  That was an increase of 34 percent 
from just five years prior. Whether this trend 
is true for you and your program, what I can 
tell you about the University of Wisconsin-

Whitewater (where “Pound the Rock” is the 
mantra), the tight end is as important as it has 
ever been.    

One of the challenges in coaching the tight 
end/fullback position is being able to find 
enough time during our individual periods to 
rep all the things we ask our guys to do.  After 
my first season at UW-Whitewater, it was my 
goal to look at the following: a) what is it that 
we are asking our tight ends/fullbacks to do, and 
b) how am I drilling that particular technique. 
This was important for two reasons.  First, in 
order to most efficiently use our time, I had to 
prioritize what we were working on.  Second, I 
had to make sure what we were drilling was 
backed up by game film.   

After reviewing the film, I was able to create 
a chart to track everything we did in the run 
game. The chart was simple. In the first column, 
I put in the type of block.  I used the same lan-
guage I use with the players (e.g. “same-side 
kickout”, “second-level insert”, “gap-seal-funnel, 
etc.”). In the second column, I put the technique 
used and the coaching emphasis of the technique. 
In the last column, I put the drills we use through-
out the season to work on that technique. 

This exercise turned into a great self-study 
because it took the focus off plays and on to a 
particular type of block. By studying each block 
type on an individual basis, I was able to see 
what techniques I had prioritized with our indi-
vidual time the prior year in practice.  From 
there, I could compare how much time I spent 
working on a technique in practice versus how 
much it was showing up in a game.  Thus, al-
lowing me to reshape our priorities during our 
individual time moving forward. For example, 
if I was working a 2nd-level insert block twice 
per week, but we were only calling a play that 
required us to do that once per game, maybe I 
was allocating too much time to that technique. 
It also allowed me to compare what we were 
drilling and how we drilled it versus what was 
showing up on film.   

Finally, this exercise allowed me to evaluate 
my teaching. If we were not as good at a tech-
nique as I would like us to be, what was the 
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source? Was it because the coaching points 
were not clear? Was it because the drills 
needed improvement? Did we need to drill it 
more?  Did we need to adjust our drills?  With 
the chart and the film study, I had all the infor-
mation in one spot. I could cut or improve lan-
guage and drills based on what I was seeing 
show up on Saturday.  

After each season, as you begin your offsea-
son studies, I recommend you start with your-
self.  Evaluate what you are asking your 
position to do.  What are they good at? What are 
they not good at? Are you asking too much? 
Evaluate your drills. Are they backed up by 
game film? If not, why are you doing them? 
Evaluate your language.  If your players cannot 

remember your coaching points, than what are 
you emphasizing? Are you creating a clear and 
precise message?  

I would like to thank the WFCA for allowing 
me to share this information. If you like to learn 
more about the study or tight end/fullback play or 
drills, please contact me at  shieldst@uww.edu or 
find me on twitter at @CoachTShields.   

3 X 1 OFFENSE 
By: Mathew McDonnell, Head Football Coach, Kettle Moraine High School

Mathew McDonnell

For most coverages, coaches begin to draw 
them against a pro or a 2*2 open set. However, 
when offenses utilize three threats to one side 
of the field, coverages must adapt due to an 
overload. Offenses can use these sets to gain a 
numbers advantage, outflank the defense, or for 
a matchup advantage. Defenses must carry mul-
tiple 3*1 checks to help defend the different 
ways that an offense may choose to attack as 
well as to make sure they keep the offense from 
knowing exactly what coverage they are in. 
There is a lot of methodology that goes into how 
many checks you should carry and which ones 
to call when. In this article, I am going to dia-
gram my favorite check and one compliment to 
it along with some basic adjustments, but as a 
coach you must decide how they will or will not 
fit within your own scheme.  

The first check I would like to go over is a 
variation of cover 3 so many cover 3 principles 
are carried over.  

In this coverage the secondary is rotating to 
the passing strength. The corner on the backside 
is playing MEG technique (man 
everything/everywhere). The backside safety 
will rotate to close the middle of the field, play-

ing hash to hash like he would in cover 3 or 
cover 1. The strong side safety will rotate to the 
outside third, like a corner plays in 
traditional cover 3. The corner to the 
3 man surface will play trap tech-
nique, or what we call 0-10. He is re-
sponsible for anything that is 10  
yards or less. There are many ways 
to teach this technique and in my ex-
perience, corners love playing it. The 
Sam linebacker will play seam/curl, 
similar to what he would have in tra-
ditional cover 3. The difference for 
him and cover 3 is he does not have any flat re-
sponsibility, because the corner is taking care of 
that with his flat technique. The other 3 line-
backers job’s can vary a little, based on the re-
duction that we are sending. If we send the 
Mike, the Will, will wall #3 and the weak side 
outside linebacker will play underneath #1. If 
we send the Will, the Mike will wall #3 and 
nothing changes for the weak side outside line-
backer. If we send the weak side outside line-
backer, the Mike will wall 3 and the Will will 
work to get under #1 to the weak side.  

There are several different tweaks you can 
make to help this coverage become more effec-
tive based on your personal as well as your op-
ponent. For example, you can have the backside 
corner play MOD technique (man on deepest) 
allowing him to pass off underneath routes to 
your backers. You can also tweak the backside 
corner's leverage if you are not sending an out-
side backer to his side. This allows him to play 
outside leverage, whether he is playing MEG or 

MOD. The last easy adjustment that 
has a big effect is changing how you 
align the outside linebacker to the 3 
man side. He can play over #2, apex 
2 and 3, over #3, or even inside of 
#3. By playing with his alignment 
you can help dictate what the offense 
will try to do and which wide re-
ceiver he can most readily get his 
hands on.  

To compliment this check we run 
another variation of cover 3, which 
can be seen below.  

This check serves as a great compliment be-
cause we end up in a similar spot on defense, 
but we get there differently. This makes it easier 
to teach the kids while giving the quarterback 
and the opposing offense a different picture.The 

Free Safety has the exact same job, rotating to 
the post. Nothing changes for the backside cor-

ner or linebacker as well. The changes are to the 
corner to the 3 man side, the outside linebacker 
and the safety to that side.  In this version, the 
corner to the 3 man side is playing an outside ⅓ 
just like he does in traditional cover 3. The out-
side linebacker to the 3 man side is going to 
buzz to the flat. Taking away bubbles and slants. 
He is playing aggressive and underneath, much 
like the corner did in the first check. The safety 
to the 3 man side is rolling down and playing 
Seam/Curl, like the outside linebacker did in the 
first check. Again, oftentimes in traditional 
cover 3 he would be your seam/curl/flat player 
(SCIF/SCF) but because we have a buzz flat 
player, he does not need to worry about the flat 
and can focus on protecting the seam. Because 
we are a 3 down team, we will be sending one 
of the linebackers. In this diagram we send the 
Mike, so the Will pushes to the hook. If we send 
the Will, the Mike will play the hook. If we send 
the weak side outside linebacker, the Will, will 
push weak and work to get under #1. The main 
adjustment with this check is which WR the SS 
rolls to to defend the seam first. You can have 
him roll down over 2 or over 3. You can also toy 
with the outside linebacker alignment to change 
the pre-snap picture.  

For more information, specifics on these 
checks, or any other questions, please do not hes-
itate to contact me at mcdonnellm@kmsd.edu or 
on twitter at @coach_mcdonnell.

 

“In losing, we learn 
 a lot of football.” 
–– Bill Alexander 



THE POINT AFTER II – FALL 2021

– 27 –

SIMPLIFYING THE OUTSIDE FADE CONCEPT 
By: Matt Walker, Head Football and Quarterbacks Coach, UW-River Falls

Matt Walker

It is hard to find an offensive system that 
does not include some type of Fade Route Con-
cept by the Outside WR. We all tend to like this 
route on paper, it can be used to attack defenses 
in different ways, and it tends to be the route we 
all think of when we believe we have a matchup 
advantage. But, in my experience, even when 
we had all the pre-snap factors in our favor 
(good coverage look, matchup advantage with 
our WR against their CB, etc.), our Fade throws 
fell into a category of ‘low percentage throws’. 
My question continued to be “why” and “how 
can we make this staple of so many offenses a 
more high percentage option?”   

My answer has become that we must SIM-
PLIFY with the QBs and the WRs to get them 
on the same page.  After reviewing years of my 
own, and other team’s, fade film, the one obvi-
ous thing to me was that there were so many 
variations to the type of throws used to try and 
complete this ball. (How deep a throw was, tra-
jectory of the ball, ball placement, etc.) There is 
no other route where, as QB coaches, we give 
our kids so much built in freedom to make this 
play happen. My conclusion became that this 
‘freedom’ or flexibility of all these different 
types of throws had to be in place to execute the 
Fade Route versus all the different looks we 
were up against. But, because QBs were using 
so many different variations on these throws, 
WRs seemed surprised and not on the same 
page with QBs. This is where the low comple-
tion percentage continued.      

My next step became trying to figure out  if 
we knew we needed all the variations of throws 
to execute the Fade? How do we get WRs and 
QBs on the same page?” The answer for me was 
to simplify the options of throws and understand 
for both position groups when we would use each 
throw. The film showed to me that all of those 
Fade throws fell into 3 general categories that we 
call…“Sail”, “Hole Shot”, and “Back Shoulder”.         
• SAIL: Used versus coverage that has no 

Safety in a position to get over the top to 

help the CB vertically. We allow the QB to 
‘sail’ this throw and run out a WR down-
field.  This throw typically would have a lit-
tle more air under it than the typical 
‘medium trajectory’ throw that many play-
books call for when delivering a Fade throw. 
We still get this ball out on time and in same 
rhythm as our regular ‘Quick’ or ‘three-step 
Drop’ package. We do not want this to turn 
into a seven-step drop bomb as far as we can 
throw just because the defense is not helping 
over the top. This type of long vertical throw 
would lead to more low percentage comple-
tion situations.  

• HOLE SHOT: Used versus Cover-two de-
fenses or a true ‘Squat Corner, where the 
traditional CB is going to settle in the flat 
because he knows he has Safety help over 
the top. This throw is more on a line or 
medium trajectory to fit it in that 15-18 yard 
‘hole’ above the CB and in front of the 
Safety help coming. We tell our WRs to not 
be surprised if the QBs ball even pulls him 
up slightly and does not allow him to stay 
vertical.  If the QB ‘feels’ that Safety help 
coming fast he may intentionally throw ball 
slightly behind WR and away from FS.  

• BACK SHOULDER: Used in man cover-
age situations when the QB feels the CB is 
doing a good job of challenging the WR 
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with his vertical coverage. The QB is going 
to purposefully under throw the WR so that 
he can spin away from the defender who will 
over-run the vertical. These throws are 
clearly difficult to master but we have com-
mitted to them as a major part of our offense 
because of the high reward with how diffi-
cult they are to defend.    

The other issue with being efficient in execut-
ing the Fade is that it is hard to practice in a drill 
setting because all of those variations of throws 
were based on the defense. By simplifying these 
Fade Throws into three categories, it allows us to 
better relate these throws on air during route tim-
ing to the actual throws we would need to attack 
all looks. During Route Timing, when we call out 

either ‘SAIL’, or ‘HOLE SHOT’, or ‘BACK 
SHOULDER’, not only do these kids understand 
the type of throw but they should get an instant 
mental picture of the defensive look they would 
be seeing that fits that variation of throw.   

I hope you can be more efficient with your 
Fade Concept by simplifying how you teach it, 
talk about it, and drill it with your QBs and WRs.    

BIRDS OF PREY: RECEIVER PLAY THE RED HAWK WAY 
By: Mike Schmitt, Special Teams Coordinator & Wide Receivers Coach, Ripon College

Mike Schmitt

I would like to thank the WFCA for the op-
portunity to share an article on the topic of re-
ceiver development and the importance to our 
success in the transition from Triple Option to 
Spread Offense at Ripon College. I would also 
like to thank Head Coach, Ron Ernst, for asking 
me to share how we develop some of the finest 
receivers in D3 football.    

Establishing the Mindset! 
Every member of our Red Hawk “Birds of 

Prey” Receiving Corp must have the mind-set 
that they are a crucial contributor to the team’s 
success every Saturday in the fall. With the tran-
sition from one offensive system to another of-
fensive system, our receivers carry forward their 
understanding of the importance of controlling 
their three intangibles to “ACE Life’s Daily 
Challenges”. These are their "Attitude”; make it 
a positive one, the “Choices” that they make; are 
these choices ones they will be proud they 
made? And last but not least, their “Effort”; do 
they provide their best effort in everything  they 
do for themselves and those around them, in-
cluding their teammates? It will be important for 
our group of gifted returning receivers to role 
model these beliefs to our new members of the 
group and continue to perfect their skills. That 
means they need to continue to utilize our daily 
blocking, footwork, catching, and top of the 
route drills to sharpen their skills to become the 
most efficient and productive unit in D3 football.  

Be Efficient in what we do! 
During my time coaching receivers at Ripon 

College we have been known for our physical 
blocking presence on the perimeter and our 
catch efficiency. We have a number of drills that 
are essential to instill the proper fundamentals, 

techniques, and habits necessary to assure pro-
ductivity in these areas of receiver play. The 
focus of this article will be Stance/Get Off, 
Route Running, Catch Drills, and Top of Route 
Drills. The following are some of the drills we 
use, starting with Get-Off/Route-Running.  

Start with the Receiver’s Stance! 
It is my belief that a receiver’s stance and 

start is the most important technique for success 
in all that they do in any offense. Therefore, we 
drill this with our receivers every day. We pro-
mote the idea that Run Equals Pass “REP”; 
meaning that in our program the receiver posi-
tion is a speed position and it starts with our 
Stance & Get-Off. 

We start Day 1, with our receivers down in 
a 3-point track stance as if they are running a 
timed 40-yard dash and then lift up to their 
sprinting posture. Depending on what it takes 
for these guys to be comfortable and func-
tional, there may have to be some adjustments 
made to how far the front leg is forward or how 
far the back leg is back (usually heel toe rela-
tionship and no wider than shoulder width 
apart). There should be some bend in their 
front leg which is where majority of their 
weight should be distributed. 

We allow flexibility in the positioning of 
our receiver’s hands. This is predicated on the 
proximity of the defender. If the cornerback is 
off, then the wide receiver’s hands and arms 
can be in a relaxed position. If the corner is 
down in press coverage, then the hands should 
be up in our “Boxer Hands” position to fight 
off a jam. We remind our guys that getting off 
a jam is nothing but a hand fight. The re-
ceiver’s hands should be even or higher than 
the defender’s hands. 

We prefer our receiver to have their inside 
foot up for quick-game purposes. Examples of 
the quick-game routes are slants and quick outs, 
which usually are three - or four-step routes. We 
drill our receivers in stance/get-offs from both 
sides of the ball daily during their pre-practice 
individual work. We emphasize to our receivers 
that they need to be coming out of their break 
when the quarterback is ready to throw.  In our 
offense, all of our routes are based on yards, not 
steps. The number of steps that it will take one 
guy to make it to 10 yards will be different from 
the next guy. 

How our receivers come out of their stance 
is another major emphasis for us. Some points 
of emphasis are the front toe, back leg, and false 

steps/movements. Some wide receivers – for 
various reasons – will have their front toe turned 
inward. After watching numerous wide re-
ceivers roll out of their stance, we have found 
that receivers who have their front toe inward 
in their stance have a false first movement of 
turning that front toe straight.  Another observ-
able mistake a receiver may exhibit coming out 
of his stance is his back leg “drop” to get mov-
ing forward. We have our players bend it now, 
or move it in the stance to eliminate the false 
movement that will slow the release off the line. 
These elements of stance sound like small 
things, but once your student-athletes line up 
against a press corner, the last thing you want 
to see is three to four false movements before 
they begin to take steps out of their stances. We 
want our receivers gaining ground to their catch 
point or block point on every step. We have a 
number of specific drills we utilize.  I will share 
with you some of the drills we use in order to 
create more productivity in our receivers which 
also includes our Y/TEs (WR).   
Stance / Get Off: 

 Receivers will set up across the line in their 
proper two-point stances. On the coach’s com-
mand, they must explode upfield for five yards 
– keeping their outside leg back and the upper 
body/chest over the toes. They must also have 
a slight bend at the waist and both hands up. The 
emphasis is on no false steps. “REP’ each Rep!  

Next the Receivers Route Work! 
 Once we have gotten the stance and get off 

drilled, we move to our “Route Break” Drills. 
These drills will emphasize “Threatening the 
DB’s Cushion”, “Sticking with the Outside 
Foot”, and “Separation from the DB” during our 
route running. After, we have drilled the foot-
work we can add in the “Catch & Tuck” ele-
ment to any of these drills.  
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Four Cone: 

Four cones are set up 10 yards apart from 
one another in a box shape. The WR will start 
at one cone and run to the next cone. At each 
cone, WR will emphasize snapping the chest 
down over the toes, dropping the hips/butt, 
keeping the eyes/head up, and pumping the 
arms, “Beat the Drum” to help decelerate. The 
WR should also plant on the outside foot and 
snap the chin and arm around to the next cone. 
(Make sure the WRs go in both directions.)  
Angle Cut: 

 Five cones are set up 10 yards apart from one 
another in the shape of the letter M. The receiver 
starts at bottom of the M and runs to the top cor-
ner of the M. He will then go to the middle of M, 

back to the opposite top of M, and finish at bot-
tom of M. At each cone, WR will emphasize 
snapping chest down over toes, dropping 
hips/butt, keeping eyes/head up, and pumping 
arms to help decelerate. WR must also plant on 
the outside foot and snap his chin and arm 
around to the next cone. (Make sure the WRs 
go in both directions.)  
 Zig Zag: 

Cones are set up in a zigzag formation 3-5 
yards apart. At each cone, the WR will empha-
size snapping his chest down over the toes, 
dropping hips/butt, keeping eyes/head up, and 
pumping arms to help decelerate. 

WR must also plant his outside foot and 
snap his chin and arm around to the next cone. 
(Make sure the WRs go in both directions.)  

“Control at the Top” of the Route! 
At this point of the route, our receivers must 

demonstrate their agility, balance, and body 
control. We now have to be able to “Stick & 
Separate” from the DB to improve our catch ef-
ficiency. It is our receivers’ task to give a clean 
window to our QB out of their break. The next 
drills are two we use to work on agility, balance, 
and control.  
Beat the Drum: 

Receivers will run three steps on an angle and 
emphasize planting their outside foot on the third 
step. The WR will continue to run in the opposite 
direction on an angle for three steps and do the 
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same. We want him to emphasize pounding/plant-
ing his outside foot on each break. WRs should 
run this weaving motion for 20 yards.  
Breakdown: 

We will begin by having the receivers line 
up across a line. WRs will be standing in place, 
while pumping their arms to simulate they are 
running. On the coach’s command, the WRs 
will execute their proper breakdown by snap-
ping chest down over toes, dropping hips/butt, 
keeping eyes/head up, and pumping arms to 
help decelerate. The next progression is run-
ning in place and on the coach’s command, will 
execute their breakdown. Their emphasis is on 
snapping the chest down over the toes, drop-
ping hips/butt, keeping eyes/head up, and 
pumping arms to help decelerate.  

