BAND BOOSTER
MEETING MINUTES
April 16, 2024
Attendees:  Nicole Colson, Ben Smaby, Cindy Krueger, Erin Holmes, Annette Faux, Clint Williams, Jackie Williams, Jana Caven, Beth Kadlec, Maura Anderson, Tina Markeson, Heather Wegier, Brian Storlie
1. Call to Order, Welcome & Introductions
2. Approve minutes from March 19, 2024-Ben motioned, Beth 2nd.  Approved.
3. Directors’ Report:
a. Marching Band prep-

a. Drum line and Color Guard started.  

b. Meeting with Drill coordinator.  

c. May 8th parent meeting.
d. May 15th meeting at 7-8:30 p.m. for students for RevTrak and activities signup

e. Band registration due mid-May

f. Uniform fitting—end of July during band camp

b. Spain wrap-Amazing!
c. Jazz Fest-hosting SSC on April 22nd.  
a. 10 schools invited

b. Food for adjudicators and FHS band directors

c. Open to public and free

d. Looking ahead

a. Middle school jazz concert coming end of April

b. Spring concerts coming in May

c. Lots of new course offerings and band program growing

4. Fundraising:

a. Snap! Raise

a. Goal$ 38,000 which would net $30,000

b. Instruments, sound equip, amps, bassoon, mellophone, bass clarinet, drum kit, portion to the trailer

c. Campaign runs 28 days-April 22 through May 20

b. Tiger Scramble-Jana Caven is volunteering to coordinate.  Jolene to connect with Jana.
c. Minnesota Zoo retail/concessions shifts

a. Open possibility for parents and students.

b. We would need to let them know how many shifts we could fill and when on evenings and weekends.

c. $150/person

d. Culver’s option

a. Possibility if we need to add a fundraising opportunity

e. Other local restaurants offer similar programs

a. Omni Brewing, Chik-fil A, etc.
5. Treasurer’s Report: 
a. Balance and financial activity
a. Current Balance:  $75,980.25
b. Open fund:  $11,937.60

c. Uniforms:  $17,953.89

d. Scholarships:  $1,895.00
6. 2024-25 Budget discussion – approve next mtg.
a. Suggest increasing amount for guest conductors
b. Discussion of when approving unbudgeted expenditures before we vote where we will be moving money from to cover unplanned expenditure
7. Marching Band: 
a. Winter Guard & Winter Percussion
a. Winter Guard went to finals and took 2nd place-best score of the year

b. Winter Percussion finals in Rochester and took 3rd place

b. Transportation Coordinator report

a. Brian showed Justin current trailer and how it might be repurposed

b. Do we need a Penske truck or could Winter Guard trailer be used?
c. Props-discussion on old banners
d. Uniforms-fitting days in July
8. Purchasing Director’s report – Beth will get Ben final numbers for Essentials through May 22nd.
a. Need spirit shirts for June 22nd Elko parade and June 23rd Dew Days parade.
9. Volunteer Director’s report – 
a. Sign up genius for upcoming parades in June
10. Vice president’s report – Trailer mtg-Justin starting company-Legacy
11. Creative & Website Director’s report – 
12. TFC update – April 10 mtg.
a. 501c3 reorganization approved
b. Tiger Fan Club scholarship accepting applications from seniors.
13. Booster Club Bylaws – update, sign before move to own 501c3
14. Volunteers needed:
a. Shadow Nicole Colson as President 

b. Fundraising Director (voting member)
c. Tiger Scramble Coordinator(s)-Jana Caven-Beth-motion, Annette 2nd.  Approved.
d. Poinsettia Sale Coordinator-Jana Caven
e. Shadow Jackie Williams and Missy Stadick as Brunch coordinators!-Heather Wegier-Jackie motion, Beth 2nd.  Approved.
f. Uniform, props, transportation crews – please consider helping next season!
g. Replay Coordinator
-suggestion to reach out to elementary and middle school for volunteers.


15. Other Discussion: Senior yard signs, meeting dates 2024-25
16. Important dates: Snap! Raise fundraiser April 22-May 20; SSC Jazz Festival April 22 at FHS; Spring Band Concerts May 13; Spring Jazz Concert May 20; next Booster mtg 7 p.m. May 21; Memorial day, graduation May 31.
17. Adjourn-Ben motion, Cindy 2nd.  Approved.
