

KHL BOARD OF DIRECTORS MEETING 
02 Oct. 2019
5:30-8:00pm
LOCATION- KMS

CALL TO ORDER 5:45

MEMBERS PRESENT- John, Debbie Hal, Kendra, Tim
Excused: Jessica, Ericka

APPROVAL OF AGENDA: Yes

APPROVAL OF PRIOR MINUTES: Yes

· President’s report:
· Primary season goals
· Update bylaws- regarding new board members and filling those positions.
· Get new board members- Hal is leaving soon.
· Set up for future success- active board members are needed.
· Setup for HS hockey- will discuss in the future, work in progress.
· Ice rink update: Rink improvements; Will know more next week after Parks and Rec meeting, Ice will go in next week. 
· ASHA board: John is going on Saturday 10/5. ASHA Board approved $600 grant for Jeff Sanford to attend High Performance Coach Clinic, which was held last week.John will attend house/rec scheduling meeting following ASHA meeting.
· House council: Council is reviewing ASHA rules regarding checking for 14/16/18U. Most are in support for checking at A level, council will take this to next ASHA meeting.
· HS hockey- working towards having a HS team
· Insurance- done sent to Community Schools and Parks & Rec
· Community schools
· No keys will be issued to KHL

· Treasurer's report
· Finance report: handout 
we received $10,000 from Sno Bruins, $4,700 from city for grant
· Current balance: ~$40,000
· Outstanding debt: Uniforms on order
· Taxes status- still in process of filing. Accountant with ASHA is assisting KHL with this.

· Fundraising report
· Sponsorships: Kendra will continue to distribute letters to businesses. 
· Ice advertising $1,000 ice advertising 4 spots, neutral ice- need to solicit to businesses and have this done by Monday.
· Need to set a fundraising goal- objective is to have around $40,000 in reserve.
Fundraising Priorities 
· Uniform costs (player funded)
· Ice pass (Registration funded)
· Coach Education & reimbursement (Registration funded)
· Referee Pay (Registration funded)
· Equipment and Training aids (Registration funded)
5. Pucks,goals,dividers,starter gear, goalie gear,referee gear,etc.
1. State Tourney Fees
1. Coach Travel Reimbursement to State Tourney 
1. Other Tournament Fees
1. General Fiscal Health of League
1. High School stand up funds (this year only- Deb R will provide amount needed)
1. 
· Coaching / Referee report
. CEP/ goalie/ HP: 
1. Clinic dates; Hoping to set up on 10/17
1. Coach selection- Head coaches have been identified; Jeff 8U, Luke 10U, Luke (Landon)12U, Josh M 14U, John 18U
. Referees: need additional referees
2. Jon DeSalle will be Referee in Chief
2. Bryce and Kendra will work on Dibs scheduling
2. Referees will be paid $25/game
2. League needs to purchase helmets with visors &  jersey; KHL voted to spend $1000 on gear- Kendra motioned, Hal 2nd. All approve
. Referee
3. Clinic dates: 25-26 Oct. Eric Simmons

· Old business / Action items
· Uniforms- they are on order.

· Starter gear- arrived and is in the van.

· New Business
· Coaches managers meeting: look at agenda 
· Registration costs: need to finalize cost
· $150 Deb motioned, Hal 2nd. All approve
· Prioritize funding I.e CEP-coach travel-state tournament fees, etc.
· Approve $$ for referee equipment
Done; KHL voted to spend $1000 on gear- Kendra motioned, Hal 2nd.
· Approve $$ 
· Approve CEP reimbursement: $100 per coach ($2900) Kendra motioned to approve, Hal 2nd. All approve. 
· Approve Referee pay: $25 per game Deb moved to support it. Kendra 2nd. All approve.
· Look at meeting minutes
· Budget for next year: 


· Next meeting; Sunday 10/27
· 


· Adjournment 8:38pm
·  