“Catch & Secure” the Ball! 
Our next set of drills focus on catching drills 

and ball security with our receivers; the skills 
our receivers will be expected to execute 
throughout the game to improve our chances to 
score, be efficient, and WIN!! 

These drills, like our route running drills, are 
“Everyday Drills” done throughout the week of 
practice just like our quality drill time on re-
leases and blocking. The first two drills can be 
done during pre-practice with a partner.   
“Put the Hay Away” Catch and Tuck: 

Receivers will partner up five yards apart 
and catch passes from one another, emphasizing 
catching with the hands and tucking the ball 
away. We stress relaxed thumbs on the catch and 
bringing the ball “High & Tight” on the tuck. 
Make sure to alternate the tucking and empha-
sizing proper catching techniques.  
Goalpost: 

Receiver leans his chest against the goalpost 
with his hands out in front. He then catches a pass 
from the coach without letting the ball hit the post. 
The emphasis is on catching with their hands, not 
the body, and tucking the ball away “High & 
Tight”. (Make sure to alternate tucking.)  

 
Distraction: 

Receivers partner up with a DB running 
alongside of the WR to distract him from catch-
ing the ball. You can also have the DB come 
from the opposite direction in front of the WR. 
Finally, you can have two defenders stand in 
front of the receiver to distract him by waving 
their hands.  

“Top of the Route” “OWN the Ball”! 
This set of drills focus on Separation & 

Catching at the top of the routes. We stress uti-
lizing about the top 4 to 5 yards of the route to 
drill our previously mentioned skills of Stick, 
Stack, & Separate as well as Beating the Drum, 
Catching, and Ball Security with our receivers! 
These drills are our main focus during individual 
skill segments.  

“High Point” the Ball: 
WR runs a short fade and catches the ball at 

the highest point. You can then progress to hav-
ing the defender run alongside, but not up or un-
derneath the WR (prevent injury).  
“Toe Tap SWAG”: 

WR must run full speed toward the sideline, 
catch the ball, and work on dragging his feet in 
bounds before going out of bounds. You can also 
do this drill in the back of the end zone.  
“Show Your Hands & Eyes”: 

WR runs the top 4-5 yards and breaks on a 
cone to a comeback, curl (or hitch), while em-
phasizing proper breakdown technique and 
“working back to the QB.” The WR should catch 
the ball and turn over his shoulder and get up 
field. (Make sure WR is working back before 
throwing him the ball.)  
Harassment: 

Defender (Partner) runs alongside of the 
WR, harassing him (grabbing, pulling) while he 
tries to catch the ball. Also, have the receiver try 
to work back to QB (curl route) while defender 
is harassing him from behind.  

“Compete for Ground”! 
We set up time with our DBs to drill with a 

focus on reading coverages, leverage, cushion, 
and releases. Our receivers understand that they 
will compete everyday in practice for reps on 
Saturday. They know our expectations of re-
ceiver play and must compete and execute 

throughout practice so they can perform their 
game reps more effectively, improve our 
chances to score, be efficient, and WIN!!  
Cushion: 

WR runs either a hitch, curl or fade vs DB. 
Our WR will emphasize trying to break the de-
fender’s cushion (Get-Off/Stem/Threaten/ 
Stick/Separate/Stack). We expect our WR to sell 
vertical route and get defender out of his back 
pedal. The defender will not know which route 
will be run.  

When we go 1-on-1 with DBs, we bring in 
the QBs. It is important that your QBs and WRs 
spend enough time working together.  

We also have 7-on-7 segments to work on 
competing for ground. During these segments, 
our QBs and WRs are throwing specific routes 
called by our OC, focusing on the fundamentals 
of specific routes and on their own individual 
technique. 

As I mentioned earlier, we have a number of 
specific WR drills. We utilize these receiver drills 
more often than our other receiver drills, but these 
are the ones we emphasize because we believe 
they have benefited our receivers the most.  

Conclusion:     
I appreciate the opportunity to share how our 

Red Hawk “Birds of Prey” receiver corps drill 
for efficiency and effectiveness. If you wish to 
talk about receiver play or if I can be of assis-
tance to your program, please feel free to contact 
me at Ripon College.   
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FORMATION DRILL 
By: Ryan Munz, Offensive Coordinator, UW-Platteville

Ryan Munz

How many times has it happened? The play 
call comes in the huddle, the quarterback calls 
the play, the huddle is broke and you see Johnny 
lining up the field when he is supposed to be in 
the boundary. You yell at him from the sideline 
multiple times, he can’t hear you so you try to 
play telephone with the receiver closest to you. 
It finally gets to him, he haphazardly jogs to the 
quarterback just in time for you to be forced to 
use a time out because the play clock was going 
to hit zeros.  

How about this one? You are in the middle 
of a team-teach session. You are explaining the 
formation, install, etc. to the first group. Of 
course they know it, they have been in your pro-
gram for a couple of years so this is pretty sim-
ple stuff. You look back and see Joe and Max 
chasing butterflies, you get frustrated and team 
teach becomes a lecture on how important this 
is and you burn ten minutes of practice not get-
ting better at football.  When you have players 
standing around, they get lost and disengaged 
which creates mistakes and lost practice time. 
ÚTeam-teach is the toughest period because it 
doesn’t have a ton of moving parts and usually 
one person is speaking to many. If you use the 
traditional method, you will find that not only 
players will zone out, your assistant coaches 
will start to as well.  We have tried different 
things (take out team teach, start with indy pe-
riod, have a pre-practice.) The results were the 
same. Yep, I have been there too!  

The average attention span is currently eight 
seconds. Eight seconds! You have to make a de-
cision to teach players how to increase their at-
tention span or live with it and teach everything 
in eight seconds. We went with the latter and 
came up with the Formation Drill (Diagram 1).  

The Formation Drill 
(Diagram 1) – As you can see, it is easy to 

see the Z receiver is misaligned.  
Here is how it works. We try to have at least 

three groups (obviously numbers will dictate).  
Group 1 is your starters, Group 2 is your back-
ups, Group 3 is your junior varsity or scout team. 
Each group is ten yards apart. All the groups are 
facing the same direction. Group 2 and 3 should 
be able to see Group 1. You assign assistant 
coaches to each group for quality control. I can 
not emphasis this next part enough…ALL 
COACHES ARE OFF THE FIELD AND ON 
THE SIDELINE for this drill. No lifelines com-
ing from them. Players will use the coach as a 
crutch for various different reasons. The last time 
I checked coaches are not allowed on the field 
during the play (except that one time at UW-
Stout...I digress).  

To start, each group will begin in their hud-
dle, the coach in charge of their group will make 
sure this is set properly. The play caller or sig-
naler will call just the FORMATION from the 
sideline. They have six seconds to get lined up. 
Why? It takes about six seconds from the time 
you break the huddle until the ball is snapped 
(the six second rule). Perfect, under eight sec-
onds, we still have their attention with time to 
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spare! Each coach checks their group and 
once I get thumbs up, I call the next forma-
tion, no more huddling. Six seconds, check 
and we do it all over again. If a group has an 
issue, the coach will call a time out, at which 
time I will explain the importance of not 
using timeouts when not necessary or we take 
a delay of game; that means five pushups. We 
start the drill off as a five-minute intro. and 
then when you install more formations you 
might max in out a ten minutes.  

Here is the cool part about this drill. If 
Group 2 has no clue what is going on all 
they have to do is listen and watch what 
Group 1 is doing. As long as they can hear 
the formation they are learning and absorb-
ing rather than counting stars. You get im-
mediate feedback and can clearly see who 
is struggling and who is not. You also get a 
check and balance system to make sure everyone 
is on the same page. You are also forcing ac-
countability. If Group 1 messes up, Group 2 and 
3 will also falter. There are times where Group 
1 got it wrong and Group 2 adjusted. This was 

awesome. We don’t want to create robots; we 
want to create players that can confidently act 
on their own.  

I really like using this drill early in camp and 
through pregame walkthroughs. For camp it is 
an excellent learning tool. For pregame walk-

throughs it becomes a refresher for all 
and to make sure back ups know who 
they are each week. You can also add 
other variations. We took the coaches out 
as quality control and they became dis-
tracters on the field forcing the quarter-
backs to take over and run the show. It 
forces that guy to stay focused and show 
leadership in times of chaos. We also 
turned the groups around so all the focus 
was on Group 3. It puts the spotlight on 
Group 3 allowing you to see who can 
perform when the lights are on them. We 
include the offensive linemen as well be-
cause you need them for points of refer-
ence and we also have some unbalanced 
formations that they need to understand.  

We never run a single play in this drill, 
just formations. Our philosophy is if you 

don’t start right, you won’t finish right. You have 
to start in the right formation for the play to be 
successful.  

It is very simple, but extremely effective. 
This is why I believe this is a great drill. Keep 
Swinging The Axe!

OFFENSIVE LINE DRILLS AND PERSONNEL DECISIONS 
By:  Dennis Cooper, Offensive Coordinator/Offensive Line Coach, St. Norbert College, Green Bay, WI 

Dennis Cooper

It is a thrill to be a contributor to the WFCA 
and share some of the things we have done of-
fensively at St. Norbert College the last few sea-
sons. Our offensive philosophy is centered on 
option principles while using a variety of for-
mations, motions, shifts, and personnel group-
ings. The last two years, the foundation of our 
offense can be traced to the flexbone, but over 
time our offense has continually evolved result-
ing in a more expansive package that includes 
air raid concepts and tempo variations. We 
finished  the 2019 season at the top of several 
offensive categories in the Midwest Conference, 
which include the top scoring offense (33.6 
ppg), top passing offense (226.9 avg/g), and in 
the top three in rushing offense (185.2 yds/g). 
A huge part of our success moving the football 
is a result of our offensive line play. As many of 
you know, the offensive line is the heartbeat of 
the offense and ours is no exception. 

The first thing to consider is your personnel 
and who you want to place at each position 
within the offensive line unit itself. Although you 

may not have the exact qualities and characteris-
tics described at each position, it is important to 
consider what skill set you are looking for in each 
position and match the offensive linemen as close 
as possible to those traits.  
CENTER: 

The center is the offensive lineman who has 
a high football IQ and can identify fronts and 
echo calls to both sides of the line. He is athletic 
enough to consistently snap the football and 
work to the second level. It is a huge plus if he 
is a big body with the ability to drive block a 
nose and win the one-on-one battle.  
GUARD:  

The guard is your best drive blocker of your 
front five. They are big body offensive linemen 
who are extremely physical and will win the one-
on-one matchup. The guard is the bulldozer type 
of offensive lineman.  
TACKLE:  

The tackle is the leaner, a more athletic of-
fensive lineman. The tackle is quick, athletic, 
and is the best in space. He is often asked to re-
lease to the second level, work the perimeter, 
and block defenders outside the box. 

As a position group, we start every offensive 
practice with our drive block progression. The 
basic drive block is a large part of our offensive 
line play in nearly every base scheme  we use. 
Our drive block progression is broken down into 
five separate drills that take approximately eight 
to 10 minutes of our individual time. The follow-
ing sequence of drills are as follows.  
1. STANCE AND START 

We form five lines of offensive linemen 
under the chute facing the coach. The first 
step we work is our left/right foot lead step. 
This is a step straight down the field within 

the framework of the body (six-inch). The 
first group assumes their stance (any correc-
tions are made by the coach) and on com-
mand, the linemen take their first step and 
hold position. The coach is looking for the 
proper length of the step and the “profile” 
or pad level/power angles of the offensive 
linemen. The coach will give a second com-
mand to reset the offensive linemen in their 
stance and then give a cadence to execute a 
lead step with a full run through the chute. 
We will repeat this process for each foot as 
well as the different angles we deem neces-
sary within the offense.  

2. SIX-POINT PUNCH 
The next drill in the sequence is our six-
point punch drill. ln the same groups, the 
first offensive lineman will get down on 
their hands and knees with toes touching the 
ground. The next offensive lineman in line 
will hold a hand shield in front of the offen-
sive lineman in the six-point position. On 
command, the offensive lineman will strike 
the pad low to high with tight hands and el-
bows, pressing their hips into the strike, and 
working to full extension while falling on 
their chest. We will perform three reps of the 
drill and rotate.  

3. STEP TO FIT 
After the six-point punch drill, we will go 
back to our stance and work the first phase of 
the block in the same groups. As the first of-
fensive lineman assumes the correct stance, 
a second offensive lineman will hold a heavy 
bag either head up, with an inside shade, or 
an outside shade (we will work all three of 
those situations). On command, the offensive 
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performance has earned us 19 
conference championships; their 
academic excellence has produced 
a dozen academic All-Americans 
and hundreds of academic all-
conference athletes, like the two 
featured here.

First Team CoSIDA 
Academic All-American 

Midwest Conference Offensive Line MVP 

Named Second Team All-American by the 
American Football Coaches Association

TTwwo-time All Midwest Conference First Team

Double-major in economics and mathematics

Three-time First Team CoSIDA 
Academic All-American 

Midwest Conference Offensive Skill Pla
the Year 

Second Team Associated Press D3 
All-American 

Three-time First Team All Midwest Con
Selection 

Pre-med major

lineman will take three steps out of their 
stance into a perfect fit position and hold that 
position until released by the coach. We will 
then rotate offensive linemen. 

4. FIT TO DRIVE 
ln the same groups, the first offensive line-
man will assume a perfect fit position on the 
bag. On the command of the coach, the of-
fensive lineman will drive the heavy bag 
finishing to full extension. Again, we will 
rotate through each offensive lineman and 
work different shades.  

5. FULL DRIVE BLOCK 
The final part of the sequence is the full 
drive block. We will put each drill together 
in one full drive block rotating between in-
side/outside shades as well as rotating of-
fensive linemen.  
The next drill that is critical to our success 

in the run game is our veer release drill. This 
technique is primarily utilized in the base inside 
veer play, but is also used in the midline series 
and on short trap. There are a few variations of 
the drill that you can use to both emphasize dif-
ferent aspects of the technique and as a change 
of pace for the offensive line group. Our pri-
mary drill is as follows.  
1. Create groups of four offensive linemen 
2. One offensive lineman aligns in a proper 

stance with both feet on a line. A second of-
fensive lineman plays the role of defensive 
lineman shaded on the offensive lineman. The 

next offensive lineman aligns approximately 
four yards deep as linebacker depth. 

3. On command of the coach, the offensive 
lineman executing the drill will take his up 
and over step and hold the position. The line 
that the offensive lineman is aligned on will 
be a great indicator of a perfect first step. 
The coach will reset all offensive lineman 
into their original stance. 

4. After all offensive linemen are back in their 
original stance, the coach will give them an-
other command to execute the first two steps 
of the technique (up and over, vertical rip re-
lease) and hold the position. The coach will 
reset all offensive linemen into their original 
stance. 

5. When all offensive linemen are back in their 
original stance for the third time, the coach 
will give the command for a full release 
move. The offensive linemen will execute 
the full release and work to block the line-
backer on the second level. 

6. All offensive linemen will rotate and the 
drill will repeat itself  
lt is important to vary the linebacker and de-

fensive line play within the drill to create a re-
alistic look for the offensive lineman. For 
example, the defensive lineman can squeeze the 
release hard or box. The linebacker may scrape 
either direction or plug the gap. A variation of 
the veer release drill is to place a pop up or ad-
ditional offensive lineman just inside the ‘B’ 
gap track about a yard off of the line of scrim-

mage. This will help keep the offensive linemen 
on a vertical track to the second level. 

The next drill that is important to our offen-
sive line play is our double team drill. The drill 
itself isn’t necessarily uncommon, however the 
technique that is used to execute the double 
team is a bit different. The covered offensive 
lineman is taught to execute a drive block with 
his aiming point as the playside number of the 
defensive lineman. The uncovered offensive 
lineman will track through the near shoulder of 
the defensive lineman and punch underneath the 
near shoulder on his way to the second level. 
The set up and procedure for drilling this tech-
nique is as follows.  
1. Split the offensive linemen in two groups, 

a center/guard group and a tackle/tight end 
group 

2. In both groups, two offensive linemen will 
align as offensive linemen while two more 
linemen will serve as a defensive linemen 
and linebacker. 

3. In the center/guard group, we will work the 
double team technique with various situa-
tions which all include a backside linebacker 
with either a 0 technique, 1 technique, or a 2i 
technique. In the tackle/tight end group, we 
will work the double team technique with an 
inside linebacker and either a 4i or 5 tech-
nique. We will do one last round with a cen-
ter, guard, and tackle with a 3 technique so 
we can work both the double team with the 
guard/tackle and the center as the climber to 
the backside linebacker.  
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There are a number of additional drills that 
are used within the offense for our athletes in the 
trenches, however the drills mentioned in this ar-
ticle must be everyday drills in order for efficient 
and effective offensive line play. 

The last thing that I would like to discuss in 
this article is our snap. Over the last two years, 
we have used a two handed, end-over-end snap. 
The driving force behind using the two hand 

snap is the ability of our quarterback to be able 
to have a consistent, clean, and soft snap that he 
can easily handle and properly mesh our base 
run game. 

The center will tilt the nose of the football 
up and grip the top third of the ball with his 
fingertips. As the center begins the snap, he will 
move his arms slightly, but simultaneously flick 
his wrists. When done correctly, the ball will 

have end-over-end rotation and be delivered to 
the quarterback at his chest. 

I appreciated the opportunity to contribute to 
the WFCA magazine and share the things that 
we have done at St. Norbert College the last two 
years. We welcome the opportunity for coaches 
to visit us, ask questions, and talk about the great 
game of football. If there is anything we can do 
for you, please never hesitate to contact us. 

CUT BLOCKING 
By: By: Garrett Myers, Assistant Football Coach, Concordia University Wisconsin

Garrett Myers

Cut blocking is a small but widely used part 
of the blocking world. Nearly every offense 
talks about the cut block and how to execute it. 
As with any block, the players should be given 
distinct aiming points and techniques that guide 
them to successful execution. These techniques 
should then be practiced in order to gain expe-
rience and critique execution. This article will 
briefly outline the techniques and aiming points 
taught to our players when cut blocking.   

As with every block I teach, I start with the 
aiming point. The aiming point taught to all 
players when cut blocking is the head of the 
quad muscle just above the knee.  This aiming 
point is important because I do not want the 
blocker aiming too low and throwing the cut 
into the ground, making it easy to play off of.  
The player throwing the cut block should have 
his eyes on this aiming point while in his stance 
and attack that aiming point once the ball is 

snapped. The body goes where the head goes, 
and the head goes where the eyes go, so it is im-
perative that the player throwing the cut has his 
eyes up and on the aiming point when the cut is 
thrown.  If the player is looking down at the 
ground, feet, or ankle of the defender when the 
cut is thrown, then the cut will go into the 
ground and be easy to counter.   

