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WHY SHOULD I PLAY FOR COQUÍ VOLLEYBALL?
1. We teach life lessons first.
2. We measure our success by our players’ success at the next level.
3. We focus on a competitive atmosphere.
4. We make sure our coaches and staff members are properly trained and have experience with the sport.
The question isn’t “Why Should I play for Coquí Volleyball”?
The question is “Why am I not playing for Coquí Volleyball”?!?!


TRUST THE PROCESS!!!

Testimonials:

“This was our 5th season at Coqui and 6th year overall with Coach Rivera. Unlike most, we knew what we were getting. We knew even with a 13s team there would be intensity, accountability and an overall “old school” philosophy. Some days were great, some days were tough but every day we improved. Has it been perfect? No. But nowhere is. We knew from day one we made the right choice because we share that same philosophy. Our daughters would not have the successes they have without this club. We have made lifelong friends along the way as well. It’s really simple. Do you want to work hard, be coached hard and reach your maximum volleyball potential? If so, Coqui is for you.”

OG’s Tracie & Shane Humphries

EARNED NOT GIVEN.  It’s written on the walls of the gym and on the backs of Coqui shirts and sweatshirts.  Coach Gabe made it clear from the first day that “Earned Not Given” was not a catch phrase but the mantra this club lives by.    If you’re playing or sitting, you’ve earned it.  In the seasons prior to joining Coqui, my daughter was losing confidence both in her ability and knowledge of the game. It was apparent on the court and we were told she would unlikely see any playing time.  She needed a change or to give it up. 

We joined Coqui last year and she is a completely different player. Coach Gabe introduced himself at tryouts and started asking her questions.  What positions have you played? Which is your favorite? What are your goals? Are you interested in playing in college?   He listened and had a plan for her development from the start.  Practices are open and communication is too.   I regularly talk to him not just about my daughter’s progress but about volleyball basics and strategy. 

Reflecting on the year, it’s obvious that my daughter is not just a part of a team but a program.  A program that develops skills, completes workouts for strength and agility, watches film and teaches the fundamentals of the game. A program that values passion, commitment, and competes at the highest level.  It has been a challenging season, but a season of growth.  At times my daughter has to dig deep to get through those practices and workouts, but in those moments she finds out what she is made of and realizes so much of her potential.  She has a coach and teammates that believe in and encourage her.  It was a great year and we are thankful for the opportunity to play at Coqui.  An opportunity that has changed the trajectory of my daughter’s volleyball career. An opportunity that was earned not given.

Sincere thanks,
Tripp Dixon

Going into our 4th season playing for Coqui, we are still thankful for this club and its coaches. Chloe’s VB IQ and love for the game have grown tremendously under Coach Gabe’s leadership. She is more confident in herself and her ability. Some may or may not agree with Gabe because it can get “real” fast! Although tough, Coach Gabe pours into these girls on and off the court. Whether they win or lose, he has taught them to do it with integrity. Chloe is older now and looking into colleges and we’ve had the support and guidance of Coach Gabe during this exciting time. He is honest with her and encourages her and for that I am thankful!
~Danielle Williams

I wanted to say thank you for a great year and overall experience. When we first came to tryouts last year I wasn’t sure what to expect. I had watched your teams in the past and noticed they played with a different level of intensity, and knew if I wanted my daughter to grow as a player she needed to be pushed.

You were up front with us about your expectations of her from the start. You said playing time was not guaranteed but rather earned, but I had heard that before. We talked about Maclane having played in years past as a middle blocker, but didn’t know if that was where she should be playing. Knowing little to nothing about the game I was looking for someone to evaluate her skill sets and see where her best options were to get playing time in club and in high school.

After watching the first couple of weeks at practice I knew we had made the right choice. The drills you put them through were next level. Everything was done for a reason and with purpose. Practices were crazy intense, but prepared them for what was to come.

When tournament time came around you didn’t back away from what you had told me. You put this team up against the best competition you could find. We played in the biggest tournaments in the highest division and held our own every time. This team was scrappy from the word go, and that all goes back to how they were trained.

By the time the season was over I can honestly say each one of these girls was better in every aspect of the game. I know first hand my daughter is a better server, passer and hitter because of the “process” and for that I am truly thankful for all you have done for her. This team was special, and so fun to watch, and can’t wait to see what the future holds for all these great young ladies.

