Py —PANTHERS

OYBL Meeting Minutes

Date: October 17, 2021

Board Present:  Michael Younggren, Tom Jacobson, Mackenzie Rogness, Josh Zych, Amy Kattre,
Erik Feltz, Jim Schrimpf, Zain Heitz, Adam Wamsley

Board Absent:  Brent Crowley, Chris Siebert

Guest: None

Submitted By:  Michael Younggren

Minutes
e Agendas and meeting minutes from 9/12/21 were distributed and reviewed. A motion was made by Kattre,
second by Schrimpf, to approve the minutes as presented. Motion passed, 9-0

Financials
e  Schrimpf provided board updated Financials and 2021-2022 budget for review. No major changes. Will
continue to monitor and update as needed.

2020-2021 Registration
e Younggren provided updated registration numbers and upcoming Parent/Coach meetings. Noted
registration picked up nicely toward end and we are closer to 2019 levels for participation.

Sponsorship Update
e Discussed need to coordinate with OCB for sponsorship check and photo opportunity and remaining
uniform balance per agreement.
e Discussed offering court sponsorship for home tournaments

OYBL
e Discussed revising the first 2 weeks to include less 3v3, more team introduction time and skills instruction.
Will adjust the schedule accordingly.
e  Shirts will be ordered for HS players to match their teams

Travel
e Home Tournaments Update
o Boys: Sat/Sun 2/5-6 at OHS
o  Girls: Sat/Sun 1/29-30 at OHS
o “B”: Sat/Sun 2/12-13 at OHS and OMS
e Board discussed need to order additional uniforms and practice jerseys, Schrimpf to coordinate, will need
help with inventory and organization

School District
e  Mr. Heitz had no new major information to provide at this time.

Action Items
e OCB Sponsorship and Home Tournament Court Sponsors
e Social Media Coordinator / Credentials
e QYBL % grade schedule and teams to HS coaches to assign players

Next Meeting- November 14, 2021 at 7:00PM at the District Office




