praha board meeting
Monday, May 22, 2023
6:00 pm
Ted O Johnson Arena
Agenda
Call to Order: 
Time: 7:36pm
Board Members present: Don, David, Jenillee, Sharon, Curtis, Brandon
Board Members absent: Jessica, Kelsey, Reina
Guests: 
Approve Minutes: Motion to approve meeting minutes from May 8, 2023. MOTION: , Curtis, Jenilee all approved.
Approve Agenda: Motion to approve agenda. MOTION: , all approved.
Gaming:
Gaming Report: Motion to approve: Sharon, David, all approved.
Executive:
To do list review
Locker room monitors
Assigning to Coaching staff. 
Parents will not be allowed in Locker Room during the 2023-24 season – Squirts thru Varsity.
Grievance policy
Updated to state form can be found at the link on grievance page, and emailed to a board member. 
Treasurer 
Treasurer report
Outreach:
PRAHA 2 year trends – registrations up 15%  from 2022 to 2023 
Registration numbers 116 137  
Events calendar
Discussed event schedule. 
Social media strategy
Will be scheduled to make posts on events.
Bubble hockey
Discussed adding a bubble hockey to upstairs to keep players engaged. 
R&R checkbook
David will be reviewing events and requesting a budget for 23-24 season
Facilities Management: 
Rink updates
HVAC
Northern Pines is having a vendor looking into cost options
Zamboni repairs – looking for a quote from R&R Specialties and arranging transportation
Capital:
HDC
2023-24 teams update
Teams for upcoming season
Summer Hockey – waiting on Sandford Power to respond
Administrative
Next Meeting Date: 6.12.23
Adjournment: 
Time: 9:05
Adjourned by: MOTION: ,Jenilee, Sharon. all approved