While the aiming point used when cut block-
ing is always the same, the execution of the block 
changes depending on the context.  For example, 
if the backside guard on outside zone is cutting a 
one technique, the execution of his block will be 
different than a cut happening in open space or 
pass protection. When cutting in the run game, it 
is important that offensive linemen do not cut 
immediately out of their stance. The biggest rea-
son for this is the cut is too easy to play this way.  
Instead, the cut needs to happen after the initial 
steps have been taken. Take the example men-
tioned above of a guard cutting a one technique 
on the backside of outside zone.  The guard 
needs to have his eyes on his aiming point in his 
stance.  Then, he needs to take his first two steps 
before throwing the cut.  This gives the offen-
sive lineman a much greater chance of throwing 
a successful cut than cutting straight out of his 
stance. Similar to in the run game, when cutting 
in pass protection, the offensive line needs to set 
and flash hands before throwing a cut.  This en-
courages the defender to start his pass rush and 
put himself in a position to be cut.  Without a 
set and hand flash, competent defenders usually 
get red flags that something is amiss and pre-
pare for a change up. This makes it much more 
difficult to throw a successful cut block.   

No matter the context of a cut block, the fin-
ish is always important.  Once a cut has been 
thrown, the offensive player needs to roll into 
the legs of the defender. The main reason for 
this is occupying the defender’s body and atten-
tion for an additional amount of time. If the of-
fensive player was successful in throwing his 
cut, and the defender is down on the ground, 
then rolling will slow the defender’s ability to 
get back up and be a factor in the play. Further, 
if the offensive player did not throw a successful 
cut, the roll into the defender can occupy his 
legs and arms as he attempts to play the cut 
block. While not near as pretty or satisfying, this 
rolling and defender occupation can create the 
same effect as a cut block.  Always teach any 
player throwing a cut block to roll into the legs 
of the defender after the cut has been thrown.   

The cut block is a tool in the offensive line’s 
tool box. It is something that offensive linemen 
should be able to pull out and utilize from time-
to-time when needed. Because of this, it is not 
a skill that needs to or should be practiced con-
stantly (unless it is a block that is consistently 
utilized in the offensive scheme). The amount 
of practice time allotted to teaching and cri-
tiquing cut blocks should be relative to the 
amount of time they are used. In our offense, 
cut blocks are not used in abundance, so a cut 
circuit is usually done once or twice during 
camp, and then the cut block technique is revis-
ited one to three additional times throughout the 
season as needed. There is no sense is spending 
a great deal of time teaching a skill that is rarely 
used.  If the cut block is utilized frequently in 
your offense, then more practice time should be 
allotted to it.  
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DEFENSE
PRESS MAN PRINCIPLES  

By: Bryan Whitehead, Defensive Coordinator, UW-La Crosse

Bryan Whitehead

I would like to start off by thanking the 
WFCA for allowing me to write this article.  
The Point After II is an excellent resource for 
all coaches and something I used early in my 
career as a young coach. Hopefully you can take 
one thing away from this article to use with your 
young defensive backs to give you an edge on 
the competition. 

Here at UW-La Crosse, we are a 4-3 Defense 
and we base our philosophy off playing with ag-
gression. That can be from our Defensive Ends 

getting off the ball, blitzing our Linebackers, or 
playing in your face press coverage with our De-
fensive Backs. Today, we are going to focus on 
how and why we play press man and some of the 
benefits it brings our defensive backs.   

Stance and Start 
There is nothing ground breaking about the 

way we get into a stance and how we start our 
feet at the line of scrimmage, but the key to 
being able to execute it at a high level is work-
ing on it every day. Our base alignment is with 
our inside foot up, feet shoulder width apart, 
and our weight on the balls of our feet. We like 
to align with our inside foot up because the 
number one route we see week-in and week-out 
is the outside release fade. I like our defensive 
backs to have 75-80% of their weight on their 
inside foot so they can push off and get into 
their Inch Step. I coach our players to sink their 
hips after they set their feet and as a coach you 
want to be able to see a “Z” from their knee 
down to their ankle, the way they are not bend-
ing too much from the hip. After they set their 
feet and sink their hips, they lock their eyes on 
the inside hip of the receiver and load their 
hands to prepare themselves to get a good off-
hand jam on the release. 

The way we execute our start in press man 
is a small inch step to make the receiver dictate 
his release either inside or out. Our inch step is 
going to start by pushing off the big toe on our 
inside foot and taking a small one-inch step with 
our back foot. We put an emphasis on skimming 
the turf with the cleats on our inside foot so we 
don’t take too big of a step.  From there, we will 
step and replace for two to three steps until the 
receiver has indicated an inside or outside re-
lease. We rep this movement at the beginning 
of our individual periods every day before we 
get into individual periods.  

Why Press Man? 
At UW-La Crosse we enjoy playing press 

man for many reasons but mostly because we 
like to stay aggressive and keep an attack mind-
set. We also believe it gets into the receiver’s 
head and makes him bubble his release instead 
of being able to take off against a corner that 
plays off. One main reason I love playing press 
man is because it gives away route tendencies 
by the receiver when they have to release inside 
or outside right away. Playing press man forces 
routes to take more time than what the offense 
is prepared for when they work timing routes 
and throwing routes on air. It helps take away 
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underneath throws, forcing the offense into low 
percentage throws down the field. Playing 
press man makes the quarterback throw to sec-
ondary receivers on the inside and frustrates 
passcatchers on the edge. For our guys, playing 
press man is easier to execute than playing off 
man because you don’t open up the route tree 
and it limits double moves. Lastly, our players 
love playing press man!  

Here is a brief overview of the routes we saw 
while playing press man in 2019. The first col-
umn, Quantity, is the number of times the route 
was ran against a press corner. The second and 
third columns represent Total Attempts and Total 
Completions against press coverage. The last 
column, Completion Percentage, shows the per-
cent of passes caught against a press corner. 

As you can see, the top route that we see 
each week is the fade route, so we are going to 
spend a good amount of time working to defend 
that route.  It starts in individual periods with our 
stance and start. We then progress to working 
our Inch-Mirror footwork and then we incorpo-
rate an off-hand jam to help control the receiver, 
which is our Inch-Mirror-Punch drill.  After in-
dividual, we then go to a group period and do 
Release Drill with the Wide Receivers for five 

minutes. This is a great drill for us because we 
will get a better look than trying to self-service 
a bunch of different releases and it builds up to 
the speed you see in 1-on-1s.  

What Routes Can They Run? 
   When playing Off Man, you open up the 
whole route tree for the Wide Receiver to run 

any route he wants and also opens up options 
for double moves.  When you play press man 
from inside leverage you shut down a lot of 
those other options.  When we get an outside 
release, we teach our guys who will either get 
a fade or a comeback, with the comeback 
breaking somewhere between 12-18 yards (de-
pending on the opponent). When our corners 
get an inside release, we teach our guys to go 
through a mental progression of slant, dig/curl, 
and post.  Knowing the different braking points 
and route demeanor at each breaking point is 
one of the most important coaching points for 
our guys on a weekly basis. 

If anyone has questions about our press 
man principles, questions about our drill pro-
gression, or would like any drill film to use 
with your players, feel free to contact me at 
bwhitehead@uwlax.edu.  Thank you for your 
time and good luck this fall! 

DEFOREST DEFENSIVE PHILOSOPHY 
By: Matt Koslowski, Defensive Coordinator, DeForest High School

Matt Koslowski

Thank you to the WFCA for allowing me to 
highlight the DeForest defense. Also, thank you 
to Coach Mike Minick for trusting our defen-
sive staff and myself to guide our defense. Truly 
our success is dependent on our players and we 
cannot thank them enough for playing this 
game. However, I believe our positional 
coaches are one of our biggest assets in our pro-
gram when it comes to helping our players be 
successful on and off the field. A lot of our suc-
cess and credit for our 2019 defense goes out to 
our defensive staff: Chad Yocum, Mark Olson, 
Mark Hinner and Todd Grundahl.  Thank you 
for all that you do. 

DeForest Football is a program that has a 
rich tradition on defense and prides itself on 
being a tough, fast, physical, and smart defense. 

The foundation for this tradition has been some-
thing in place long before I was ever involved 
with the program. Overall, we believe in three 
simple things as a defense.  
1. Trust - We strive to develop an uncommon 

commitment to each other through the work 
we do, day in and day out.  By trusting in 
each other, investing in the process, & be-
lieving in our defense, we feel this leads to 
the development of brotherhood between us 
all (staff and players alike). 

2. Fundamentals/Tackling - We strive to be 
one of the most fundamental and best tack-
ling teams in our conference every year.  
Through mental and physical repetitions, we 
strive to be a focused and disciplined de-
fense when it comes to the fundamentals of 
football. By mastering our fundamentals, 
our players become more prepared for any 
situation on the field. 

3. Relentless 
Effort - We 
strive to be 
a high ef-
fort/energy 
d e f e n s e 
that attacks 
the foot-
ball.  When 
we arrive at 
the ball, we 
stress mak-

ing the tackle and then making a play for 
the ball.  Whether it is a more physical drill 
or a drill that develops a player’s football 
IQ, we put an emphasis on 100% effort in 
all our drills.    
With this foundation, we feel our players are 

empowered to make good decisions on the field, 
adapt to new situations and overcome difficul-
ties when they arise.  

Structure  
Currently, we are a base 4-2-5 structure with 

a variety of fronts and coverages out of this 
structure.  Our structure, positional assignments 
and techniques, help our staff build drills to help 
our athletes be successful in their role.  Depend-
ing on our players that we get from year to year, 
our structure can be changed to fit our players’ 
strengths. Below I have outlined their assign-
ments and techniques related to each position 
we have. 

Base Gaps & Techniques 
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Base Alignments 

Position & Assignment 
• DT – Our defensive tackles will play a three 

technique and one technique in our base.  
Depending on the call or stunt, they are re-
sponsible for an A or B gap. Most of our 
teaching for our defensive linemen revolves 
around block recognition and destruction.  
Our DTs are taught to destroy the various 
blocks they will see and find the football. 

• DE – Our defensive end alignment depends 
on the surface that they see to their side. If 
there is no TE to them, they will align in a 
five technique.  If a TE shows to their side, 
they will line up, head up on the TE, in a six 
technique.  Their primary gap responsibility 
is the C gap. We teach our DEs to read the 
block of the OT and react off of it.   

• LB – Our linebackers will align in what we 
call 30 techniques.  They will have heals at 
4.5 yards from the LOS with their inside 
foot splitting the feet of the offensive guard 
in front of them. They are primarily respon-
sible for the A and B gaps, opposite the DTs.  
We initially teach them to make their reads 
off of the guards. However, as we progress 
through the season, their reads will change 

depending upon the opponent and scheme 
we are seeing that week. Our linebackers are 
run first defenders. 

• SS – Our safety alignment is dependent 
upon the coverage call and the formation we 
see. Generally, our strong safety/OLB aligns 
his inside foot forward at 4x4 yards off the 
end man on the line. He reads the EMOL 
through the QB/RB mesh. He will deter-
mine run/pass first and then execute his as-
signment based off of his read.  

• DS/WS – Both of our deep safeties are 
aligned 1x10 inside the #two receiver. We 
teach our safeties a flat foot read to slow 
pedal at the snap of the ball. They are read-
ing their triangle (the #two receiver to the 
QB/RB mesh).  Their read will tell our 
safeties how to react to the play depending 
on if it’s a run or a pass. 

• C – Our cornerbacks are aligned 1x6 inside 
the #one receiver. Their shoulders are 
square to the LOS, with their weight for-
ward over their toes and head turned slightly 
inside towards the #two receiver.  In most 
of our coverages, we expect our corners to 
take away an inside breaking route and play 
man coverage on any vertical route by the 
#one WR.  We want our corners to force the 
QB to make tough throws to the outside in 
all our coverages.    

Coverage   
We base our coverages out of a Cover-two 

pattern match structure.  Everything we teach is 
meant to limit our opponents passing game and 

to prevent big plays in the passing game. When 
we discuss playing coverage, we discuss a top 
down philosophy where we want to take away & 
disrupt the deeper routes first. To teach these con-
cepts and develop this mindset, we emphasize 
two things in all the concepts we teach.  
1. Be simple – we want our players to recog-

nize their threats in coverage and play fast 
when they recognize route combinations.  
To do this, we’ve paired down our language 
and communication to play faster.  The 
faster we recognize route combinations, the 
faster we will play. The faster we play, 
means our players can defend their man 
quicker, thus putting themselves in great po-
sition to disrupt the route distribution and 
make a play on the ball. 

2. Be Physical – in today’s world of 
spread/RPO offenses, we have found dis-
rupting the timing and spacing of the route 
is crucial for disrupting pass schemes. We 
stress being physical with our receiving 
threats and re-routing them as much as pos-
sible. This can force a QB to make more de-
cisions with the ball, which is something we 
feel is to our advantage on defense.    
Overall, what we get out of our kids comes 

from what we emphasize and value in our pro-
grams.  This is what we value here at DeForest 
on the defensive side of the ball. If you have any 
questions, please do not hesitate to contact me at 
makoslowski@deforestschools.org or via twitter 
@DeFoCoachKos. Thank you to the WFCA and 
Point After II for opportunity to share with you.
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PASS RUSH DEVELOPMENT: MAXIMIZING INDY TIME 
By: Donavon Nathaniel, Defensive Line Coach, UW-Platteville

Donavon Nathaniel

First, I would like to thank the WFCA for 
this opportunity to contribute to this magazine. 
I have had the pleasure of playing high school 
and college football here in the Badger State. 
I’m fortunate enough to still be a part of Wis-
consin Football and the WFCA as I enter my 
second-year as the Defensive Line Coach at 
UW-Platteville.  
Common Mistake 

At times, we as coaches can overload our 
athletes with too many options. A surplus of 
options in certain cases can take away from an 
athlete’s true athletic ability and capability to 
react on the field. This statement is very true 
when rushing the passer. In hindsight, I was 
guilty of attempting to teach every move and 
counter known to man. It seemed never to be 
enough time to teach these things, resulting in 
average pressure. 

What I’ve learned in this first year of coach-
ing is that there’s beauty in simplicity, providing 
the tools athletes can master is most important, 
and quality is better than quantity. There are 
four things that a great pass rusher needs: great 
hands, ability to change direction, flexibility to 
bend the edge, and good hips. Therefore, indi-
vidual time should cater to these four skill sets 
instead of using the entire period working on 
just moves.  
Violent Hands 
I like to tell our defensive line to think of them-
selves like boxers. There’s multiple punches a 
boxer can utilize independently to put together 
combinations. The most important punch in 
boxing is the jab. The jab sets up the combina-
tion after. In terms of rushing the passer, the stab 
is our jab. The chop, dig/swipe, and club are our 
hooks and uppercuts. The rip and swim is our 
finisher, the knockout punch clearing our way 
to the QB. 

We always work hands first, often utilizing 
a drill we call “Quick Hands”. Here’s how the 
drill works.   
1. Have your players get in pairs. One as a de-

fensive player and the other as an offensive 
player. 

2. Have the defensive player lineup in a 
shade. It doesn’t matter which shade the 
defensive player starts in. Just make sure 
that an equal number of reps are done in a 
right and left shade. 

3. On coach’s command, the offensive player 
will shoot their hands attempting to gather 
an inside hand position on the defensive 
player. The defensive player should execute 
either a chop, dig, or club to defeat and 
knock down the blockers hand.  
The goal of this drill is to work on reaction 

time and hand speed. If blocker can put their 
hands on you, you win! As your players get 
comfortable with the drill, there are some things 
you can do to switch up the drill. At times, you 
can instruct the players to execute a specific 
combination like a dig-club-stab. Or you can 
change the intensity of drill by going rapid fire. 
There are many ways you can manipulate the 
drill. Those are just a few ways we perform the 
drill at UW-Platteville.  
Change of Direction 

The part of the rush we then direct attention 
to is changing direction in the pass rush. If quar-
terbacks had to stay in the pocket, sacks would 
probably come a lot easier. We all know that’s 
not the case. Even after a great move or bend, 
the QB still has to be pursued. A drill we use to 
develop athleticism to accelerate to the passer 
after completing a move is the “N Drill”. This 
can be done using four pop-ups. If pop-ups 
aren’t available, use extra guys that aren’t per-
forming a rep as service guys. Here’s how to set 
up the drill.  
1. Set up the pop-ups five yards apart that form 

a square figure. 
2. Have the player line up in an outside shade 

of the bag.  
3. On the movement of a ball or foot, have the 

player explode out of their stance to the sec-
ond pop-up. Make sure the player is gaining 
ground with a big first step.  

4. The player is to use a chop-rip or club-rip 
leaning tight in to the pop-up, working 
downhill to the third pop-up completing the 
same move, finishing with a burst through 
the fourth pop-up.  

Coaching tips for this drill. Emphasize a big 
first step and explain the why behind not using a 
six-inch power step in this case. The chop-rip or 

club-rip should be violent. I often tell our guys 
to drive the elbow to the sky, scraping their hand 
past their earhole when performing a rip. As the 
athlete turns tight to the pop, they should be low 
to where they can grab grass. We heavily rely on 
this drill to incorporate change of direction, 
hands, and what we’re about to discuss, the bend. 
The Bend 

Pass rushing is all about eliminating wasted 
steps and being efficient. The more steps taken, 
the less likely a sack will be the result. In an ef-
fort to eliminate steps when our defensive line-
man has reached the top shoulder of the 
offensive lineman when their hips open up, we 
work on bending the corner. We bend the corner 
to stack the offensive lineman and soften the 
edge, shortening our distance to the QB. The 
“Figure 8” drill is what we use to mimic this 
skill. Here’s how to execute the drill.  
1. Set up two large hoops about 3-5 yards from 

each other. Use cones to make the shape of 
circles if hoops aren’t available. 

2. Have the athlete start in between the two 
hoops. Give them a direction to which hoop 
to run first. 

3. On the movement of the ball, the athlete 
should explode out of their stance running 
the first hoop.  

4. As the athlete finishes the first hoop, they 
will make a figure 8 as they advance to the 
next hoop. Where the athlete started is also 
where they finish.   

As we go through this drill I emphasize run-
ning the hoop tight. The athlete should be fo-
cused on their lean, with a good dip of the inside 
shoulder in relation to the hoop. You can choose 
to emphasize the lean and shoulder dip even 
more by placing a towel or tennis ball at the top 
of the hoop. If that is something you’re inter-
ested in doing, make sure the athlete continues 
to run the hoop. Some players will get so 
caught up in grabbing the towel they begin to 
develop short, choppy steps as they run the cir-
cle. You can also make this drill into a compe-
tition by adding another player as a Cat and 
Mouse game. We like to implement this on com-
petition days or whenever we need to pick up 
the energy in practice.  
Loose Hips 

Finally, we work hips using the Gauntlet to 
bring everything together. Only four to five pop-
ups are needed to execute this drill. This is a 
very simple drill. 
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1. Have the player start in a right or left shade 
with their hands behind their back. We have 
players do this so that they understand the 
correlation between their shoulders and 
hips. The more violent the hips are thrown, 
the more violent the flip of the hips will be. 

2. The player should go at about fifty percent 
zig-zagging through the bags to the finish. 

3. Have the player return to the start and work 
their way through the drill using just club 
and then restarting using a club-rip.  

We like to use a club-rip or club-swim in 
this instance because these are the most con-
venient moves in my opinion while on the 
move. An important coaching point is to make 
sure the athlete steps past the pop-up with their 
outside foot before flipping the hips. This 
helps prevent premature flipping of the hips. 
In a game like situation, premature flipping of 
the hips can result in being washed up field or 
knocked off the pathway to the QB. Also, it is 
important for the athlete to understand the cor-
relation of their shoulders and hips. Whatever 
the shoulders do, the hips will follow. I like to 
use the comparison of shooting a bow and 
arrow to over emphasize aggressive rotation 
shoulder rotation.  

