PAYAL Board Meeting
February 6th, 2023

Meeting Called to Order: 6:38pm
Meeting Attendance:

M. Mady P J. Ferraro P H. Mady M. Harrison
L. Bocaletti A E. Jayne P J. Graber
N. Mady P J. Jayne A D. Trindade

Guests:

e Skyler Drew

Motion to Approve January Meeting Minutes:
e 1st-E.Jayne

e 2nd- N.Mady

Treasurer’s Report:

e Recseason account balance- $15,812.78
e Competition account Balance- $11,948.43
o Afew things still outstanding

Bylaws: N/A

Old Business:

e Bylaws need to be talked about and started
o Some small changes with rules
o Need to look into any tweaks in bylaws

o Complete and approve for next meeting (March 6th)

New Business:

e Open Positions

o Vice President- L. Bocaletti- moved to an advisory position for vice president
m  M.Mady has someone in mind whom may be interested in filling this role
but if anyone else has ideas or knows of someone interested please

reach out

o Cheer Commissioner- Possibility of Skyler taking cheer commissioner position
and having Heather as an advisory role to aid in the transition and be a resource

for new Cheer Commissioner
e J. Ferraro will start a 2023 master calendar

e Need to figure out prices and dates for registration so that we can finalize and approve

for the next meeting. Flyers are looking to be distributed in early April

e Next meeting will be in person at the Matamoras Borough Hall
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Coaching Nominations:
e N/A

Treasurer:
e Nothing

Secretary:
e Nothing New

Conduct Coordinator:
e Have there been any issues?
o M.Mady, N. Mady nope no issues
e Any issues with coaches?
o N. Mady No real issues

Cheer Commissioner:
e Changes to cheer rules for next season- edits in docs
e Comp season standings
o Youth
m 1 First Place
m 1 Second Place
m 1 Third Place
m 1 Sixth Place
o Junior
m 3 First Place
m 1 Second Place
o Senior
m 2 First Place
m 1 Second Place
m 1 Seventh Place
e Upcoming Cheer Competitions
o February 11th beginning at 9:00am at Valley Central
o February 19th Shamrock Showcase beginning at 9am in Catawissa PA
e Comp Banquet on February 26th from 1-4om at the Erie
o Board members are invited to attend
e Thank you pictures are in the works to hand out to sponsors
o Compliments of Bobby C. Photography
e Possibility of adding an assistant cheer commissioner

Football Commissioner:
e Go over the rules for next year
e Will reach out to coaches for input before making final decisions
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Concession Stand Coordinator:

e “Nothing”
Equipmen rdinator:
e “Nothing”

Fundraising/Spiritwear Coordinator: N/A

Public Relations:
e ‘| don’t have anything”

Safety Coordinator: N/A

Public:
e Nothing

Motion to Adjourn:

Meeting Adjourn @ 6:57pm
1st: M. Harrison
2nd: N. Mady

Next meeting: Tuesday, March 6th @6:30pm at Matamoras Borough Hall



