ETEBA – PARENT MEETING 2023 
1. INTRODUCE OUR CLUB: Directors and Coaches: Lupe Compean, Gabriel Compean, Robert Compean.
a.  Philosophy and Vision
b. Affiliation – USSSA, Lufkin Fall Ball
c. Our Services: Academy, Private Lessons, group training, tournaments, team bonding

2. Cost –  $125/ month + uniforms + tournaments (12u, 10u).  $80/ month + uniforms + tournaments.  
a.  Minimum 4 hours of practice/ training per week.  We will teach your athlete how to pitch, hit, and catch and play other specialized positions. 
b. We will provide all teams/ players with supplemental insurance.
c. We will have a guarantee practice field in Diboll.
d. Brother discounts – 50% second brother

3. Fundraisers
a. TBD
b. Out Back – coupon sale
c. Sponsorship- see letter, goes to individual player – not club.

4. Important Date Sheet – TBD, Summer/ Fall season begin June 1st through October 31st, Fall Ball begins September 11th,  Tournament dates TBD.

5. Team Moms/Dads – need 2 per team, website will have info posted.

6. WEBSITE, FB, EMAIL WILL BE METHOD OF CORRESPONDANCE
a. Tournament dates, times, location, maps, practices, links for LSR, etc.
b. Registration for tryouts, club registration and payments will be made through our website.  

7. OPEN DOOR POLICY AND PROTOCOL
a. From time to time there are issues, schedule conflicts, rides needed, etc.   These issues need to be directed to team moms.  Other issues call or email coaches and/or directors.  During practice or tournaments is not a time for a meeting, we can usually schedule a meeting within 24 hours.
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