Bringing it all Together 
Usually we have two ten-minute individual 

periods in practice. I’ll designate five minutes 
for each drill, taking advantage of total twenty 
minutes given for Indy. I would suggest taking 
a look at your practice schedule before imple-
menting drills. This will allow you to better 
prepare yourself to teach with the amount of 
time given.  

Feel free to use the drills I discussed in the 
article, but find what works for you and your 
players. Identify the necessities in a pass rush 
and then find drills that work that skill.  Again, 
thank you to the WFCA and everything it does 
for football in Wisconsin. I’m happy to have 
shared some of my viewpoints on the game. I 
can be reached at: nathanield@uwplatt.edu

     Mark Your Calendar Now!  
WFCA SPRING FOOTBALL CLINIC 

 MARCH 31 -  April 2, 2022 
Marriott Hotel in Middleton, Wisconsin   
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SPARTA TACKLING - TO CIRCUIT 
By: Nick Kingeter, Defensive Coordinator, Sparta High School

Nick Kingeter

First, I’d like to thank the WFCA for the 
opportunity to share some drills that we as a 
staff have picked up along the years at various 
clinics and translated that into a Defensive Cir-
cuit. Head Coach, Adam Dow, has trusted us 
the last few years to create and develop our cir-
cuit into a well-oiled machine. The circuit al-
lows us to get 75 guys into five different 
stations working on takeaways and tackling at 
all three levels of the defense in a short 20-25 
minute practice session. The time constraint 
really forces the tempo and energy to get 
through all of this. The great thing is all of the 
drills are useful for all position groups. De-
fense takes a different mindset and we stress 
tempo, reps, and energy during this time. All 
great defenses have an energy that you can feel 
on the sidelines, this circuit helps us develop 
the tempo and energy we need on game night.  

A major talking point for our defense since 
I started has been takeaways. We stress take-
aways in all of our defensive drills. We have a 
defensive game day goal of forcing three or 
more turnovers. The athletes understand the im-
portance and have risen to the occasion when it 
comes to this topic. Since taking over the de-
fense the last three years we have taken away 
the ball and played aggressively to the tune of:  
24 FFs, 39 Sacks, 37 INTS, 6 DEF TD, and 152 
TFLs. We as a staff feel this circuit has had a 
major impact on these numbers.   

The five drills that I will describe are:  
1. Badger Box Drill 
2. QB Match Drill 
3. Edge Shuffle Drill 
4. Strip Drill 
5. Drop to INT Drill   

BADGER BOX 
Needed for this drill: five cones, two footballs 

The intent of this drill is two-fold, first to 
utilize the sidelines as the 12th defender and 
prevent the cutback to the open field. Ball car-
rier and the defensive player are facing each 
other, and on coaches signal they both attack 
at ¾ speed to the middle cone. When the ball 

carrier gets to the middle cone, he will put his 
foot in the ground to continue up the field to-
ward the cone on the upper left or cut back to 
the open field (D player cone). The defensive 
player’s angle should prevent the cut back by 
aiming at the inside leverage hip. Contacting the 
ball carrier chest to chest if the cut back does 
occur, if no cut back the D player keeps lever-
age on the inside hip and runs the ball carrier 
out of bounds to the sidelines. Utilizing the side-
lines as the 12th defender (Common tackling 
mistake is the D player taking an angle too high 
and allowing the cutback).   
Coaching points with this drill:  

The coach should tell the ball carrier 
whether he will go straight when reaching the 
middle cone or cut back to the defender. A hes-
itation move needs to take place at the middle 
cone one way or the other. Tackling emphasis 
should follow the “Hawk Rules”, eyes through 
the thighs, shoulder contact, toes on toes,  wrap 
and squeeze, and drive for five. Defensive play-
ers should not leave their feet, always have 
cleats in the ground to be prepared for cut back 
or hesitation.   

QB MATCH 

Needed for the drill: hoop, pop-up with arms, 
ball, 1 athlete as an OL 

This is a drill that has five phases, first phase 
is the get off, second phase is the club-rip/what-
ever speed rush move you want to teach, third 
phase is bending the corner and staying tight on 
the hoop, fourth phase is to secure tackle and 
“match” the hand of the QB to get a FF, and fi-
nally, the fifth phase is the fumble recovery. This 

is a great drill for all levels for a few reasons, we 
blitz all positions so everyone needs a speed 
move and needs to know what to do when they 
get to the QB.  

Now the techniques used during this drill 
can vary based on the position of the defensive 
player. Athletes should start in the stance that 
they line up in, then they immediately move to 
the club rip (this is what we use - it could be any 
speed rush that you work a lot of) the OL will 
show his hands. We use club-rip because all 
three levels of our defense need to be able to at-
tack an edge of an offensive player and get off 
the block as quickly as possible. After the speed 
rush move, the bend is where this drill develops 
the players pad level, dropping the inside hip and 
shoulder and bend that hoop as tightly and as 
quickly as they can. When they arrive at the QB 
Dummy if the ball is in the right hand they will 
raise their right hand to “MATCH” the QB’s 
throwing arm and attack the throwing arm, with 
the off hand the defensive player can wrap to se-
cure the tackle if they don’t force the fumble at 
the very least. Once the ball is on the ground it 
is time to recover it. After they go through on the 
left side, flop to the right or have two groups 
going one to the right and one to the left.  

EDGE SHUFFLE  

Needed for drill: Open chute, two agiles, two 
tackling wheels  

This is my favorite drill we use in TO/Tack-
ling circuit. This drill has a few different phases 
that really make the players focus on what they 
are doing with correct technique. The best way 
to do this drill is under an open chute if you have 
one (we built a 10’ x 10’ chute out of PVC and a 
garden sun shade for under $200). The chute 
forces them to stay low with some bend in their 
legs, keeping a flat back, eyes/head up, while 
doing a shuffle-plant - and run to the tackle. This 
drill does a great job of re-creating a zone 
scheme, defensive player “surfs”- takes away and 
the RB - has to explode out and chase down QB.  

The defensive player starts just outside of 
the chute in a two-point stance on the snap of 
the ball the defensive players shuffle or “surf” 
to the agile, this is imitating closing down the 
gap – reading a down block. At the agile the de-
fensive player has to plant their foot nearest the 
agile to explode out – taking the correct angle 
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to make a hawk tackle on the tackling wheel. 
Athletes should rotate to do the drill on both 
sides. There are all kinds of coaching points 
with this drill: staying square and “surfing” to 
take on the pull when in the shuffle, eyes on the 
wheel and the coach NOT on your feet, proper 
angles on the wheel and eyes on the “hawk hip” 
of the wheel.   

STRIP DRILL  

Needed for this drill: football, three cones  
The strip drill is a great drill for form tack-

ling and teaching the second player to the ball 
carrier to rip/strip whatever they can do to get 
the ball out since the tackle is secure. Have the 
tackler line up about three yards off of the RB. 
The RB will have the football in his right hand. 
The tackler will wrap and squeeze - securing the 
tackle with his head on the opposite side of the 
ball (left side for this example). When the tack-

ler makes contact with the RB the seconddefen-
sive player will attack the ball whether it be a 
“lawn mower”, strip, rip, punch, whatever he 
needs to do to get the ball out. Once the ball is 
out, scoop and score. The RB should give resist-
ance to the defensive player who is trying to get 
the ball out. Once you go through the drill on the 
right, flop and go to the left working both sides.   

DROP TO INT  

Needed for this drill: Cones or agiles, two foot-
balls or two tackling wheels 

The last drill I will talk about is a lateral 
drop drill to an INT or to a tackle. The setup is 
seven cones in a V at about five yards depth at 
a 45 degree angle. The athletes will start in a 
two-point stance parallel to the LOS on the snap 
of the ball they will flip their hips and do a lat-
eral run following the angle of the cones all 
while their eyes are on the coach. When they 
reach the last cone (keeping their eyes up, they 
can see the cone out of their peripherals. They 
will plant and come up field to get under a 

slant/hitch route and make an interception. An-
other change-up for this drill would be to use 
the tackling wheels and have the athletes come 
up and make a hawk tackle imitating a TE/RB on 
a flare. This drill does a great job of working on 
flipping hips and getting proper footwork all 
while keeping their eyes up reading what is hap-
pening in front of them. The linemen may not be 
dropping in pass coverage in our defense, BUT 
they sure do enjoy getting to do some skill posi-
tion drills. If you’ve ever had a nose guard make 
an INT in practice you know it’s a good time!  

Lastly, I want to give a shout out to Coach 
Scott Statz on being inducted into the WFCA 
Hall of Fame, he’s the reason why I am a foot-
ball coach today. Thank you Coach Statz. Thank 
you for reading, I hope that you were able to 
pick out one or two things that you can use to 
make your defensive circuit worthwhile.  

 “Be polite, treat 
 everybody nice,  

and take the world  
as you find it.”  

             ––Mother’s Advice to 
the Selmon Brothers 
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INCORPORATING DEFENSIVE COMPETITION INTO YOUR 
WEEKLY PRACTICE PLANS 

By: Riley Swanson, Defensive Coordinator, Saint Norbert College

Riley Swanson

Lots of work will go into preparing a de-
fense to run, hit, and stay excited throughout the 
course of a season. Often pursuit drills, tackle 
circuits, turnover circuits will be planned out for 
our practices during the season but how do you 
increase defensive competition and enhance a 
defensive skill set that is needed 
for all defensive players? 

Here at St‘ Norbert College we 
incorporate defensive competition 
into our practice periods to develop 
our fundamentals and skill set. 
Also, we are always trying to en-
hance our competitive spirit and 
camaraderie. We always empha-
size four fundamentals in every 
drill we do.  
• Eye Discipline 
• Leverage 
• Hand Placement 
• Footwork  

All our defensive challenges 
will take place on a defensive ob-
stacle course organized and created 
by the defensive staff. These obsta-
cle courses will develop and em-
phasize the following skills  
• Agility 
• Block Destruction 
• Cut Disruption 
• Tackling 

• Ball Skills 
• Ball Disruption 
• Pass Rush Techniques 

Having these skills are important for all po-
sitions on defense and what we like to do is to 
combine these skills and drills on an obstacle 
course for an entire defense to do. It’s great for 
our position groups to watch each other work 
and compete so they can learn from each other 
and encourage each other too. 

As we create our defensive obstacle courses 
we want to incorporate as many drills as possi-
ble using all of our equipment and pads.  
• Chute 
• sleds 
• Pop-Ups 
• Tackling Rings 
• Hoops 
• Agility Ladders 
• Agile Bars 
• Hand Shields 
• Crash pads  

Our defensive obstacle courses change 
weekly depending on what skills and drills we 
want to emphasize for that week. It really keeps 
the drills and everything fresh and exciting for 
our guys as they develop and compete. 

In this diagram of a defensive obstacle course 
we separate the defense into two teams, mixing 
DLs, LBs and DBs all together. In this obstacle 
course the first two guys will be defensive line-
men. They will have to watch  the coach for the 
snap and the ball to start the competition.  
• Each team member will have to do the fol-

lowing drills: 
• Go under the shoot and tackle the tackle 

dummy 
• Go through the agile bags, during the varia-

tion of movement chosen for the day. 
• Go through the pop-ups focusing on getting 

hips Perpendicular to the QB while genera-
tion power. 

• Get to the cone, and get ready for a (Square 
or Profile) ring tackle. In which a coach will 

roll the tackle rings. 
• Return the tackle ring back 
to a coach and sprint to the next 
cone. 
• Once at the cone a coach 
will throw a football and everyone 
has to catch a football and hand it 
back to the coach. 
• Sprint all the way back to 
the bull’s eye from across the field. 
• Once a teammate crosses 
the finish line, the next man goes. 

We really love this competition 
because it gets our guys going full 
speed and having fun while also 
practicing good defensive drills. 
The average plays last six to seven 
seconds. This competition creates 
plays that can last for 25 seconds 
which builds stamina and en-
durance. Next time someone 
comes to watch a SNC practice and 
the entire defense is going crazy, 
we are probably having one of our 
classic defensive competitions to 
create the “JUICE” 

   Contact the WFCA office at: 
Phone: 608-635-7318  

Email: office@wifca.org 
PO Box 8 • Poynette, WI  53955    

OFFICE HOURS  
8:00 - 4:00, Monday - Thursday 

   8:00-12:00 p.m. on Friday
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THE SIMPLE SCIENCE OF DEFENDING THE RUN GAME 
By: Andy Kolstad, Head Football Coach, Wauwatosa West High School

I would like to start by thanking the 
WFCA for allowing me to contribute to this 
issue of The Point After II. I also wanted to 
give some gratitude to a few people who 
have helped me develop a tremendous 
amount of knowledge about defensive foot-
ball. Steve Powers (Klein Collins, TX) and 
Paul Test (retired, MI) are two coaches to 
whom I owe much. Anything that is shared 
in this article either came directly from or 
was initiated in a conversation with one of 
these two guys. I also want to thank my 
brother Ben (Leesville Road, NC) for al-
lowing me to grow so fast so early in my 

coaching career. Lastly, my father John and my grandfather Howard, for 
starting a blood line infused with passion for this wonderful sport. 

At Wauwatosa West High School, we are a 100% all-in system defense. 
Sure a lot of coaches say that, but what we put into the details is what makes 
us different than the standard cliche. To us, a system means there are no ad-
justments and there are no tweaks.The rules and reactions are what they are. 
We do what we do.  I can honestly say it’s taken me eight years to develop 
our set of rules. At practice, everything we do is predicated by bettering our 
defensive system from a technical standpoint. Every formation, every run 
scheme, and every pass concept are simply an application of the skills we 
teach. We have three main goals every year:  
1) Get our kids aligned correctly 
2)  Every kid knows their fit against run and pass concepts  
3)  Play hard and tough.  

In this article, I wanted to share what I think is one of the greatest drills 

we do in our defensive system. And that drill is our run “Fits”. I’ve seen 
some defensive coaches script a perfect practice every day. I remember 
years running the scout offense: our scout team was supposed to run a 
weakside iso and “coincidentally” the defensive call that rep was “Will 
Fire”. Yikes! Or how many times our starting DL would make every tackle 
on every play. How in the heck does anyone grow from that?  In our de-
fensive practices, we have to spend a lot of time teaching kids “how to 
practice” to benefit the whole defense. We save our savagery for Friday 
nights. Practices are about disciplined muscle memory and speed. For the 
purpose of keeping this article reasonably contained, we will discuss this 
“Fit” drill using a 10 personnel offensive package only.   

What’s missing here (that is extremely important), is the technical de-
tails that we teach each of our front 7: Initial eye placement, first step, 
reads, and reactions. Given that we can’t discuss that in the same article, 
I’ll just give you a basic overview of the kids involved and their reads. 
Keep in mind, that as soon as we add fullbacks and/or tight ends, our out-
side linebackers will have to utilize a different positional technique and 
also, our box defending DBs will get involved.   

“FITS” DRILL 
A simple way to rep run scheme fits 

During each rep of a group or team 
setting in practice, we have our kids 
say something verbally before the ball 
is snapped. It is my opinion that  85% 
of the run schemes we see fit like ei-
ther inside zone or basic gap-scheme 
(power, counter, etc). You can window 
dress power with jet motion, a tight 
end, a sniffer, 1 back, 3 back, read it on 
the backside, whatever. To us, no 
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matter how you run it, it still requires a kick and a lead. You can also 
dress inside-zone with motions, tight ends, fullback backside caps, and 
even reach it on the front side so it’s more like outside-zone. Again, to 
us, it’s zone blocking and we just need a hat in every hole. 

Remember our system defense has rules and reactions that help us fit 
any run play in football. I can honestly say that simply defending a basic 
counter read and a basic zone read (in our defense at least) handles 85% 
of the teaching for us as a run defending defense. If an OL pulls inside, 
we will defend it like you are about to see. If nobody pulls inside, we will 
defend it like you are about to see.  

Explanation of the drill: 
1.  Coach stands behind the defensive front and signals to the no huddle 

scout offense which play we are running 1) is gap scheme left. 2) is 
gap scheme right. 3) is zone scheme left. 4) is zone scheme right 

2. Defense makes their verbals 
3. Offense lines up, QB says “ready” and the center snaps the ball when-

ever he wants on a SILENT COUNT 
4. We don’t use cadence when we practice defense because our kids have 

pre-snap keys that they are supposed to focus on. 
5. Once the ball is snapped, we want an emphasis on body posture and 

positioning.  We need a fit! 
6. In 5 minutes, we can get anywhere from 12-20 reps.  The tempo we 

use is controlled by the opponent we face that week.  
Important Notes: Everyone must be at full speed but under control 

from a physicality standpoint. The emphasis is the hand placement, the 
hat placement, and the fit.  We often need to repeat so that a scout OL can 
actually get his block and the fit is realistic for backers.  

Here are the 4 fits: 
1) Gap Scheme to the Strength 

Notes: On any “gap” 
scheme where backside OL 
pulls, we must have the of-
fense by +1 at the point of 
attack.  If the gap scheme 
has two lead blockers, we 
have to have 3.  One to spill, 
one to fill, and one to lever-
age.  In the diagram above, 
we are defending the QB 
give and the QB keep at the 
same time 

2) Gap Scheme to the Weakside 
Notes: On any “gap” scheme where backside OL pulls, we must have 

the offense by +1 at the 
point of attack. If the gap 
scheme has two lead 
blockers, we have to have 
3. One to spill, one to fill, 
and one to leverage. In the 
diagram, we are defending 
the QB give and the QB 
keep at the same time. 

 
3) Zone Scheme to the Strength 

Notes: On any zone 
scheme we will have an 
ILB that is “rocking and 
rolling”. With no “Pull” 
call we don’t know where 
the fit will take us, so we 
step and stack the ball.  
QB reads would work the 
same as gap scheme. 

 

4) Zone Scheme to the Weak 
Notes: On any zone 
scheme we will have an 
ILB that is “rocking and 
rolling”. With no “Pull” 
call we don’t know where 
the fit will take us, so we 
step and stack the ball. QB 
reads would work the 
same as gap scheme. 
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THE 4-4 DEFENSE  EPC WOLVES 
By: Mike Birtzer, Assistant Football Coach, Elmwood-Plum City Football

Mike Birtzer

First of all, I would like to thank Mike 
Olson and the WFCA for allowing me to write 
this article.  It is always nice to be able to help 
out an organization that I have enjoyed being 
so much a part of. I am writing this article on 
quarantine and am just hoping and praying that 
we can get back to normal soon. These have 
been trying times and being able to do things 
like this makes it a little easier. Next up will 
be hours of diagramming the offenses that we 
will see next Fall.   

The 4-4 defense was something that I 
played in back in the late 1980’s under Tom 
Bauer and Dan Kirking at Mondovi High 
School. I always like the defense because it al-
lowed undersized, but athletic players to make 
plays. As a coach, I liked it because you could 
send people from anywhere at a given time and 
create confusion for the offense. If the players 
hit the gap and maintained control of that gap 
good things happened.   

