Conrad Weiser Youth Lacrosse Meeting Minutes
October 24, 2022

Meeting called to order at 7:06pm

Megan Shannon moved to accept meeting minutes from September.  Teaa Myer seconded the motion.

Attendance:  Teaa Myer, Megan Shannon, Samantha Blessing, Amy Arnold, Brian McCoy, Mike Shearer, Marvin Armistead, Jasin Garner, Brittney Hickernell, Erin Cieniewicz, Brooke Strausser, Eugene Booth

1. Treasurer’s Report
a. Current balance is $6,352.30.  Prior balance was $6,983.00.  Sports Engine fee came out which was $630.70.  It is hopeful that this is the yearly fee. **Brian McCoy confirmed this is the annual fee.
2. Old Business
a. Registration
i. Looking at 11/10 for in-person registration.  HS Cafeteria/lobby.  6:30pm-8:30pm.
1. Looking to have a representative from Angelo’s there
2. Lauren Gydosh asked to assist with registration.
3. Ways of promoting registration night.  Yard signs, flyers, Skyward notification.
4. Teaa Myer will look at the website for registration purposes tomorrow and make sure everything can be updated.  
5. Thoughts on offering helmet for new players to offset cost.  If player continues, they can keep it.  If not, they turn it in.
ii. Try it events
1. Girl’s lacrosse and FH holding joint winter clinics on 11/13, 11/20, 12/4, 12/11.   12pm-3pm. 
2. Look to maybe add boys into this by seeing if we can add hours on to the end.  HS boys coach thinks he may be able to get some boys to come for community service hours.
a. Check about getting boys coaches to assist with running these.
b. Brian McCoy may be available for some dates.
c. Mike Shearer will check with his son, Austin to see if he will be willing to help out.
b. Fundraiser- PTO craft show 11/12.
i. We received a donation from Berks hot dogs.  Two cases.  288 hot dogs.
ii. Megan Shannon and the Graffius’s have hot dog rollers.
iii. Look into sternos for heating food to free up electric.  
iv. Berks Fire and Water is donating 10 cases of water
v. What do we need from Clover Farms?  Last year we got diet tea, regular, green tea, and lemonade.
vi. Need a sign up genius set up.  Rolls, condiments, paper products, etc..
vii. Chicken noodle soup, BBQ, hot dogs, chips, drinks.  
viii. Donation letter sent to Coke.  
ix. Amy got 25 pounds of hamburger meat donated from Redners.  Going to pick it up the Monday before.  We have several volunteers to cook the meat.
c. Designer purse bingo for February
i. Megan Shannon is meeting with Jen Byrne to talk about this.
ii. Donations from the Shannon’s for purses
iii. Looking at maybe the 2nd weekend of March.
iv. Potential donors for purses.  Lions Club?  Wernersville and Robesonia?
d. Apparel- Brooke Strausser was going to contact Sneaker Villa
i. Sneaker Villa does not have a lot of options for higher end apparel.  Going to look at using Schuylkill Valley Sports.
ii. Looking to open up an online apparel store.  Store would need to be closed by 4/1/23 for orders to be received in good time frame.  
e. Officer nominations
i. Eugene Booth- Nominated for president
1. Eugene accepted nomination
2. Voted in by Megan, Teaa, Brooke, and Brittney
ii. Teaa Myer- Nominated for Treasurer
1. Teaa accepted nomination
2. Voted in by Megan, Brooke, Brittney, and Eugene
iii. Shannon Shearer nominated for Girls Representative
1. Shannon not present at tonight’s meeting
iv. Barry Gernert nominated for Boys Representative
1. Barry not present at tonight’s meeting
v. Looking to get more parent involvement from the boy’s side before voting VP and secretary
vi. The binder handed down from Brian McCoy to Lauren Gydosh has a lot of information and clarification on things.  
1. Looking to get more defined roles for officers and representatives.
2. Lauren indicated she would give the binder to Eugene if he was voted as president.
3. New Business
a. Brian McCoy is going to check with Drew Manderbach about assisting with the website.  Needs a revamp.
b. Teaa brought up the possibility of changing banks.  Currently using Truist but the closest one is in Bernville.
i. Preference from President and Treasurer that the bank be closer.  They will figure out which bank to go to.
4. Set November meeting date

Meeting adjourned at 8:20pm
