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January 10th, 2019
Monthly BBA Board Meeting MINUTES
A meeting of the Board of Directors of Brainerd Basketball Association (BBA) will be held at CTC Baxter Office at 6:30am. 
In Attendance:  Steve Gilbert, Jason Hennessey, Ellen Thomes, Charlie Schoeck, Troy Nelson, John Stumpf, Derek Hendrickson, Steve Paxton, Micah Benson, Darren Mayers, Jennifer Rushin
Old Business:
1. Call to order
2. Approval of the last month’s Minutes – tabled (Steve to send out minutes for review)
3. Key Dates 
a. Boys PBC – February 9th & 10th, 2019
b. Girls PBC – February 16th & 17th 2019
c. 
5. Update on Paul Bunyan Classic – 
Current Registration numbers:
94 Boys Teams
82 Girls Team
Looking for one 6A girls team and one 8A boys team (free/registration fee waived).  Registration is down 10 boys teams and down 12 girls teams from last year.
Derek will create directions/procedure for score clock use.
Site supervisors – Shane Hardee to train the new supervisors.
Ordered two-day passes for the tourney:  $12 admission for two days; $7 for one day admission
NO street shoes on courts; more signs needed.  More volunteers needs to main the entrance to the BHS courts.  Inform Refs – no shooting at time-outs, half-times, breaks, etc.  Steve P. /Steve G. to send blast to coaches/other associations to let them know this.  
Try to increase sweeping in between games (extra volunteer shifts that would have gone to concessions – maybe go to volunteers to sweep?)
Banners ordered for trophy presentation areas at each location.

6. Ongoing discussion about a BBA Director position - tabled
7. Ongoing discussion about 3rd & 4th Grade PB Classic tourney for 2020 – tabled

New Business:
1. Volunteer Signup and DIBS – 
Dibs system will be available 1/21. Volunteers needs to sign up for two shifts.  Steve P. requested a list of parents and required hours per parent.  List to include cell #s.
2. PBC T-Shirts – 
Design completed.  Steve to send email blast to Coordinators & coaches.  Ellen to post on website.  Send to Jen M. to post on social media.
3. Sell hats at PBC – yes/good idea to include hats at PBC.  Discussed one location?
4. Take Credit Cards for clothing and entrance fees at PBC – Steve ordered an additional square to be able to pay with cards

5. What tasks and things are needed for the PBC that the board can help with – 
Be onsite as much as possible.  
Lanyards to Board Members to wear to be easily identified.

6. BBA Sponsored Boys & Girls Varsity Night Events:
1/25 – Girls game against Sauk Rapids
2/1 – Boys game against Sartell
Discussion to give a basketball away.  Players to wear their jerseys, put their name into the drawing at halftime. Sits as a team.

7. Dr. Dish Machines – tabled.  (Approximately $10,500 for two machines.  Old machines can be repurposed at FMS).


Financials:
1. Main Account Balance - $68,055.14
2. Boys Account Balance - $3,736.52
3. Girls Account Balance - $1,935.51
4. NOAH Account Balance - $887.50, recommend closing account and moving $$ to main account.
5. Warrior Fest Account Balance (1/2 BBA & ½ BAHA) - $16,315.42/2 = $8,157.71, recommend splitting with BAHA, moving main account and closing account.
6. TOAL Accounts = $82,772.38
7. Total Spent to date on Tournament entry fees:  $22,953.57, roughly $1,000 less than last year
8. Additional Coordinator & Coach Expenses:
a. Darren Larson - Scheduling Coordinator - $2,000
b. Cyndi Stark - Girls Tournament Coordinator - $2,000
c. Jill Thorson – Boys Tournament Coordinator - $2,000
d. Eric Bjorklund – 4th Grade Girls Coach - $1,000
e. Kate Dale – 8th Grade Boys Blue Coach - $2,000 plus $200 per overnight tourney
f. Tommy Nicol – 8th Grade Boys White Coach - $2,000 plus $200 per overnight tourney
g. Ross Ladehoff – 7/8 Boys Black Coach - $2,000 plus $200 per overnight tourney
h. Sandra McKenzie – 7th Girls Coach - $2,000 plus $200 per overnight tourney
i. Geoff Sheflo – 8th Girls Coach - $2,000 plus $200 per overnight tourney
j. Total Coordinator & Coach Expenses = $17,000 plus overnight tourney expenses


Meeting Adjourned
Note:  Next Board Meeting will be on Thursday, February 14th 2019.  Time and date TBD.
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