In the mid-2000’s, Head Coach, Jerry Han-
nack, allowed Dick Jones and I to run the 4-4. 
When we had the talent to go with the defense 
it was quite effective. We needed to have play-
ers that understood when their number was 
called they had to go without hesitation. If they 
did hesitate it could lead to a big play being 
given up.   

I always thought the ideal defensive tackles 
for the 4-4 were strong and quick players.  They 
had to be able to play with leverage but at the 
same time they needed to be able to cross the 
face of a guard and get to the B gap as quickly 
as possible and hold that gap.   

The Defensive Ends had to be solid athletes. 
They needed to be able to close down when the 
tackle blocked down and they were usually the 
ones getting trapped so they better be able to 

wrong shoulder that pulling offensive lineman or 
that fullback come in at them. They also had to 
be able to help keep the Quarterback in the 
pocket on passing plays. The Defensive End also 
had to be able to keep contain if that was the call 
or the read for that week.   

The Middle Linebackers had to be plug-
gers. They had to be able to plug the A or B 
gap depending on their read or the call. They 
could not give up that gap and they had to be 
able to square up and bring down the ball car-
rier who was coming right at them. They also 
had to be able to read the pass and take away 
anything in the middle.   

The Outside Linebackers had to be quite 
athletic. They had to read the outside TE or the 
Tackle and when they blocked down they had 
to be able to fill and make sure nothing go out-
side while worrying about slants from the WR 
and crackback blocks. They also might be the 
one taking on a pulling lineman and a fullback 
if they were sent on a twist so they needed to be 
tough as nails. The OLBs also had flat coverage 
in pass plays.   

The Secondary had one job on most nights. 
Do not get beat deep. We played three deep. 
Sometimes we might roll the coverage to the 
side the QB rolled. The Corners were there for 
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run support but only if they were sure it was a 
pass and usually after the RB had committed and 
had passed the line of scrimmage. The safety 
was always our deepest player and he was just 
that the safety net. He was supposed to be there 
on long pass plays and to be the last line of de-
fense if a long run had broken loose. The rule for 
all three, was no one was going to be deeper than 
you in your zone and my belief was that the 
safety’s zone was the entire field.   

I was a person who loved to slant and blitz.  
We had about 4 blitzes that I loved to send. The 
inside fire was our MLB to the A and the Tackle 
to the B. The outside fire was the MLB to the B 
and the Tackle to the A. We would adjust the 
alignment of the End and the Tackle sometimes 
to create confusion for the offense. The twists 
were just a game with the End and the OLB 
switching positions. One that the OLBs loved 
was the Smash. The ends crashed hard and the 
OLBs came like their hair was on fire.    

Also, I have never been above borrowing 
from other defenses. One year we ended up 
going against a team that loved to run Mid-Line. 
In order to create some confusion we went with 
a wide-tackle scheme. Our Tackles line head up 
with the other team’s Tackles and we came right 
down into the B gap. It was a change up and it 
did create some confusion for a time. We had 
scrimmage Blair-Taylor that year and we re-
membered the confusion it had created for our 
players. So we slipped it into our playbook.   

The 4-4 as any other defense is something 
that when you have the ability to do it can be an 
awesome defense. We ran it with a lot of success 
during our 2006 and 2007 seasons.  Other years 
it was not run as well but at times the ability to 
send all 8 players helped keep us in the game for 
a while. I remember Coach Paulson from Clear 
Lake teasing me about sending 8 players numer-
ous times. It was the only way we were going to 
stay in that game.  We also pulled out the old 8-

man up at that time. A little bit of the old radar 
defense that I saw from Coach Schultz at Fall 
Creek back in the day. Sometimes smoke and 
mirrors can keep you in a game longer than you 
should be.   

I also know that for a lot of us in the small 
schools we may have to change our defenses 
depending on our type of players. I think we 
have changed three to four times in my career 
and it could happen again depending on what 
comes up.   

Thanks again to Mike Olson and the WFCA 
for letting me write this article.  I would also like 
to thank my Assistant Coaches-Dan Herzog, 
Dan Larson, Jeremy Kerg, Brock Saniter, and 
Josh Bleskacek for being such a great group to 
work with.  Also, my wife and son who have to 
put up with me being gone so much during foot-
ball season. 

If you have any questions always feel free to 
contact me.  Here is my email address. birz-
erm@elmwood.k12.wi.us 

POTOSI-CASSVILLE LINEBACKER DRILLS 
By: Mark Siegert, Head Coach, Potosi-Cassville Football

Mark Siegert

I would like to thank the WFCA for provid-
ing this publication to share ideas with coaches 
everywhere. This organization is vital to the sus-
tained excellence and future growth of football 
in the state. 

I will be sharing with you some of our fa-
vorite linebacker drills. Our defense at Potosi-
Cassville is a base 4-4. Over the years we have 
found that it has given us the most flexibility 
and adaptability for our student-athletes to play 
fast, physical and free. With that said our de-
fense centers around our four linebackers and 
their ability to make plays in both the run and 
pass games. The following five drills are some 
of our favorites in defending the run game.  
Drill #1 – Stance and Movement Drill 

This is a drill we do every day, and it takes 
about two minutes (and is actually part of every 
pre-game warm-up as well). This is where it all 
starts. If our stance is poor or first step move-
ment is bad, then we are a step slow and that is 
devastating to our success. This is a mass drill 
with all LBs in lines of four wide staggered with 

as many lines deep as needed. We will drill lines 
one and three first and while they are coming 
back drill lines two and four. Stance and move-
ment are broken down into four segments.  

1) Stance Check - Athletic stance, back flat, 
butt down, ‘Z’ in the hip, knee, and ankle. Hands 
ready to attack. On ready we do random checks 
for balance and have a coach go and try to push 
the LB out of their stance. If they are easily 
moved, they are out of balance and need to ad-
just so they are solid but at the same time ex-
plosive and ready to attack.  

2) First step read movement. This is a six” 
step with the foot to the side of initial move-
ment. This all takes place in a millisecond as we 
make our run-pass read, our key read, as well 
as our initial guard read for our inside LB’s. Our 
head level does not change, and we will go with 
what our first initial read is and fly. Like I said 
this should be a millisecond and this step often 
determines if our LB is elite or average. Our 
best guys have been able to make a living on 
this six” step. We drill this three to five times 
with each foot.  

3) Lateral movement - We have made our 
six” read and now need to move to the side of 
play while always making progress to the LOS. 
We never want to move laterally and just stay at 
our pre-snap depth so every step we take laterally 
we are gaining ground to the line of scrimmage. 
We drill this by just taking three steps in the di-
rection that we want to work on. On that three” 
step we stop, and we should be in the same stance 
that we started in, but we have made hopefully 
at least three yards of progress. We do this about 
three times in each direction.  

4) Lateral Movement four-Window. Same 
drill as last time but now we ‘go through the 
window’. On the three” step we plant our out-

side foot, explode up field and simulate a tackle 
by running our feet, popping our hips, and fly-
ing our arms up.... “the fours-ups”  chest up, 
arms up, head up, eyes up. We do this three 
times in each direction. 

Drill #2 – Door Drill   
This is one of our guys’ favorites and it fo-

cuses on reaction and getting through tight win-
dows. We have been using an old high jump pad 
standing on end (we have used a four’ x eight’ 
sheet of plywood in the past too). We also need 
four markers or cones for this drill. The ball car-
rier is behind the pad and can’t be seen by the 
LB. The BC starting spot is marked with a cone 
at about two-three yards. The cone is there so we 
have controlled collisions and the run up is not 
huge. The LB is in front of the pad at about three 
yards. There are cones on either side of the pad 
about two yards away. On ‘hit’; the ball carrier 
must stay in between the cone and the pad. The 
LB (in their stance) simply reacts to whatever 
side the ball carrier shows to. The goal is to meet 
them at the line of scrimmage and then run their 
feet on contact, near foot, near shoulder, fly arms 
up as well as popping hips and going to the whis-
tle. We like to run this drill at least once every 
other week. We run through it as many reps as 
we can in five minutes. No one goes to the 
ground and collisions are at about 75%. 
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Drill #3 – Tempo  
Eye Opener Drill. This drill requires five 

Agile-Ones staggered about one yard apart, and 
two footballs. LB’s goals are to meet the ball 
carrier in the hole while keeping on their back 
hip. The holes are numbered one-five. Coaches 
give the ball carrier two numbers. On the first 
number the BC shows at that hole, the second 
number the BC goes to that hole. LB must keep 
the BC on their front hip and be ready for a cut 
back and then contact them in the hole. On con-
tact the LB again runs their feet and uses the 
‘four-ups’. Again, in this drill we do not go to 
the ground. Emphasis is on not overrunning the 
play and making certain we can change direc-
tion at any moment, plant our foot in the ground 
go up field and make the play. Vary the numbers 
- sometimes we give them the same number so 
there is a collision in the same hole they show 
and go to. 

Drill #4 – Shed, Rig, DUC Drill  
This drill we use a one-man sled, pop-up 

dummy and an agile one. Each is spaced out 
about two-three yards. The coach is in front of 
the one-man sled and pop-up dummy holding 
the agile one. The LB starts in his stance and on 
‘ready’ fires his feet, on ‘hit’, he hand shivers 
the one-man sled in the direction the agile one 
shows, rips the pop-up dummy and finishes 
with a double undercut (DUC) to the agile one 
that the coach is holding horizontally. The LB 
finishes through with his feet running, and using 
the 4-ups (eyes up, head up, chest up, arms up). 

Drill #5 - OSU Drill (yes sorry I got this 
one from Ohio State) — This drill you need two 
cones and a barrel and a football. In this drill we 
emphasize near shoulder, near foot, as well as 
running our feet on contact - (we like to call it 
‘fighting through the freeze’ - that moment in 
time that contact happens and the person with 
more leverage and leg drive wins). To set the 

drill up two cones are placed one yard on either 
side of the barrel. The ball carrier has the FB on 
the barrel and chooses a direction — they must 
stay inside the cones. The LB (one yard behind 
the barrel) reacts to whatever side the BC goes 
to and meets them with near shoulder and near 
foot, runs their feet, uses the ‘four-ups’ and 
keeps the BC up. 

These are just a few of our favorite Line-
backer Run Drills - there are a bunch of others 
we like to use as well and of course they all 
have in game applications. The drills we use are 
sometimes predicated on what type of offense 
we will see that week. All the drills we use how-
ever limit contact and especially taking ball car-
riers to the ground. The days of full contact 
‘hamburger’ and ‘Oklahoma’ drills have been 
long gone. We still pride ourselves in being as 
physical as anyone, we have just learned that 
controlling contact and limiting exposure helps 
our athletes stay healthy and fresh. Thanks for 
the opportunity to share. 
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GENERAL FOOTBALL
OAKFIELD SPRING FOOTBALL 

By: Corey Rickert, Head Football Coach, Oakfield High School

Corey Rickert

“If we don’t play football in the fall, we will 
not be able to play the 20-21 year”. That was a 
direct quote that I said over and over, prior to 
the start of the 20-21 school year.  Oakfield is 
an 8-player football team in rural Fond du Lac 
County. We are a small school that depends on 
multiple sport athletes to keep athletics going.  
In addition, our football field is actually played 
in Village Park, which is on the field that the 
Oakfield Girls’ Softball team plays on…some-
thing had to give. 

Things were going well until the call that I 
thought would “destroy” football for the year.  
In the beginning of September 2020, the Fond 
du Lac County Health Department put a halt to 
all high-risk sports until October 1, 2020, due 
to Covid-19 concerns. It was on that day that 
my tune suddenly changed and I began saying, 
“we will make it work…we have to.”  There 
was no choice but for our district to opt into the 
Alternate Spring season. The following is an 
essay of thoughts that I had throughout the 
process, as well as a culmination of feelings and 
concerns from fellow coaches, staff, players, 
and the community. 

Although the negatives were plenty, there 
were many positives that came out of playing in 
the spring. The first occurred when the WIAA 
allowed football to have 15 extra contact days 
to use before the season. In Oakfield, because 
we wanted to be fair to all sports and not stretch 
our athletes thin, we did not have contact days 
on the same day for different sports. We had an 
issue with Covid in the district and were only 
able to get about seven contact days in before 
the basketball season started. Those seven days 
allowed “normalcy” that all athletes and coaches 
were looking for. This time allowed me to do 
some tweaking to the playbook, which would be 
necessary since our practices would not allow 
the longer time that we normally run in August. 
Another positive was that those players who 
generally stop lifting weights after the football 

season weren’t able to as they knew they needed 
to remain strong when the season began in 
March. Our weight room participation has re-
mained at the highest levels that I have seen in 
my twelve years of involvement in the school’s 
football program. The biggest positive for me 
as a coach was I never had “down time”.  I was 
always thinking about the season, watching 
more film than I ever had.  I did an awful lot of 
overthinking, which likely gave us a rough start 
in our first game, but it made me more prepared 
than ever. 

The season began on March 8, 2021, but the 
planning began months before. “Out of the or-
dinary” things that we needed to plan for were: 
A frozen/snow filled practice field, a place to 
play our home games since we could not play 
at home, and a place to practice indoors in case 
of inclement weather.  In addition, Oakfield has 
a Trap season that went on throughout football 
and the baseball season started two weeks prior 
to the end of the football season. We do not have 
football players who participate in track, so that 
was one less obstacle we needed to get over. Co-
ordinating between three activities so all ath-
letes were able to participate, while allowing all 
teams to get the most out of their athletes was 
tricky, but turned out well in the end. We were 
blessed with the best weather that we have seen 
in March for a long time and our practice field 
could be used, as there was no snow on it when 
the first practice began. 

There was an extremely cold stretch in our 
second week of practice. We had a decision to 
make, we could be “tough guys” and practice 
outside and risk getting sick, which in turn 
would be Covid symptoms…or go inside and 
practice. We were able to have a gym and I have 
to admit our inside practices were almost as 
good as our outdoor practices. When there is 
time to consider and prepare for an indoor prac-
tice, a solid practice is possible. It helped that 
we were a running team and did not need a large 
area to run, although it did not help with our 
special teams’ work. 

The overall goal of the Alternative Spring 
season was to give the athletes at least a part of 
their season and that goal was met for Oakfield. 
We had six games scheduled and lost only one 
due to Covid concerns. We were hit with in-
juries, but they had nothing to do with when we 
were playing football. One problem with those 
injuries is that those that occurred to underclass-
man may affect our fall season of football. We 
did have a senior who broke his collarbone in 
our first game, which ended he football career 
and delayed the start to his baseball season. 
Conditioning took a huge hit without the longer 
August practices, but no one can say that their 

season was taken away from them. I saw a re-
newed energy and passion in the players, as well 
as the officials and fans.  We were playing for 
each other and for the ability to play. Having 
played all of our home games a half-hour away, 
I expected complaints that we had to take a bus 
to every game and I never heard that at all. If 
this past year has taught us anything, it is to take 
nothing for granted, and to be thankful for what 
we get.   

This season allowed my younger players 
opportunities they would not have gotten in a 
regular season. They were given the opportunity 
to grow up a little more than they would have 
at the start of their freshman year. 

Overall, I am grateful for the opportunity 
to get some semblance of a football season. I 
have never seen a more positive attitude come 
out of it from opponents, players, and officials. 
We have all become so accustomed to change 
and making things turn out well, and the alter-
nate season was just another example of per-
severance. Having said all that, I can say that 
all of us who were involved in the spring sea-
son will be very excited to welcome “normal”, 
this season.

  IT’S NEVER 
BEEN EASIER!  

Register online  
to be a 

member of the WFCA 
and attend the  

Spring Football Clinic  
at  

 www.wifca.org 
The official website of the  

Wisconsin Football Coaches Association!  
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TAKING OVER A PROGRAM IN THE MIDDLE OF A PANDEMIC 
By: Paul Scheel, Head Football Coach, Dodgeland High School

Paul Scheel

WOW! What a year to remember! July, 15th, 
2020 will always be a date I will remember; that 
was the day I took over the Dodgeland football 
program from Hall of Fame Coach, Doug 
Miller. I was, and still am, very thankful to the 
entire Dodgeland Administration for their trust 
in me to navigate through these difficult times. 
At that point in the summer, we were not even 
sure if we were going to be able to have a sea-
son, but the Administration and I relied on our 
Health Department. The restrictions we had in 

Dodge County were very challenging, but de-
cided that if we were going to give our student-
athletes an opportunity to play under the lights, 
we were going to follow the guidelines they 
provided for us. This was my twentieth-year 
coaching football and my second opportunity to 
lead a football program, and I can honestly say 
I would’ve never thought a season or school 
year could be so different compared to the ones 
we all have been accustomed to. There was so 
much to do, and I couldn’t rely on my previous 
experiences to help me navigate the reality of 
the situation. Remember, I took over the pro-
gram on July 15th, and like most coaches in Wis-
consin, we had not had a summer skills camp. 
Kids hadn’t done any strength training or con-
ditioning since March 2020, I still needed to 
look for assistant coaches, and at this point, I 
thought we were still going to be starting the 
football season on time. The night of July 15th I 
could hardly sleep--as you can imagine. I started 
to think about where I had put all of the files 
from my previous head coaching opportunity 
(Waterloo), and all I could think about was I 
hadn’t even seen the kids yet!  

As we entered the next few days, I began to 
put the pieces of the puzzle together. We were 
able to open our weight room on July 20th. The 

biggest challenge with opening the weight room 
then was making sure all of the athletes wore 
their face-covering properly, but we also put the 
athletes in a competitive POD while also asking 
our older athletes to mentor the younger ath-
letes. We needed to spray and wipe down any-
thing we touched after every exercise, so we had 
to train ourselves and our athletes to follow this 
practice. The athletes learned in a hurry that the 
COVID world we are living in is going to be the 
NEW normal for the immediate future. As we 
got closer to August, we learned that football 
would be not starting its season until September 
7th, but I still did not have a full coaching staff 
at this point either. Luckily, and in my favor, we 
ended up having an Eastern Suburban Football 
conference meeting, which is when we had to 
let the rest of our conference know we were not 
going to be able to start football until October 
1st. This meant our program would not have its 
first game until the middle of October! At the 
time, I felt--and still do feel—that getting 3-4 
games in during the fall was going to be better 
for the Dodgeland football program. I do not 
feel it would have been to our advantage to play 
in the alternate season like so many other pro-
grams did. My next top priority was to get our 
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kids lifting and accustomed to structure again, 
but I still needed a full coaching staff. Luckily, 
I was able to retain a coach from the previous 
staff. I also was able get our middle school social 
studies teacher (head basketball coach); he was 
a guy I had worked with at my previous school 
when he was the middle school football director 
for our conference. Finally, I  had a colleague of 
mine mention to me that her husband would be 
interested in coaching if I still needed someone. 
“Yes,” I said. “He's hired!” I knew he had head 
coaching experience already, and he would be a 
good addition to the staff. What I haven’t men-
tioned until now is that I had two guys from my 
previous staff planning on coming to coach but 
COVID in their families put a halt to that. A pos-
itive with all of my coaching searches though, 
was that with the university students taking on-
line classes, I was lucky enough to get a couple 
of young guys who had previously played for 
Dodgeland to help on the staff on a volunteer 
basis. It was a good thing that I got my staff in 
place when I did because then I found out that 
my awesome administration and a neighboring 
district’s administration collaborated with Dodge 
County Health had come to an agreement that we 
were going to be able to start football on Septem-
ber 21st, which was much better than the original 
thought of October.  

