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Osseo Maple Grove Hockey Association
[bookmark: _GoBack]Board of Directors Meeting Minutes – November 21, 2021
8:00pm – Zoom Meeting

Voting Members Present:
Nicole Kustermann, Chuck Sawicky, Tyler Martin, Colin Steen, Scott Poska, Ryan Campbell, Cathy Cheatham, Jeff Allen, Dustin Brooks, Brian Grant, Matt Margeneau, Jason Rogowski, Andy Hedlund, Mike Hueller, Lucas Ahlberg, Lisa Albers, Adam Reiter

Non-Voting Members Present:
Brian Pfannenstein, Emily Grossman, Ericka Kreye, Adria Hamel, Nicole Hurt, Kelli Williams, Tricia Leafblad, Don Beauclaire, Heidi Hagel Braid

Guests Present:
Chris Trboyevich, Kara Schultz, Tina Reid, Kendra Bergstrom
 
Meeting Called to Order 
Nicole Kustermann called the meeting to order at 8:04 pm. 

Consent Business
Treasurer’s Report – Report by Chuck Sawicky
Chuck Sawicky provided an overview of OMGHA’s financials. To date, there are 1,140 players registered. When comparing actual registration to projected numbers, OMGHA is short 7 travel players, but has 20 more house players than originally estimated. Junior Gold team formation is currently underway, so additional changes can be expected. Overall, the budget is performing close to projections: capital expenses have not occurred or have been delayed, so there may be an opportunity for savings and/or changes in cash flow. 
Approval of October 2021 Meeting Minutes

Charitable Gaming Report by Cathy Cheatham
Approval of October 2021 Actual Expenses:
	Rent
    Duffy’s Bar Rent
	 
$875.00

	    Malone’s Rent
	$4,079.87

	    Maple Tavern
	$7,154.34

	Games
     Pull Tabs Plus
	
$6,384.32

	     Three Diamonds
	$8,977.39

	     Triple Crown
	$3,859.80

	     Pilot Games
	$17,133.75

	Payroll/Employer Taxes
	$23,226.53

	MN Revenue combined tax
	$76,466.00

	City of MG Tax (Malone’s)
	$3,503.00

	City of MG Tax (Maple Tavern)
	$3,667.00

	Supplies:
Premier Bank
UPS Store
Charitable Products
	
$96.42
$278.18
$322.58

	CG Made Easy- POS
	$5,362.81

	CG Made Easy
	$309.00

	File Depot
	$596.11

	Osseo Meats 
	$1,000.00

	Barton Walter & Krier
	$7,351.30


   Donations Made:   	$100,000.00 to OMGHA
$1,500.00 to Osseo All Night Grad Party
			
Approval of Proposed November 2021 Expenses, not to exceed
	Rent
    Duffy’s Bar Rent
	
$875.00

	    Malones Rent
	$6,200.00

	    Maple Tavern Rent
	$9,500.00

	Games
	$40,000.00

	Payroll/Employer Taxes
	$25,000.00

	MN Revenue  and MG combined tax
	$105,000.00

	Supplies
	$1,500.00

	CG Made Easy
	$500.00

	File Depot
	$1,100.00

	Barton Walter & Krier
	$6,438.60

	Merch Prizes
	$1,000.00

	
	

	For Max’s on Main
	

	Pull-tab Booth
	$5,500.00

	Camera System
	$2,500.00

	Safe
	$2,500.00

	Start Up Supplies
	$3,500.00



Cathy Cheatham updated the Board regarding two new charitable gaming partners: Max’s on Main (located in the former Claddagh space) is scheduled to open December 1, 2021, and Rock Elm, which will host e-tab gaming. 

Chuck Sawicky moved to approve Consent Business, Brian Grant second; unanimously approved, motion passes.



President’s Report – Report by Adam Reiter
Adam Reiter shared his thoughts as he resigned his position as President. Nicole Kustermann, Chuck Sawicky, and Colin Steen thanked Adam for his leadership of the Executive Committee and his contributions to the association. 