Sincerely,
Matt Fairburn

I just wanted to say thank you for believing in me more than I believed in myself and for having patience with me from the beginning to the end. I appreciate you pushing us to be our best and for showing us how to persevere through the hard things. Thank you for teaching us how to trust the process and that nothing will be handed to us. Thank you for taking the time for each and everyone of us to work on building up our weaknesses. I love the super fun and goofy times and appreciate the super intense times that prepared us for tough competition. Lastly, I want to say thank you for pouring into us and teaching us many life lessons!!
— Mac

This was my first season on coqui (14-1) and I would like to thank coach gabe and coach syd for teaching me that not everything gets handed to you in life and that things you want are going to be earned. As my first season at coqui it was tough but the outcome is worth pushing through when tired and feel like giving up. At coqui I was held to high standards which made me realize that I had to push and work hard if I wanted to keep up to my standards. I would like to thank coach gabe for pushing me to become better everyday and making me fight for my spot and time on the court. Coach Sydney helped me be disciplined, and helped me realize that I'm going to make mistakes but it’s my responsibility to correct my mistakes and to not get in my head after one mistake. But one important thing coach gabe taught me is that volleyball is a mental sport just as much as it is a physical sport, and it’s important to not give up when you want to. It was not easy, I wanted to give up multiple times. It was a hard decision to come to Coqui but I'm glad I did because all the hours of being pushed when wanting to give up and running for not being disciplined paid off. Thank you Coqui for making me a better player mentally and physically.
-Caroline McIntyre

This being my first year in Coqui, I’ve had several new experiences. Through all the good and bad times, Coach Gabe was there to tell me that it was okay and he never stopped believing and encouraging me. I have met a lot of new people that welcomed me and treated me like the other girls. I want to thank Coach Gabe and the other coaches for working with me to build my confidence and strengthen my game. I loved my first year and I’m waiting for more to come!
-Caroline East

Finishing my first year at Coqui I would like to thank you for pushing me to be a better player than I thought was possible. It took you believing in me to finally begin believing in myself. I am grateful for you pushing us all the way to nationals and never giving up. There were hard days but looking back I value the intention put behind those practices. I knew every time I stepped on the court in some way I would get better than when I walked in. Thank you for teaching us how to have confidence in ourselves and taking the time to work with each of our different skill sets. It is truly apparent that you care about us and our future in volleyball. Thank you for pushing me to be my best.

-Caroline Dixon
Welcome to Coqui Volleyball Club
Where every player counts.  Coquí Volleyball Club believes all players are equally important and valuable and will treat all players accordingly.
Training the whole player.  Coquí Volleyball believes in training the “whole” player; that is not only training players in the fundamentals and strategies of the game, but also training players to be determined, disciplined, passionate, and morally strong student athletes. We will not only build high school ready and college ready players, but functioning members of society.
Bringing volleyball to you and you to volleyball.  Coquí Volleyball believes in good sportsmanship and competitiveness from the coaches and staff down to the players. We believe in continual growth for both our players as well as our staff. We believe that part of its mission is to help bring more student athletes of various backgrounds and skill levels to club volleyball and teach them how to be successful in the sport.
We understand some athletes may have extensive experience while others may not.  All players are evaluated based on skill execution, work ethic, potential and coachability.  Every athlete is evaluated yearly, so tryouts are required to compete for a spot on the team.  There should never be an assumption that one will automatically be chosen based on the previous year of competition.  
Coqui provides our players with the highest caliber of training.  Our goal is to push each player beyond their comfort zone by having them to train and compete at full effort while on the court.  We will teach discipline, dedication, sportsmanship, and how to compete with confidence and enthusiasm.  Qualities which are important and will remain with your athlete long after her volleyball career ends.
From tryouts to tournament play, each player will quickly understand our ‘Earned, Not Given’ philosophy.   With that said, CONGRATULATIONS on earning your spot to play and represent Coqui Volleyball Club.  
We appreciate the opportunity to train and challenge your daughter and look forward to a successful club season.
Gabriel Rivera
Owner/Director/Coach