The closer we got to the September 21st start 
date, the more I learned about the COVID pro-
tocols we were going to need to take on as a 
coaching staff. The biggest hurdle was going to 

be telling our athletes that they were going to 
need to wear a face covering and a face shield 
while competing. This meant during practice and 
games, which was going to be a challenge in 
many ways. My coaching staff and I met with 
the team and explained that we were going to 
need to follow the guidelines and protocols that 
Dodge County Health had for us. The players 
and their families were going to need to make a 
decision on whether they were going to be play-
ing football during the 2020 football season or 
sit out and hope that 2021 would  be better. We 
knew each player and family needed to decide 
on their own what was right for them.The next 
day at school I had multiple athletes come up to 
me and tell me that their families had decided 
they should not play this year’s season. One of 
them told me that his grandpa, who lived with 
them, needed surgery in late October, so his par-
ents did not think it was a good idea to be ex-
posed to so many other people while playing. A 
majority of the athletes and their families could-
n’t understand why we had such difficult guide-
lines for our Covid protections, especially 
questioning why we were asking the boys to 
wear both a face covering and a face shield. As 
a coach, all I wanted was an opportunity for our 
kids to play in the fall. I did not believe that it 
was in my best interest to try to convince the 
players who chose to not play in the 2020 season 
to change their minds. They made their decisions 
with their families to make sure they did what 
was best for their families. If I pressured them 

to change their minds, I would never be able to 
let go of it if something happened to them after 
my convincing them to take the risk and play.  

In normal years I would’ve had a leadership 
team, or even our entire team, think of a 
mantra, but this year, after everything we had 
already overcome, I thought the best mantra for 
the Dodgeland football program was “Find A 
Way!” Find A Way to continue to battle through 
the challenges that we were going to face each 
day we were in the classroom, at practice, and 
on game days. I felt our staff continued to Find 
A Way; even though our season was not what 
we all wanted, we were able to lay the founda-
tion for years to come, gaining understanding 
of a new offense, defense, and different special 
teams concepts.  

All of us have had to go through some chal-
lenging times throughout 2020, but now we have 
turned the page to 2021. I can say that as an ed-
ucator and coach, I have learned so much about 
myself and the people I surround myself with. 
Although I thought for a momen  it was going 
to be a one-man coaching show, I was fortunate 
to find an administration and coaching staff who 
will continue to “Find A Way” for our Dodge-
land student-athletes to have opportunities--even 
during the most challenging times.   

If anyone would like to talk football, I can be 
reached at scheel@dodgeland.k12.wi.us or by 
Twitter @coachscheel. I would like to thank the 
WFCA for the opportunity to contribute to such 
a fine publication, and thank you to the readers 
for taking the time to read this article. Find A Way, 
and Go Trojans!  

WHAT’S YOUR WHY? 
By: Desie Breadon, Head Football Coach, Black Hawk-Warren High School

Desie Breadon

 Thank you to the Wisconsin Football 
Coaches Association for the opportunity to 
write this article. I would like to give a huge 
thank you to Cory Milz and Al Minnaert for 
their mentorship. Also, a thank you to all of our 
assistant coaches from Black Hawk/Warren the 
last couple of years: Mike Bainbridge, Todd 
Rood, Torrey Rood, Shane Jackson, Joey 
Hartwig, Kurt Ellefson, Jacob Brunner, Jeremy 
Saunders, Eric Erickson, Mike Burke, Payton 
Calow, Lucas Flanagan, Jayden Stietz, Chris 
Pickett, and Michael Flanagan.   

The theme of this article is motivation, but 
looking at motivation in a whole different light.  
This article is meant to help you both as a coach, 
as well as something to be used with your play-
ers to improve their motivation.         

A few years ago I watched a video from Eric 
Thomas, talking about “What is Your Why?”.  
He was talking to the Miami Dolphins players 
and explained that “What is Your Why” is fig-
uring out what your motivation is, what your 
drive is, what your purpose is, or in other words 
it is what drives you to do what you do.  Eric 
talked about what drives Kevin Durant to win 
an NBA championship.  (When the video was 
made Kevin Durant had not won an NBA cham-
pionship.) Eric talks about Kevin Durant’s story 
and how when he comes on to the court he 
touches his numbers on the front of his jersey, 
his numbers on the back of his jersey, and points 
to heaven. The number Kevin Durant wears is 
for his coach who died.  His coach was thirty-
five years old when he died, so Kevin wears the 
number thirty-five.  Eric explains that the moti-
vation for Kevin Durant to win an NBA cham-
pionship is for his coach who died.   

“What is Your Why?” is about figuring out 
your drive, your purpose, your reason for doing 
whatever you do that is bigger than you.  The 
big thing that I discovered when looking at 

“What is Your Why?” is that your “why” has to 
be something bigger than yourself. A lot of peo-
ple are motivated only by money, fame, or per-
sonal accolades. These people can achieve 
some success, but they will not reach their full 
potential. When you are motivated by some-
thing bigger than yourself it will take you to an-
other level.   

As we all know, to be not only a good coach 
but a great coach we have to put in a lot of time 
and effort. There are an incredible amount of 
hours spent watching film, practicing, going over 
schemes, supervising the weight room, and writ-
ing practice plans. There are times we all need 
help to keep up that motivation to do these things 
when we would rather go golfing or fishing. What 
separates those top level coaches is that they stay 
motivated to get those things done.                  

After I watched the video I started thinking 
about "what is my why?" and what is my moti-
vation as a coach. Basically, I was trying to fig-
ure out why am I so driven, and what is my 
purpose? Obviously, every varsity coach wants 
to win a state title, but why do I push myself so 
hard to become a better coach and measure it 
with a state title? I realized that for a long time 
it was just about me and my accomplishments 
as a coach. After I watched the video I started 
thinking about what my purpose is outside of 
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myself. As I thought about my why it really 
changed the way I approach coaching.     

A part of my “why” is the players and making 
them better players and more importantly better 
people. I want to have a positive impact on play-
ers' lives. The bigger reason for my “why” is for 
my oldest brother, Gavin, who passed away from 
a heart attack at 29 years old. Gavin was attending 
medical school in Dublin, Ireland when he died.  
He loved working with young athletes and even 
started the youth wrestling program in Mon-
roe. Gavin decided to become a doctor, because 
he wanted to have a bigger impact on people’s 
lives. He is the whole reason I began playing and 
ultimately coaching sports. Gavin never got to 
see me coach a high school game, and he is the 
whole reason I got started coaching sports in the 
first place. My drive the last couple of years is 
to be a part of winning a state title in his name 
and it had nothing to do with my own recogni-
tion. I wear my state championship ring almost 
every day, because every time I look at it I’m re-
minded of Gavin and his positive impact on 
young athletes. 

I also talk often with players about this 
idea. When I discuss it with my players I explain 
that we are using it right now for football, but 
the idea can and should be applied to the rest of 
their lives. I tell my players that what drives me 
as a coach is to impact players' lives and to be a 
part of a state championship in my brother 
Gavin's name.  For years, I thought about win-

ning a state title and how it related to me. Now 
that I know what my why is, it is easy to stay 
motivated to do all the things I need to do as a 
coach. This is also part of the reason I was 
driven to become a teacher, to have a positive 
impact on student's lives in Gavin's name. I talk 
to players about this and have them figure out 
why they are driven to play, a reason other than 
just for them. I also talk to them about figuring 
out their purpose/drive for the rest of their lives 
outside of sports. I have also learned a lot about 
my players through these discussions and it 
helps me connect with them better when I'm 
coaching them. 

As I reflect on being a coach, it reminds me 
that my brother Gavin taught me early on that 
the secret to life is simple, “It’s doing what you 
love, but helping others while you do it” and to 
me that is coaching and teaching.  

Some questions you need to ask yourself to 
discover your “Why”: 
• “What is your motivation as a coach and 

what are you using for motivation with your 
players?  Are you doing what you are doing 
to help people, to benefit people, or is it just 
about you?”  

• You need to ask “What is driving your ac-
tions?”  

• Then finally, “What keeps driving you after 
you get to your goal whether it is a champi-
onship, money, fame, personal accolades, or 
something else?”

 Mark Your  
Calendar 

 
WFCA  

Football Clinic 
March 31-April 2  

MEMBERSHIP FEES  
INCLUDE ADMISSION TO 

THE 2022 CLINIC   
MARRIOTT HOTEL 

1313 John Q. Hammons Dr.  
Middleton, WI
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A POSITIVE PART OF THE TEAM - A WIFE’S PRESPECTIVE 
By: Amy Siegert, Wife of Head Coach, Mark Siegert, Potosi-Cassville Football

Amy Siegert

I‘ve been a football coach’s wife for over 25 
years, but I sure don‘t feel like an expert on any-
thing related to football or coaching! I wish I 
could tell you the names and functions of the 
plays my husband scribbles on church bulletins 
and legal pads, but I am more the “big picture” 
person to my husband's detail-oriented nature. 
There are a few details, however, I‘ve learned 
about over the past few decades that maybe 
some other coaches‘ wives will find useful. 

Mark had three different assistant football 
coaching positions before taking over as Po-
tosi’s head coach in 1999. Both of us being 
teachers, we share a desire to help kids and un-
derstand the time commitment involved in 
coaching. The head position takes on a different 
level of time commitment and stress, however, 
no one outside of the coaching circle can fully 
comprehend. I‘ve learned that, as the head 
coach’s wife, it is important to remain present, 
flexible, and ready to help in any way possible 
at any time throughout the season and beyond. 
If your coach has a hard time asking for help 
(and I suspect he does), it helps to anticipate 
needs and offer assistance. It also helps to ask 
other coaches‘ spouses about their experiences. 
Early on, I read every coaches’ spouse book I 
could find and reached out to a woman in Texas 
for advice and prayer. 

When your coach’s team is struggling--and 
it will happen sooner or later--it’s more impor-
tant than ever to be a voice of positive encour-
agement and perspective for your coach. 
He/she will voice frustrations and feelings of 
hopelessness, and you will want to listen--not 
offer coaching advice!! ha!!--just listen and, 
when the time is right, share the positive things 
that you see happening. If your spouse is 
coaching for the right reasons, you will be 
there to remind him/her that the big picture 
goes far beyond wins and losses. I remember 
calling the state office of the Fellowship of 
Christian Athletes (FCA), pouring out my 
heart and concerns for my husband after a win-
less season. The FCA staff were awesome, 
praying with me over the phone. Personally, it 
helps me to ground my worldview in God‘s 
Word and an eternal perspective. (Neat story: 

The year after I first became involved with 
FCA, we made the playoffs for the first time in 
27 years and have qualified every year since!) 

To coach's wives and husbands, I strongly 
urge you to get your kids involved with your 
coach’s work. From early on, our five children 
learned that the team was an extension of our 
family, and we were all in this thing together. If 
your coach is feeling and seeing your emotional 
and physical support, he will be able to enjoy 
his down time at home more. Everybody can 
help paint practice fields, clean and prepare the 
locker room, get the field and press box game 
ready, etc. Working together makes it fun, and 
it’s important to foster an attitude of service in 
our children. The relationships built between 
players, coaches, families, and our family are 
also very meaningful to us. 

Pre-season finds me making calls to local 
businesses for our annual gold card fundraiser, 
contacting the printer, and helping organize 
family night. Our kids help design for the an-
nual clothing order; we all pitch in to help sort 
and deliver orders during the season. I am the 
contact person for the clothing orders, and many 
a home game has been spent selling extra cloth-
ing from our inventory. Fundraising is not my 
favorite thing to do by any means, but it is vital 
for the operation of the program.  

I find myself being a “PR” person for my 
husband, talking with players’ families and 
other fans before, during, and after the season 
to help them find parking spots, clothing items, 
etc. I help parent groups organize team meals, 
type up senior night programs, order parents 
night gifts, distribute team schedule posters, and 
edit announcements for game nights. My 
mother-in-law and I help Mark to feed the team 
during Homecoming week every year, and there 
are fond memories of Mark’s grandmother treat-

ing the team to her signature banana bread! ln 
the early days when I was a stay-at-home mom 
with our five small children, I was happy to take 
the kids on adventures to different towns, meet-
ing other coaches half-way to exchange game 
film. Younger coaches don’t know what the 
world was like before Hudl! 

As I reflect on the past two and a half 
decades of coaching, I am thankful for the 
coaches, coaches’ spouses, and families we 
have had the privilege of working with over the 
years. With busy schedules, it’s hard to carve 
out time to gather with the coaching families, 
but we try to support each other and express our 
gratitude to them for the sacrifices they make to 
help the staff, the team, and the program. It’s 
truly a team effort. 

I have always tried to keep a little separation 
between myself and the parents because I don’t 
want to show favoritism or open my family up 
to criticism. Everybody is different, but l 
would rather pace the sidelines (pulling our red 
wagon with a few kids in it back in the early 
years) than sit in the bleachers to watch the 
game. It’s hard to hear criticism of the players 
and coaches when you know how hard they 
have all been working to prepare and execute 
the game plans. I try to stay away from the 
negative people because they will always be 
there, especially the further your team goes in 
the playoffs! 

There are lots of little things that need to be 
done throughout the year when you are married 
to a head coach, but I can’t imagine life any other 
way. The excitement and anticipation on every 
game day is tangible...and so are the nerves! 
Being a coach’s spouse is exhausting but reward-
ing. My coach is the hardest working person I 
know, and I am honored to be an assistant in what 
l would call his ministry to youth! 
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IT GOES BEYOND XS AND OS 
By: Corey Berghammer, Head Football Coach, Cumberland High School

Corey Berghammer

On behalf of the Cumberland Football Pro-
gram, I would like to begin by thanking the 
WFCA for the countless hours and efforts de-
voted to making high school football such a spe-
cial experience for everyone involved. The 
WFCA, our college coaches, and all high school 
coaches around the state, along with all the play-
ers past and present have made football a one of 
a kind experience here in the State of Wisconsin.  

When asked to write an article for The 
Point After II, I began to reflect on the people 

who have made a positive experience on my 
career. It began with my high school coach, 
Hall of Fame Coach, Ed Langham, who in-
spired me to become a coach and teacher. His 
ability to build long lasting relationships with 
his players is one thing I will always respect 
about this great man.  Next, my father who in-
stilled the work ethic and necessary leadership 
skills I would need to get to where I am today.  
Finally, I want to thank my brother Chris 
Berghammer who gave me my first chance to 
“coach” football in Clayton where I instantly 
fell in love with this profession. I have learned 
so much from all of them and also all of the 
other great coaches I have coached with over 
the years.  

I am going to discuss some things we do at 
Cumberland as a football program. We use these 
strategies to help build character in our players, 
and create a culture that works for us.  

When I became the head coach at Cumber-
land I thought about how I wanted our program 
to look? What would our kids buy into?  I was 
an assistant coach for a year prior to becoming 
the head coach here at Cumberland.  I made a 
list of some things I liked about what we were 
doing, and I also made a list of areas I thought 
needed some improvement. This is something 

I continue to do each year; reflect on our sea-
son and most importantly on me. Right on my 
desktop I have a “Cumberland Football: 
Things to Fix” document that I can add to at 
any time I get a new thought. My memory is 
getting worse, not better!  

I also reflected on my earlier days of 
coaching in Clayton, and I began writing down 
some things we did there that I thought were 
good and things I could incorporate into what 
we were trying to do in Cumberland. I was 
reading books, calling and emailing coaches 
questions, going to clinics, and listening to 
podcasts from successful people in all walks 
of life. One of my best learning experiences 
was on the campus of UW-Oshkosh where I 
shared several conversations with coaches dur-
ing my All-Star game experiences. All the time 
adding to my list and doing the work. After all 
of this work, the first thing I realized is there 
are a lot of great ideas out there, but as a head 
coach you need to decide what works for your 
school, community, and most importantly your 
players. But not just your current players, but 
your future players as well.  I decided to blend 
some of these ideas into a plan we could put 
into place here at Cumberland.  

The one hurdle we started with was, we 
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had all of these new ideas and new information 
and we wanted to just “snap” our fingers and 
put them into place. Change cannot happen all 
at once, it is a process. It was our opinion that 
we must instead pick a few new ideas to install 
each year and then make those become the 
focus of our season. You start with founda-
tional ideas and then build on those each year. 
Here are some of the ideas we installed into 
our program. 

I couldn’t stand how our practices started.  
We looked at the routine we currently had in 
place and decided on what we wanted pre-prac-
tice to look like. I hated the fact that when our 
kids came onto the field they walked over to the 
home bench and sat down, talked a little while 
changing their shoes and getting ready to go and 
then they walked over to their station. We 
changed that! The rule now is that you stay out-
side the gate until you are completely ready and 
then when you open the gate and hit the field 
running to your spot. That effort is expected 
throughout the rest of practice. We actually 
practiced this and modeled it so there was no 
gray area in this expectation.  

We then do a “Meet and Greet” after our in-
dividual period and flex. Players and coaches 
meet on the goal line and shake hands and look 
each other in the eyes making a silenced sense of 
accountability towards one another. Early on in 
the year we will do this as a chance to introduce 
ourselves or later on during the year we may use 
this time to say something respectful about each 
of their teammates. I then give kids the plan for 
the night and any information they need and we 
roll into our next phase of practice.  

Another thing we did early on was create 
our “Phone Box”.  I actually got this idea from 
a conversation I had with a Hall of Fame vol-
leyball coach. When we go on the road you will 

see one of our coaches carrying a box filled with 
player’s phones. As our players get on the bus 
they must check their phone in with the desig-
nated coach. They can have phones back after 
the game is completed. This was done for a cou-
ple of reasons. First, it helped simplify the issue 
of having to monitor players not using their 
phones in the locker room. Kids know that it is 
not legal to have phones on in the locker room 
but some really did not pay attention. I thought 
it was a joke that we had to have a coach stand 
around the locker room to monitor this so we 
changed how we did things.  Just one less dis-
traction to deal with when traveling. Another 
reason we did this is that we wanted kids to 
bond on the bus to away games, talk football or 
whatever; but communicate with one another. 
Obviously at first there was some resistance but 
once we communicated with the team about our 
why’s they understood and began to monitor the 
rule themselves. It also helped to win those first 
few road games after starting this!!! 

These little changes we were making were 
great and helped us get better on and off the 
field.  We were becoming a program that our 
parents and community could be proud of, but 
in my mind, something was still missing. We 
needed a foundation to go back to in tough 
times. In the middle of a game or when kids 
were away from us what could they hang their 
hat on?? What could we instill in them that 
would be clear, and consistent? After sometime 
we realized that we needed a couple of beliefs 
within our program that our players and coaches 
could easily call on whenever necessary. Our 
beliefs would become our foundation of every-
thing we do. Our staff did not want a Mission 
Statement, as often time they are too long, bor-
ing, filled with BS, and we felt high school kids 
weren’t going to embrace that. So instead we 

created our two program beliefs.  Each belief, 
has a required behavior and then a possible out-
come if the required behavior is followed.  Our 
two program beliefs are #1: Be Above the Line, 
#2: Play with Relentless Effort. At this time, I 
will not get into the behaviors and outcomes for 
both beliefs, but we feel our beliefs are clear and 
concise. We can engrain these beliefs into our 
kids now and into the future and they can easily 
be modeled for player “buy in”. These beliefs 
can be called on during a grinding practice, a 
timeout of a big game, in a classroom situation 
or prior to players going into a long weekend. 
These beliefs have helped us begin to bring it 
all together, and are the true foundation for 
everything we do.  

