MEETING MINUTES - Upper Loudoun Youth Football

The monthly meeting of Upper Loudoun Youth Football was held at the Train Station in
Purcellville, Virginia on the 11th Day of July 2022.

The following officers, members and guests were present:

Stacey Schoeffler

Rob Anderson

Shannon Anderson

Jacqueline knupp

The meeting was brought to order by Stacey Schoeffler at 7:01 PM.

LYFA Report
« Nothing to report

Treasurer’s Report

Balances:
Operating:  $
Building: $

Scholarship: $
« P&L Statement on File.

Fundraising
« (7) cash in hand sponsors

« (3) waiting for money
« Currently looking into yearbooks
« Picture Day: still waiting to hear back

Cheerleading
« All uniforms and camp shirts have been ordered

« All registration numbes have gone up.



Wants to take two athletes off the waitlist since there is room in the budget.

Will have to order new uniforms for them but they will not be in until mid September so they
wear old uniforms until then

Cheer camp is 18" and 19" from 10 AM - 3 PM.
80 athletes registered for cheer camp

Uniforms wont be here for the originally scheduled uniform fitting. Still going thru with the
shoe fitting on July 23".

Equipment
« Still waiting on helmets from Riddell. Should be finished around mid-July

« Have to push back equipment hand out date
« Waiting on two color pants to come in

« New helmets we have ordered have arrived. Wrong face mask but will be getting new ones
soon

« All new footballs. All coaches will get (5) new footballs

Purchased (18) new helmets

Need to sort all pants by size to make equipment pick up faster and easier
Need to purchase bins for pants to separate them by the size

Field Coordinator

« Waiting ot hear back on the fields we have gotten. Have submitted the numbers just waiting
for a reply

Concession
« Has bought everything needed to replace
« Plans on straightening out the shed

Player Safety
» Nothing to report

Press Box
» Needs to get more infor on the ecom training
« Currently have 8-9

D League
« Trying to field four teams for both D and Flag

« Posted flyers since we only need a couple more players
« Coaches meetings the 27th

Public Relations
« Setting up signs everywhere
« Setting up social media




Volunteer Coordinator
» Ready to go once she receives game schedule

Scholarship Chairman
« Given almost $3,000 in player scholarship to date
« Make sure to direct any kids that need financial assistant to scholarship chairman

OLD / NEW BUSINESS

RA Vice President:
« Announced registration numbers

« Have 38 in D league and would need 40 so we can have four teams which is preferred since
other leagues in LYFA don’t have D league teams

« Would like to have 4 flag teams of 8

« Coaches meeting Thursday

« Camp starts next week, Mon-Thurs 6-8 PM
« Monday, July 18" is the draft.

SS League President:
e Camp taken care of. Email will be sent out Thursday
e Draft meeting to follow the board meeting

Can kids wear Guardians (softshell covers) over their helmets? Yes all is fine.

The next meeting of Upper Loudoun Youth Football will be at Location: Purcellville Train
Station

There being no further business the meeting was adjourned at 7:47 PM