Sydney McEachern
Assistant Director/Coach

Mia Hague
Assistant Director/Coach

2023-24 Board Members:
Chris White 
Missy Williams
Jennifer Hinman













Practice

Coqui teams will practice 3 times per week with practices typically lasting 1.5-2 hours in length.  The days of the week will be determined at the start of the season. Practices for Richland Branch will be held in the Coqui gym at 531 Old Highway 49S, or the Richland Parks and Recreation facility located at 460 E Harper St., Richland, MS 39218
Practices for Hattiesburg Branch will be held at Coqui Gym Located:
40 Power Lane Hattiesburg MS 39402
Practice Rules & Expectations
• Practice is mandatory, and every effort to attend practice is expected.  
• Players should exercise good time management skills to minimize scheduling conflicts.    
• Tardiness and/or absences:  a telephone call, text, or direct/private chat message directly to the head coach is expected as far in advance as possible.  Only if attempts to reach the coach are unsuccessful, the player should contact a teammate to relay the message to the head coach. 
• Excessive tardiness and/or absences may result in loss of playtime, especially if the absence is unexcused.  Consequences for tardiness or absences are at the discretion of the coach and/or director.
[bookmark: _heading=h.gjdgxs]• Excused absences are those which the player cannot control due to family and/or school events.  However, advanced notice is expected as far in advance as possible.   
• If a player can only attend a portion of practice, it is encouraged to attend at least one hour (when possible) to avoid missing the entire practice.   
• Practice as you would play at a tournament.  Habits and the foundation of your game are established during practice.  
• Practices are open for parent observation unless occupancy and/or other restrictions prohibit this.  
• Parents should refrain from coaching or offering instruction to their daughter or another team member at any time during practice.  
• Parents are not permitted on the court during practice sessions unless requested by the coaching staff.
· Players will not speak to their parents or friends during practice.
• Players should arrive 15 minutes prior to the scheduled practice time to dress and mentally prepare.  
• Dress code:
· Keep practice attire modest.
· Spandex should only be worn during practice or games.
· No spandex to be worn outside of gym – shorts or joggers should always be worn over spandex.
· Tanks and/or T-shirts to be worn at all times.
· Practicing in sports/athletic bras only is prohibited.
· Volleyball shoes are to be worn only for practice and/or games.
· Bring all necessary gear to each practice.
· Knee pads
· Volleyball shoes
· Socks
· Braces
· Cell phones should not be used during practice – must be placed into a gym bag until dismissed.
• Practice Facility Rules:
· Place gym bags in designated areas only – keep walkways clear.
· Players are required to pick up ALL trash after each practice – leave the area better than you found it.
· All training aids are to be picked up and put in their designated area.
• Practice Cancellations – Cancellations are extremely rare in indoor/club volleyball; however, there may be circumstances such as inclement weather which would warrant a cancellation.  It is imperative that all parents are on the team GroupMe.  

• Multi-Sport/Multi-Activity Athletes
· Must provide a practice and competition schedule to your coach prior to the start of the season.
· Players are not punished for involvement with other sports and/or activities.  However, absences could result in the advancement and increased competition by teammates for game time in each position.
· These are considered excused absences but should be kept to a minimum to maximize training opportunities.



Playing Time

90% of player growth occurs during practice. Playing time, for many players and parents alike, is a central concern which distracts focus on the team’s success or creates division within the team.  It is our belief that coaches should make every effort to communicate playing time expectations before the season begins.  

• Playing time is not guaranteed, is not equal, and must be earned. 
• Playing time is based on the player’s performance at practice and in matches. 
• The coach will determine who plays and how much by taking many factors into account. 
• The coach has the final decision on playing time and this decision is not negotiable. 
• Coaches have the right to play whomever they think is best suited for a position and who helps contribute to the team’s development and success. 
• It is our expectation that if a team is considered developmental, the playing time during Pool Play or non-elimination matches should be more equally distributed than during bracket play or elimination matches. 

Here are some suggestions on how to talk with your coaches about playing time:
 
• Avoid language that is demanding or accusatory. Instead ask, “What can I do to play more…” 
• Avoid seeking to talk to your coach when you are emotional. We seek to utilize the 48-hour rule if possible. 
• Parents may participate in the conversation with the coach, but the player should always be present when discussing playtime issues. 
• We will not discuss other players on the team but will focus instead on what you, the player, needs to do to have opportunities to play more. 
• An email is the preferred method of communication to begin a discussion.
• It is preferred that all playtime discussions be in-person with the coach and the player.  This should be scheduled before or after practice and not during or after a tournament. 












Tournaments

Tournaments can range from one to three days. The typical one-day tournament schedule begins at 8:00 AM with pool play consisting of three or four matches followed by bracket play in the afternoon. Multi-day tournaments involve two days of pool play, followed by single elimination bracket play. 