We are certainly not a powerhouse program 
here and we have had our fair share of less than 
great moments, but the things we have instilled 
at Cumberland have created some very good 
young men. They have created a program our 
parents, school, and community can be proud 
of. We have dealt with very few grade issues, 
and code violations since incorporating these 
beliefs. Some of our boys will go on to play col-
lege football, and further their education. Some 
will join the military or join the work force, but 
hopefully and most importantly they will all be-
come productive citizens. At the end of the day 
if our players become better sons, better broth-
ers, respectful husbands, and someday great fa-
thers because of one thing we have taught them 
I will consider it a win every time.  

Thank you for this opportunity and I am 
hopeful you got something from this article. Re-
member there is no one size fits all. Think out-
side the box, create a plan for the program you 
want, but most importantly take a moment and 
reflect on YOU. Are you doing things the right 
way? Are you maximizing this great opportu-
nity you have to be called “COACH”?   

CREATING & SUSTAINING CULTURE 
By: Ryan Kapping, Head Football Coach, Spring Valley High School

Ryan Kapping

I want to take a moment to thank the WFCA 
for the opportunity to share an article. I attended 
my first clinic when I was about 22 years old 
and I was told by an older coach that if I hear 

one thing that I can take back and apply as a 
coach that the trip was worth it. My goal for this 
article, is to share a bit about our football pro-
gram and the things we do to create a strong cul-
ture and hopefully you will find something that 
is worthwhile and useful for you and the teams 
you work with.    

Xs and Os 
I want to start at the Xs and Os because I 

think that is often what people think of when 
they think of coaching football but I am going 
to go in a very different direction with this arti-
cle because my personal strength is not in my 
Xs and Os. I have been fortunate to work with 
outstanding coaches and strategists throughout 
my career. I have learned a lot from them and 
when it comes to offensive and defensive foot-
ball and selecting schemes and I think there are 
many great schemes. Our staff works hard to 
gain understanding of all schemes so that we 

can put our kids in the correct positions to allow 
them to play fast and be successful. With that 
said, the most important thing when it comes to 
choosing the scheme is whatever you decide to 
use, you know well and you believe in it, be-
cause you must sell that belief to the kids you 
coach. We keep things pretty simple in our 
schemes and have found that less is more when 
it comes to getting the kids to play fast and find 
success. I definitely do not intend to minimize 
the importance of developing the proper 
schemes but at the same time I think there are 
so many great coaches who know their schemes 
so well, it then comes down to other, somewhat 
intangible things relating to building a culture, 
that make the difference in being successful and 
winning or losing games. With that being said, 
you and your coaching staff should know your 
schemes inside and out and have a belief in 
them that you sell to your players. You must be 
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certain the schemes you use are the very best for 
your players in order to find success.    

Beyond the Xs and Os   
Create Your Culture 

This is the most important thing you will do 
in your program. Week-to-week you will adjust 
your schemes based on your opponent, but your 
culture is something that you establish, define 
and continue working on throughout the year.  
As a coaching staff you ultimately define and 
create your culture but it takes everyone asso-
ciated with your program to build that culture 
and develop it.  As the head coach I wanted to 
be able to point at something very simple to 
build our culture around and what I ultimately 
decided was that everything we do can be put 
under either the category of effort or accounta-
bility and when we approach both of those cate-
gories with energy we will be successful. There 
is no magic in the words I chose as I can list off 
plenty of things I think are critical to success like 
attitude, commitment, confidence, courage, de-
termination, enthusiasm, focus, gratitude, lead-
ership, passion, positivity, preparation, pride, 
selflessness, teamwork, unity, etc. The power of 
whatever you choose to build your culture 
around is that you make them meaningful to you 
and transfer that belief to everyone else in your 
program. The culture ideas are not something 
you teach once and then forget, but are ideas you 
address daily when talking to the members of the 

team. When a class graduates and you start a new 
season you begin talking about the same ideas all 
over again working to sustain your culture.    
Be Yourself & Be Consistent 

Once you have decided what you want your 
culture to look like then it is time to identify and 
work on the items to implement and develop 
your culture. One of the biggest keys is to be 
consistent on a daily basis and one of the keys 
to consistency is to be yourself and use the 
strengths of your personality. I am a naturally 
introverted person so how I lead looks a little 
different than someone that is extroverted.  I am 
encouraging but it is quieter in nature than the 
natural “rah-rah” guys who find their expressiv-
ity in being loud.  However, just because I am 
quiet in nature, doesn’t mean our practices lack 
intensity. Intensity in our program is created 
with high expectations for our athletes, fast-
paced practices that put kids in uncomfortable 
situations, along with holding athletes account-
able for their effort and actions. They know they 
are expected to work hard and to execute at a 
high level in all that they do and since we are a 
generally an even keeled coaching staff, if we 
do get excited about something it tends to res-
onate with the athletes more than if they were 
listening to coaches yell at them all the time.  
The calm demeanor of our coaching staff rubs 
off on our athletes as well during difficult situ-
ations. When things get tough we remain calm 

as coaches and that tends to work in our favor 
by keeping our kids calm. We talk often to the 
kids about being consistent with their emotions 
because it takes energy to get up and then get 
down. We talk to our kids about being passion-
ate, not emotional. On the flip side if you are 
someone who is naturally extroverted then em-
brace that and use that gift to your advantage as 
well. Each of us has a unique personality and 
the important thing is to be true to yourself and 
connect with kids in the most meaningful way 
that you can. No matter what your personality 
type, seek consistency by avoiding moodiness, 
not becoming complacent, and staying hungry.    
Standards over Goals 

When I started in my current position as head 
coach, I started that first season much like a lot 
of programs start their season and like teams I 
have been a part of previously have  started their 
seasons. We talked about and set goals as indi-
viduals and as a team. While I always thought 
this was a worthwhile process, I found every year 
the goals were pretty much the same. Things like 
“Win Conference” or “Go to State” always 
seemed to show up on the list and that led us to 
deeper discussions about what needed to be done 
in order to achieve those goals. However, what I 
quickly realized is the players I was working with 
didn’t truly understand what it was going to take 
to reach the goals they were aspiring to. The 
“goals” were really more of a “wish-list” than 
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they were actual goals the players would work 
toward and if they didn’t reach the goals and we 
looked back on the season, would that make it a 
complete failure? We could play really good 
football for the season but come up short of a 
championship and I wanted the guys to know that 
was not a failure. The players didn’t always know 
how to make the connection between what it was 
going to take to get to the goals they were setting 
and when I worked with them to establish the 
steps and make their goals more sequential and 
realistic, I felt like I was putting limits on them 
and what they could do.  

So, going into year two I changed my phi-
losophy as it related to goals and we quit setting 
goals on a year-to-year basis and quit talking 
about things like winning games and winning 
championships.  Our success as a program was 
not merely going to be reduced to a win-loss 
record and whether or not we won a champi-
onship. I changed the focus of our discussions 
into the standards our program would be based 
upon. Rather than focusing on an end result, we 
began focusing on the day-to-day process. We 
established standards for what our effort, en-
ergy, and accountability look like on a daily 
basis. As coaches, we established a vision for 
our student-athletes becoming men of strong 
character.  Our focus is on helping the young 
men become great employees, husbands, and 
fathers someday. That vision is worked on daily 
by teaching the players that men of strong char-
acter work hard, serve others, express gratitude, 
and are accountable for their actions. We con-
sistently teach them that success will take care 
of itself when they consistently do the right 
things on a daily basis. We focus on the process 
and find joy in the journey because when the 
journey is over all you really have left for the 
most part is memories of the journey. The des-
tination is rarely the most memorable thing that 
you experience so let’s not make it the focus of 
everything. Focus on the journey, the day-to- 

day ideas it takes to be successful and where the 
majority of your time is spent.   
Creating Connection 

One of the most important aspects to devel-
oping and maintaining the culture of your pro-
gram is in creating a connected team.  Let’s be 
honest, we all want talent on our teams.  We 
want speed, size, and athletic ability but if that 
talent doesn’t care about the other members of 
their team then they generally don’t always per-
form to the level of their talent.  In my opinion 
talent is the most overrated of all items in this 
world because there are way too many examples 
of talented individuals who do not achieve up 
to the level of their talent. I would trade talent 
for effort every day and when you have talented 
individuals who give great effort and play for 
their teammates, then you are going to experi-
ence something special. We have had some re-
ally good seasons with teams that didn’t have 
high levels of individual talent because we had 
players who were well connected with each 
other and were not going to let their teammates 
down. Creating the connectedness of your team 
is where a lot of the fun in the process comes 
from.  We focus a lot of our connecting in the 
off-season and during the summer in the weight 
room and through the use of “lifting teams” to 
help hold each other accountable. Our weight 
room is open daily in the morning before school 
and we have several classes in the weight room 
throughout the school day. In the spring, the 
guys who have been identified as captains for 
the next season sit down with me and draft our 
“lifting teams.”   

The teams are simply groups of guys who 
earn points for their teams throughout the off-
season through their workout attendance, lifting 
tests, weight room improvement, and other 
competitions that take place throughout the off-
season.  During the summer we have weight 
room workouts scheduled for M-Th mornings 
and then on Friday mornings the captains have 

competitive opportunities for their teams.  Typ-
ically, this may include a brief conditioning 
workout but oftentimes simply consists of a 
competitive opportunity for the teams to work 
together and compete against each other.  
Things that the guys have done in the past in-
clude playing softball or kickball, having relay 
races or obstacle courses, and having canoe 
races at the lake. The possibilities are endless 
with these Friday activities and we let the guys 
run with this and take ownership over it.  The 
time spent in the weight room, on these Friday 
mornings, and at events like 7-on-7 are where 
the guys learn to trust each other and if they are 
willing to put themselves outside of their com-
fort zone they will develop confidence in them-
selves as well. For me as a coach, I create a lot 
of my personal connections with athletes in the 
weight room as well.  I like to model for the ath-
letes the importance of strength training and a 
healthy lifestyle and so I like to train side-by-side 
with the guys as much as I can and show them 
that I am not expecting them to do anything that 
I won’t do myself. We really strive to create fam-
ily through our program and if we do a good job 
of building relationships, then the connections 
last long after four years of high school football. 
Creating connections leads to watching guys play 
in college, attending their weddings, and having 
them stop by at practice, or come back to a game 
and seek us out afterwards to shake hands, talk 
as men and catch up on life.   

Focusing on our culture has allowed us to 
sustain success through recent years and as our 
talent level fluctuates we have for the most part, 
been able to maintain our level of play on the 
field by creating a united team that plays for 
each other. There are many ways to develop 
your culture and the items I shared are just a 
start. I encourage you to think about what you 
want your culture to look like and take the ac-
tion steps to implement that culture with the 
teams you work with.   

THE ART OF LEADERSHIP:  
DEFINE – ASSESS – EXPERIENCE – EXECUTE 

By: Dylan Bjork, Assistant Strength Coach, UW-River Falls

Dylan Bjork

The mathematically intangible art of lead-
ership is an elusive characteristic that is easily 
mistaken. It is mimicked by the mask of atten-
dance, perfection under observation, and my fa-
vorite, fake juice. As a coach, did you have guys 
who showed up in their off-season and worked 
out over the summer? Or, did you have guys at-
tack every rep of every set with the same energy 
and intensity that they strap up with on Friday 
nights? Any one of your roster spots can show 
up, they will almost always meet expectation 
when being observed, and when surrounded 
with the spotlight, give you the energy you want 
to see. How do you, as a coach, unveil the true 
leaders? Short answer, with culture-induced 
greatness.  

A common misconception of leadership is 
that accountability is the greatest characteristic 
that surrounds all leaders. Former United States 
Navy SEAL officer, Jocko Willink, talks about 
accountability and how it is a tool when leading 
but it should not be your leading tool. Think 
about the last time you heard the term account-
ability being used. It probably sounded some-
thing like, “hold each other accountable” or “be 
accountable for your actions”. In either case, if 
greatness is the underlying commonality being 
strived for as a leader, then you shouldn’t have 
to sound like a broken record with accountabil-
ity. Instead, emphasize ownership. If someone 
is committed to thinking that their idea is the 
one being utilized, they are more likely to take 



the task at hand that much more seriously. Con-
versely, that does not mean others are truly com-
ing up with that idea, as the leader, you are 
simply steering them in the right direction for 
them to claim ownership.  

Identifying the attributes of greatness is a 
process. One that involves exposure to unyield-
ing quandaries where the ebb and flow of suc-
cess and failure are respected equally. As 
experiences are continually encountered, deci-
sions and outcomes are assessed as a checks and 
balances system to find the highest probability 
for future successes. When all collaborative 
pieces form together, it is then that greatness is 
experienced. Followership presented with ex-
ceptional leadership is where greatness becomes 
a repeatable effort. Eventually, superseded to 
the execution of greatness. Much like that of an 
athlete training, when presented with resistance 
and constant strain, the body will adapt to the 
circumstances or crumble.  

Luiz Urzua, a 54-year-old Chilean miner 
was the shift leader for a group of 33 men on Au-
gust 5th, 2010. The crew was working nearly 
2000 feet below ground level when a mass of 
rocks collapsed and trapped them from the sur-
face. After Urzua and three other crew members 
checked for an exit strategy, they realized the 
severity of the situation and began devising a 
long-term survival plan. Luis notated detailed 
maps of the underground structure designating 3 
separate areas for living, working, and sanitation. 
Along with that, rationed the emergency food 
supply allowing 2 scoops of Tuna and a glass of 
milk every 48 hours. Luis kept the crews work 
vehicle headlights on in 12-hour shifts to provide 
a differentiation from day to night. As the crew 
members were faced with an exponential de-
crease in health, on October 13th, 2010, every one 
of the men including Urzua himself, resurfaced 
after a successful rescue mission.  

Alex Ibanez/Chilean Presidential Press Of-
fice, via Associated Press  

Urzua provides a context to what assessing 
greatness looks like. It is no surprise that the 
way in which Luis acted with no hesitation and 
resiliency towards his crew and himself, he 
maximized safety and survival odds. There were 
plenty of obstacles and hardships that provided 
immediate danger. However, as the lead crew 
member, he assessed his surroundings, knew his 
resources, and devised a rational procedure to 
follow through with. 

“We all have heard about ordinary people 
who find themselves in extraordinary situations. 
They act courageously or responsibly, and their 
efforts are described as if they opted to act that 
way on the spur of the moment... I believe many 
people in those situations actually have made 
decisions years before.” This is the quote of 
flight pilot 1549, Chesley Sullenberger. Captain 
Sullenberger took flight from LaGuardia Air-
port on January 15th, 2009 and was in control of 
155 passengers and crew, as a flock of geese 
took out both of his engines shortly after take-
off. Two calls were made to the LaGuardia air 
traffic controller informing them that there was 
no other runway that they could make it to, they 
were going to land in the Hudson, alert the 
Coast Guard for rescue. The Airbus A320 de-
scended on to the Hudson River from 3,060 feet 
in the air at nearly 240 mph before one rough 
impact and gliding to a halt. Every one of the 
passengers exited the aircraft and survived the 
emergency landing.  

Steven Day—AP/REX/Shutterstock.com  
Chesley Sullenberger had never landed a 

plane on anything other than a runway prior to 
his incredible feat in early 2009. Yet, when 
faced with a highly improbable success rate, he 
made a set of informed decisions priming him-
self to govern a safety maneuver to save over 
100+ lives, executing greatness. Some might at-
tribute the series of events to luck, but in the 
words of Ralph Waldo Emerson, “Shallow peo-
ple believe in luck and in circumstances; Strong 
people believe in cause and effect.” The same 
philosophy can be attributed to leaders, excep-
tions, and greatness. Exceptions are not under-
stood in the eyes of leaders and leaders strive 
for nothing less than greatness.   

As a coach, how do you get your team to ex-
ecute greatness? Better yet, how do you imple-
ment ownership within a team setting? 
Communication is and will always be key. In 
fact, over communicate. If players and coaches 
alike are having the conversation about “what 
can we be doing better?” constantly, there is a 
lot lower risk for disconnect. Simultaneously, 
you are involving everyone in the decision-
making process. Along with communication, it 
is important to have a growth mindset. Under-
standing that whether you are having an unde-
feated season or tallying up a 0 in the win 
column, know there is always room to grow. If 
you think that you and your team have reached 
the pinnacle of success, odds are, you haven’t 

scratched the surface. When you can vulnerably 
divulge in any aspect of your team to find im-
provements, you are unselfishly providing a 
growth mindset and culture.  

Now, as you stand above ground, not float-
ing on the wings of the plane in the Hudson or 
buried 2000 feet below the surface, how do you 
identify the players who are going to lead your 
team? The supplementary pieces to defining and 
building a successful leader can be boiled down 
to culture, preparation, ownership, communica-
tion, and a growth mindset. Culture provides the 
environment for your athletes to properly be-
come leaders. When everyone recognizes the 
common goal and what their expectations to ex-
ecute them are, unification occurs. Being a sin-
gular moving piece during the time of 
preparation for a practice or game creates own-
ership, where everyone has come together to 
understand their role in achieving greatness. 
Maintaining lines of communication when 
things are going well, and when things are 
going not so well, allows for the final piece to 
be implemented. Have a growth mindset. Hav-
ing a growth mindset creates a dynamic be-
tween players and coaches alike that the ceiling 
of potential is never fully reached. The constant 
striving towards greatness creates a cyclical re-
lationship with achieving greatness. Perpetual 
defining, assessing, experiencing and executing 
greatness provides the necessary tools for you 
to find your next leader. 
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“The greatest  

accomplishments  
occur, not when you  

do something for  
yourself,  

but when you  
do something  

for other people.”  
            

  –– Ronnie Lott
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ATHLETE-COACH RELATIONSHIP: WHY IS IT IMPORTANT? 
By: Jason Wagner, Associate Head Coach, Offensive Line/Strength & Conditioning Coach, UW-Platteville

Jason Wagner

I would like to start by thanking the WFCA 
for allowing me to contribute this article to the 
WFCA coaches manual.  It is truly an honor to 
be a part of this great organization that cares so 
much about this ultimate team sport.  A special 
thank you to Coach Mike Emendorfer, for al-
lowing us the freedom to be the best we can be 
and providing us the tools to be able to do this.  

A team’s success is mostly measured by its 
season record and overall number of wins yet 
winning is only a minor part of success. Success 
alone does not make a team great until it is 
paired with effective coaching. Effective coach-
ing runs deeper than wins and losses, it also in-
cludes reaching athletes on an individual level. 
Coaches who focus on positive, personal rela-
tionships with their athletes are ensuring suc-
cess beyond their record on the field. 