District 3 Updates – Report Submitted by Steve Fischer
· D3 Competition Committee next 2 seasons includes Wayzata, Orono, and North Metro.
· D3 is recruiting for open positions: Girls Hockey Coordinator, Grievance Committee Chair, and Treasurer. New District Director will be voting on at the December Board meeting: Paul Steenerson from OMGHA is a candidate.
· No coaches on ice or bench without all proper requirements/certifications met. Remind all coaches/teams that helmets cannot be modified. Players will be asked to leave the ice if referee notices something (i.e. missing earpiece or the black plastic clips keeping the mask in place.) Referees have been told to watch for this. Numerous players have already been removed from games this year.
· Mites: only 3v3 now until January 1, 2022. Only 4 5v5 games allowed for the season. Mite meeting Monday, November 22, 2021 at PIC.
· D3 is still short approximately 15 referees from previous year. Spread word, looking to add more.
· Gamesheet - No reason not to score a game on Gamesheet, other than the app being completely down. You can create an exhibition game if necessary. If not online, you can upload after the game has concluded.
· There have been multiple occurrences of unacceptable behavior from players, parents, and coaches. If you see a fellow parents out of control in the stands, say something. If your kid is getting too many penalties, say something. If your fellow coach is yelling obscenities, say something.
Secretary Updates – Report by Nicole Kustermann, NO REPORT

Culture and Inclusion – Report by Nicole Hurt
DinoMights fundraiser kicking off on November 30, 2021. Teams may have already received their links last week. OMGHA will be competing against teams in Edina, St. Paul, and Minnetonka to raise funds for DinoMights. 


Hockey Updates
Boys Traveling – Report by Colin Steen
· All SQ, BT, and PW teams up and running and having success. Bantam B2 Gold, Peewee B1 Black, and Peewee AA (two times) are already tourney winners. 
· Junior Gold tryouts starting Sunday evening with team formation expected on Wednesday evening. Expecting 3 teams based on current projections. 
· Reminder to all players on wearing mouthguards, having ear guards in their helmets, and the side clips on the cages. D3 will be enforcing this moving forward. 
Girls Traveling – Report by Lisa Albers
· The season appears to be off to a good start.
· Focus will shift to the OMGHA Girls Hockey Event which will take place during the MG vs OPC game on Saturday, January 15, 2022 at 3:00 pm at Dick Vraa.

House – Report by Brian Grant
House program has 20 more skaters than last year, so the number of jerseys ordered is off. Working with Letterman’s to get extra jerseys during the supply chain delays. 

Skills and Development – Report by Tyler Martin
All skills sessions are off to a good start.

Tournaments – No report.

OMGHA Partner Updates
High School Coaches – No report.
Arena Managers – No report. 
Marketing – No report. 

Administrative Updates
Volunteer Coordinators – Report by Tricia Leafblad
During OMGHA’s first tournament, there were still a lot of cancellations and no-shows. The volunteer coordinators are still working with Sports Engine to work through the DIBS cancellation bug. Currently entering all coaches and managers into the DIBs system. Concessions and other volunteer opportunities still being posted. All tryout hours have been entered and confirmed. 

Registrars – Report by Kelli Williams and Emily Grossman
Kelli Williams reported that 175 vouchers have been sent to new association skaters this season (which is higher than ever before). Chuck Sawicky requested the invoice from Letterman’s to make sure the expenditure is accounted for in the budget. This is the first year the vouchers have been mailed, rather than picked up at various rinks, and it seems to be much easier to manage. Emily Grossman is working to get 2 travel coaches rostered and 25 house coaches rostered. The deadline to roster coaches (completed background check, USA Hockey registration, SafeSport certification, and CEP) is December 31, 2021; coaches who are not rostered will not be allowed on the ice or bench for the remainder of the season. 

Equipment – No report.

Grievances – No report 

Old Business
No Old Business to Consider.

New Business
· Request for Board Action – Motion by Nicole Kustermann to accept resignation of President Adam Reiter and vote on Successor Interim President.
Nicole Kustermann moved to accept the resignation of Adam Reiter and to elect Colin Steen as the Successor Interim President, Tyler Martin second; unanimously approved, motion passes.

Meeting Adjourned 
Colin Steen thanked the Board Members for their votes, and noted that his former Boys Travel Director position will be open. The Executive Committee will discuss this during their December meeting. 
Jeff Allen moved to adjourn the meeting, Chuck Sawicky second; the meeting was adjourned at 8:55 pm. 
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