Relationships are the foundation of coaching 
and even though a relationship is a two-way 
street, it’s the coach’s responsibility to pursue a 
real relationship with their athletes. Coaches hold 
a place of respect and authority, but still feel 
reachable enough for athletes to open up and 
view their coach as a role model or mentor. The 
challenge of coaching is balancing rationale and 
logic along with empathy and emotional aware-
ness. A strong coach-athlete relationship is im-
portant not only for the athlete’s growth as a 
positive, ethical and moral person, but for the 
team’s performance as a whole. 

Coaches who value and focus on effective, 
personal relationships with their athletes are 
guaranteed benefits regardless of wins and 
scores because they will have helped to influ-
ence positive moral and ethical behaviors. 
Through strong relationships and a holistic ap-
proach to coaching, young athletes will develop 
as people and play better as a team. 

The skills that an effective coach possesses 
revolve around honesty and positivity. Coaches 
who genuinely want to connect with their athletes 
need to be empathetic and understanding. They 
must accept, support and respect their athletes as 
well as the people around them. They must real-
ize that being a role model is a 24/7 job. Ap-
proachable and interested coaches will attract 
players, both those interested in a relationship 
and those who don’t know if they want one. 

If coaches are willing to create a relation-
ship but are unsure how to begin, they can try a 
few simple methods. They can host events out-
side of the athletic program, like a meal or fun 
activity during the weekend. It gives the athletes 
an opportunity to connect with their coach out-
side the usual relationship structure. 

Another method is being available as a 
tutor or advisor. Before or after school, 
coaches can hold office hours that figuratively 
and literally promote an open-door policy. 
Sometimes athletes won’t respond and some-
times they will. It is really about going more 
than halfway and giving athletes every chance 
to build a possible relationship. 

The coach-athlete relationship is considered 
particularly crucial because of its effect on the 
athlete. Young athletes are susceptible to the ef-
fects of their surrounding environment and to the 
ideas of others, making the coach-athlete rela-
tionship critical to the development of athletes as 
professionals as well as sports participants. If a 
coach is obsessed with victory and their sole goal 
is winning, they may be able to reach that goal. 
However, it comes with the strong possibility of 
introducing ethical and professional dilemmas. 

Success without effective relationships pro-
duces athletes with ability, but with no personal 
growth. Coaches must understand their job isn’t 
just about physical progress, it’s about setting 
their young athletes up for success in life. A lack 
of interest, remoteness, deceit, and pessimism are 
key characteristics to avoid as a coach. Apathy 
and irritability set a poor example to be followed 
and lead to ineffective relationships. 

These characteristics do not provide a 
healthy foundation for positive relationships, 
and exploit malleable minds in pursuit of victo-
ries on the field, when the real victories are 
found in teamwork and personal connections. 

When an individual is strengthened, the 
team is strengthened. Genuine relationships be-
tween athletes and coaches generate more 
trust, better communication and a winning atti-
tude. An open line of communication helps 
everyone be more honest with one another, 
which leads to stronger training, athletic 
progress and personal growth. Winning will be-
come a byproduct of relationships the team and 
coach/coaches have created with one another. 

Victories, success, winning or goals meas-
ured through numbers are attainable without re-
lationships, but that has its drawbacks. Coaches 
become remote and distant, and players adopt a 
“win at any cost” attitude, characterized selfish-
ness and poor sportsmanship. By promoting a 
positive competitive environment, athletes can 
have the opportunity for unlimited personal 
growth both on and off the field. 

I thank you for allowing me to share my 
thoughts on the coach-athlete relationship. I hope 
this article will be as helpful to you as it has been 
to me, helping identify stress in my own life. I 
truly enjoyed taking the time to write down my 
thoughts and reflect on something that not only 
improved me but I hope will help you as well.  If 
there is anything that our staff or myself can do 
for you please do not hesitate to contact us.    
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WEEKLY O AND D PRACTICE ORGANIZATION  
FOR A MID-SIZE SCHOOL 

By: Ben Chossek, Head Football Coach and the New Berlin West Coaching Staff

Ben Chossek

On behalf of the New Berlin West staff I 
would like to thank the WFCA for everything 
they have done in the last year to support high 
school football in Wisconsin and help provide 
opportunities for a football season during a pan-
demic. It has truly been an unprecedented year. 

Our topic is our O and D practice organiza-
tion each week in preparation for upcoming op-
ponents. As a school of 750 students we 
typically will have 50 players grade 10-12 that 
make up our Varsity and Varsity Reserve or JV 
Team. As a program we are committed to teach-
ing all players an offensive and defensive posi-
tion and to getting our best players on the field 
playing two ways at the varsity level. As a result 
we need to be creative, targeted, and intentional 
about how we organize our work to maximize 
learning and reps in preparing for an opponent 
without wearing out the kids. 

Saturday/Sunday: Film review and game 
prep. We do not bring the kids in on the week-
ends but rather take the time to review the pre-
vious game, scout the upcoming opponent, and 
allow coaches and players to recharge. There is 
no requirement of staff to get together on Sat-
urday. Each coach is expected to review his po-
sition for the good, bad, and other from the 
previous game and send out approximately 10 
clips for his position group to watch on a sched-
ule that works for him and his family. In addi-
tion they are expected to have reviewed the film 
of upcoming opponents, done any assigned la-
beling, and develop ideas for the upcoming 
week. Messaging and google documents are the 
typical communication method. We have found 
since we moved to this format we get a more 
thorough and targeted review of the film for 
coaches and players because we are not rushing 
to get things done for a Saturday practice. 

We also have happier coaches, wives, play-
ers, and families because they have the ability to 
have their own time and do things in a way that 
works for them balancing football and family. 

The O and D staff will meet on Sunday to 
game plan, organize the week, and discuss any 

needed items. We try to limit this to two hours 
or less. Once complete we will again send 
teaching scout film via Hudl to the kids. 
Coaches are expected to complete necessary 
practice plans, scripting, and scout cards via 
google docs on their own time. The requirement 
is that everything is 100% ready when we meet 
the kids on Monday after school. 

Weekly Scripting philosophy: One thing 
we do that has helped to maximize reps is to de-
termine what plays will be run in each group 
session. We try very hard not to run the same 
plays during both inside or skelly and team. In 
the run game we obviously focus between the 
TEs during inside and team is all perimeter run. 
We take the same approach to the pass game. 
During skelly we will focus on three-step and 
drop back concepts saving sprint out, play ac-
tion, and screen game for team. Finally, this has 
helped us in defending option plays and RPOs. 
During inside we will focus on RB/QB run ac-
tion and in team Run/Pass option concepts. 

We continue to use down and distance and 
formational tendencies but target the style of 
play or attack point for the group work we are 
doing. This has forced us as coaches to be very 
organized and targeted but allows us to do less 
full team work, saving legs during the week. 

Monday: Monday is our longest day. We 
have a combination of meeting, lifting, and film 
review. There will be corrections from the pre-
vious Friday and installation for the upcoming 
opponent. Monday is also the day our Varsity 
Reserve/JV often play so we can focus on the 
25 to 30 full time Varsity players. 
• Offense - Monday is the primary offensive in-

stallation day and is broken into several parts. 
• Offensive jog thru on the field. During 

this period we will go thru on field cor-
rections from the previous Friday, what 
we anticipate from the upcoming oppo-
nent, and any special installations for the 
week. This is an instructional period 
done at a jog thru pace to ensure learn-
ing is taking place. 

• lndy/small group period for approxi-
mately 15 minutes to focus on the details 
from the walk thru. Each position/small 
group will reinforce connections and in-
stallation specific to their area. 

• Competitive group work good on good. 
During this session we will do half-line 
run game and 7-on-7 lining up our best 
players in positions against each other 
as much as possible in both the run and 
the pass game. During the half-line 
work perimeter players work 1-on-1 
routes and during pass game work, line-
men are working 1-on-1 blocking. This 

is intended to be very physical and com-
petitive in short bursts. 

• Team run thru vs. bags. We finish the of-
fensive session with a team portion of our 
base calls vs. the defense we anticipate. 

• Defense – Monday is a non-teaching defen-
sive day. We line up all of our opponents 
formations and plays and force our players 
to use their base defensive rules to get lined 
up and react to plays without instruction or 
adjustments. We sell this as a true represen-
tation of a Friday night. Despite our best 
laid plans every team we play on will show 
us something we haven’t seen and we will 
need to get lined up and play based on our 
rules. We practice this on Monday. lndy is 
limited to everyday drills and in group work 
of inside, skelly, and team we focus on 
50/50 downs and try to limit each session to 
no more that six plays. The goal is to force 
them to think and react. 
Tuesday: Tuesday is a heavy defensive em-

phasis. We begin with a defensive jog thru to re-
view errors from the previous Friday, from 
Monday’s practice, and any install. Our lndy is 
targeted on the things we will need that partic-
ular week. As we move to group we believe that 
our VR should be allowed to have some recov-
ery and not be thrown into scouts the day after 
playing a game, therefore a lot of the work is 
again good-on-good. The focus of the day will 
now be on specific down and distance tenden-
cies and specific game situations for the Varsity. 
When the Varsity is doing group work good on 
good the Varsity reserve will get instruction 
• Offense - Review of base plays from Mon-

day with defensive variations 
• Run game - Long and short yardage sit-

uations are introduced along with possi-
ble front variations and blitz. 

• Pass game - Focus on down and distances 
specific plays in a variety of scenarios. 

• Defense - Blended sessions of review from 
Monday and new install from Tuesday.  
• Review of 50/50 run and pass downs at 

inside, skelly, and team 
• Introduce short and long yardage situa-

tions. 
• Focus on specifics of down and dis-

tance, field position, and formational 
tendences. 

Wednesday: Bounce around practice. Each 
Wednesday we set up practice to simulate a 
game to the best of our ability. Once lndy work 
is complete the practice is set up to make play-
ers adjust from O to D to Special Teams. Skelly, 
inside, team and special teams are placed in ran-
dom order and all down and distance, field po-
sition, and add game situations (1-minute, GL, 
4-minute O and D). it is not unusual to have 
multiple O or D skelly, inside, or team sessions 
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of three-six plays with a different focus during 
each session. in addition we add time in each 
group session for Varsity Reserve teaching time. 
During this time the Varsity Reserve is running 
our plays versus scouts with the Varsity starters 
“coaching” them up on each play. It is a great 
way for coaches to find out what Varsity players 
really understand. When they have to explain 
their responsibilities out loud to a teammate and 
correct any errors we find out very quickly any 
misunderstandings that exist. It also builds ac-
countability into our program and develops re-

lationships. Our varsity players know they have 
a responsibility, along with the coaches, to pre-
pare our younger players and as they teach them 
they also get to know them a little bit better. 
Younger players learn they have a “go to per-
son” on the team they can rely on to help them. 

Thursday: Jog through practice at all lev-
els. Varsity Reserve goes out early and reviews 
Wednesday installation and special teams for 
the upcoming game the following Monday. Var-
sity reviews film of Wednesday errors and then 
does a one hour jog through on the field in hel-

mets. All final details of the week are reviewed 
including a correction period along with game 
scenarios. We do a game script to review all the 
“teams” including back ups. 

Through a lot of trial and error we have 
ended up in a spot we feel helps us to maximize 
learning opportunities, increase competitiveness, 
and prepare as many kids as possible each week. 
It has forced us to be organized as coaches in de-
termining our priorities on both offense and de-
fense for each session that we do in practice and 
to make sure each rep has a purpose. 

THREE COMPONENTS FOR BUILDING  
A STRONG TEAM CULTURE 

By: Tim Racki, Head Football Coach, Nazareth Academy High School, LaGrange Park, IL

Tim Racki

Football coaches understand that a strong 
culture within their football program is a critical 
element to success. However, many coaches do 
not put forth the time and effort that is required 
to achieve this. More often than not the majority 
of our thoughts and energy are directed at find-
ing that next great scheme or play that can be 
installed on the field. As a young defensive co-
ordinator many years ago I was guilty of this 
myself. Going into my twenty fourth season as 
a head football coach I’ve found myself putting 
just as much, if not more time, into planning 
methods and schemes that will improve my 
football program’s leadership and culture.  

Through many failures and achievements 
I’ve found that a strong culture is rooted in re-
lationship building, demonstrating appreciation, 
and a detailed leadership program that is de-
signed for that specific team you are coaching 
at the moment. I will address these three simple 
components by sharing with you tools I have 
used that have helped me instill a strong lead-
ership foundation and an overall positive culture 
within my program over the years.   
1. RELATIONSHIPS: Never assume your 

players will naturally get to know one an-
other by just hanging out in the locker room. 
It is not easy to walk in another teammate's 
shoes. As coaches, we must create situations 
and implement activities for this to occur. 

I’ve used the following in order to strengthen 
relationship building in my program. 
• PLAYER QUESTIONNAIRE  
• SELF-INTRODUCTION SPEECH 
• INTERVIEW TEAMMATE / INTRO-

DUCTION SPEECH: LENGTHY 
• SPEED DATE FORMAT: BLOW 
WHISTLE EVERY 3 MINUTES...HIT 
AN UNDERCLASSMEN OR TEAM-
MATE YOU DO NOT KNOW THAT 
WELL 

• TEAM MEAL RULES: POSITION 
OR GRADE LEVEL 

• SCHOOL LUNCH RULES IN SEA-
SON 

• OVERNIGHT TEAM RETREAT 
CAMP 

• PRACTICE: GROUP DUTIES 
• AWAY GAMES / ROAD TRIPS 
• LOCKER PLACEMENT 
• OFF FIELD ACTIVITIES: POOL, 

MOVIES, BOWLING, 7-ON-7, 
MEALS  

2. DEMONSTRATING APPRECIATION: 
Now more than ever in a social media age 
of an ego driven teen world do we as 
coaches need to teach our young men the 
importance of appreciation. Appreciation  
for who we are and what we have around us 
on and off the field. I’ve implemented the 
following in order to achieve this.  
• UNDERCLASSMEN SENIOR TRIB-

UTE SPEECHES 
• SENIOR FAREWELL SPEECH 
• PLAYER ONLY MEETINGS 
• PARENT/GUARDIAN: JERSEY 

CEREMONY 
• MOTHER/PARENT 

LETTER/STICKER CEREMONY 
• POSITION COACHES PERSONAL 

LETTERS TO PLAYERS 
• SENIOR SPIKE LAST DAY OF 

FINAL FB PRACTICE  
• OVERNIGHT RETREAT CAMP 
• PRAYER/MINDFULNESS SERVICE 

• SATURDAY FILM MEETINGS: 
BREAKFAST WITH NO FB TALK.  

• MONDAY LEADERSHIP MEET-
INGS 

• SERVICE: FOOD/COAT DRIVE  
3. LEADERSHIP PROGRAMS: I treat 

each team every season as a new born 
baby. Each team, regardless of how 
many returners you have, will be differ-
ent and command various methods and 
styles of leadership. I’m not a fan of the 
cookie cutter leadership program ap-
proach i.e. doing the same format year 
in and year out because that’s what you 
always have done….. below are a few 
examples of what I have done and the 
activities I have implemented  with var-
ious teams. 

• EACH SEASON DEVELOP A SPE-
CIFIC LEADERSHIP PROGRAM. 

• OFF FIELD TEAM BUILDING & SO-
CIAL ACTIVITIES 

• OFF FIELD ACTIVITIES THAT IN-
VOLVE  NO COACHES! 

• COACH PRESENTATIONS 
• GUEST SPEAKERS 
• PLAYER PRESENTATIONS: CORE 

LEADERSHIP VALUES. 
• GROUP PROJECTS 
• SEASON THEME MEETINGS: WHO 

DO WE WANT TO BE? HOW WILL 
WE DO THIS? 

• ROLE PLAYING: TEACHING 
TOUGH LEADERSHIP PRINCIPLES 
AND LESSONS.  

I’ve found these three components have 
been the key to our program’s long-term suc-
cess. The old adage, “Culture beats scheme.” 
has proven to withstand the evolution of offen-
sive, defensive and special teams playbooks 
through my tenure as a head coach. Putting in 
the time and effort that you put into your play-
book will pay off beyond the scoreboard and 
field of play.   





– 64 –

 
 

 
 
 
As a membership benefit, coverage is provided by the Commercial 
General Liability Policy issued to the National Organization of 
Coaches Association Directors. This policy will provide general 
liability coverage to the Wisconsin Football Coaches Association 
and its members. 
 

 

  
 
 

HDI Global Specialty (A Rated) 
 
 
 
 
 

August 1, 2021 – August 1, 2022 
 
 
 
 

 
$1,000,000             Each Occurrence 
$2,000,000             General Aggregate (per Member) 
$1,000,000             Products/Completed Operations 
$1,000,000   Personal & Advertising Injury 
$   300,000   Fire Damage 
$     50,000    Sexual Abuse (per Member) 
Excluded Medical Payments 

 
    
 
 
 

 Educator Professional Liability 
 Participant Legal Liability for insured members 
 Liability assumed under insured written contract 
 Defense Cost outside limits 

 
 
 
 

 The use of automobiles, buses, watercraft and aircraft  
 Property of others in the care, custody, and control of the 

insured. 
 This insurance does not apply to members that coach at an All-

Star game that is not approved by your state coaches 
association. 

 This insurance does not apply to any loss, cost or expense 
arising out of infectious or communicable disease. 
 

 
 

 
 
 

Today, most Coaches are involved in some type of sports camp.  
Please note that our General Liability Program follows insured 
members while working at camps and/or conducting their own 
personal camp.   
 
In addition, Participant/Accident Coverage is required for coaches 
and/or participants.  Should an accident occur during a camp, clinic 
or event, this secondary coverage helps offset the loss suffered by 
families affected by such accidents. 

 
 

As a member benefit of your state coaches association, all 
members in good standing have a $1,000,000 per occurrence 
General Liability policy limit that provides coverage for their 
coaching activities. In order to protect the General Liability policy 
from potential claims, the insurance company has mandated that 
all coaches must obtain signed waivers and provide 
Participant/Accident insurance for their participants. 

In order to obtain a certificate of insurance showing proof of 

insurance or naming an additional insured, the following must be 

in place: 

 Waivers: Signed waivers showing indemnification language 
 Participant/Accident Insurance: You must have 

Participant/Accident coverage in place for all participants 
attending sports camps. 

 

 Camp Insurance Request form is available on our website: 
www.loomislapann.com 

 
 
 
 

 
 
 

www.loomislapann.com 

(P) 800-566-6479 | (F) 518-792-3426 
 

Greg Joly        gjoly@loomislapann.com 
Lori George   lgeorge@loomislapann.com 
Karen Boller kboller@loomislapann.com 
 

Disclaimer: This is an insurance overview for summary purposes 
only; for complete policy terms and conditions please refer to the 
NOCAD Master Policy. 

 

GENERAL LIABILITY INSURANCE PROGRAM 

CARRIER 

POLICY PERIOD 

LIMITS OF INSURANCE 

CAMP INSURANCE 

COVERAGES 

EXCLUSIONS 

INSURANCE ADMINISTRATOR 

NEW PROCEDURE FOR CAMP INSURANCE 

PURCHASE INSURANCE 
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