Parent Tournament Guidelines:
• We strongly recommend that players get a nutritious meal and have a 9:00 pm curfew the night before a tournament
· No Caffeine if they have morning games. If participating in afternoon games they can have caffeine before 9:00 AM. 
• Parents are responsible for the transportation of their daughter to and from tournaments. Carpooling can be arranged with other teammates and is encouraged. Please be considerate and either arrange a ride exchange or contribute toward the cost of gas. Please inform coaches of ride arrangements for tournaments outside of your area. 
• Many gyms prohibit food or drink other than water in the court areas. Teams may be penalized by the tournament site director if parents or team supporters ignore this rule. 
• The team may organize team functions or dinners during multi day tournaments. While attendance isn’t mandatory it is highly encouraged that at minimum the player attends. 
· Parents do not argue with refs or reffing crews. 
· Players are required to be with the team or teammates not the parents during tournament time. 
Player Tournament Rules: 
• If a player knows that she will miss a tournament, be late or must leave early from a tournament it is her and her parents’ responsibility to notify the coach as soon as a conflict is identified. 
• If a player arrives late, the coach has the right to ask that player to sit out any portion of the tournament day.  The consequences are left to the discretion of the coach and may change on a case-by-case basis.
• All athletes are required to be in the gym, ready to warm-up, at the scheduled start time set up by their head coach. Usually this will be when the gym opens, one hour prior to the start of the first match. 
• Players are expected to avoid displaying negative emotions during matches. Arguing with the officials will not be tolerated. 
• All athletes are required to stay at the tournament until the team has been released by one of the coaches. We play as a team, and we will leave the event as a team. 
• Cell phones should not be used during the tournament or during the off time. 
• No caffeine or coffee on game day(s).   
• Bring all necessary gear (jerseys, spandex, knee pads, shoes, socks) 
• Team captains are responsible for transporting carts and balls to and from tournaments.  
· Players will stay with the team and will ask the coach if they need to go or do something. 
Officiating: 
All USAV tournaments are at least partially self-officiated. Officiating at tournaments is the shared responsibility of the entire team, including coaches. All players are required to help with the line judging, scorekeeping, score flipping, and down officiating. 
• The coach may rotate officiating responsibilities but will often only use the most experienced scorekeepers. 
• No phones or headphones allowed during officiating assignments regardless of role.
• Players should have a whistle for down officiating purposes
*USAV training is required by December 15, 2023. 
Team Area & Table: 
Upon arrival, the team will identify a team area where the girls can leave their bags and hang out between playing and officiating. The area may be a room, table or simply a spot in a hallway. Either way, the team area represents our club and should be kept neat and always organized.
 
Areas are not secure so be mindful of leaving valuables unattended.  Also, be sure to properly dispose of any trash and leave the area as we found it when the tournament is over. Bring a blanket as venues tend to be cold.  
Most tournaments do offer concessions. 
Teams will support other Coqui teams or watch their competition during off time or between matches.  



Travel

Transportation
• Parents are responsible for transportation to and from all tournaments whether local or out of state.  This includes transportation from the hotel to the venue.  
• Parents should allow additional time for traffic, weather conditions and parking to ensure the player arrives at the designated court and at the time set forth by the coach.  
• Coaches cannot provide transportation to an athlete at any time.     

Hotel Policies: 
• Our policy is that players will stay with their parents when travel requires overnight lodging.  If a player will not have a parent at the tournament, then parents should pre-arrange all lodging accommodations with another female parent/guardian on the team to stay with that family. In no case will a player stay in a room by herself. 
• All players are expected to be in their rooms and in bed at curfew. Curfew will be 10:00 PM. Unless the members finish playing late and have to grab food. 
• Though your hotel is your temporary home, it is also the temporary home of many others. You must respect the needs of others by keeping your voice down throughout the hotel. 
• An athlete found in breach of the USAV Code of Conduct (use of drugs/alcohol or possession of weapons) will be sent home immediately at the expense of the parent or guardian. 

Stay & Play Tournaments:
• For most tournaments, parents are responsible for booking their own lodging accommodations.
• Teams may be entered into tournaments with lodging requirements known as Stay & Play
• Stay & Play FAQ
· To participate, teams and athletes must stay in an ‘official’ partner hotel
· Reservations must be made through links of the lodging partner of the tournament organizers
· Rostered player name must appear on rooming lists 
· Created to negotiate better rates and terms for larger events 
· Each tournament and housing partner has its own terms which must be met for the team to qualify
· Failure to meet and/or maintain the housing requirements will result in disqualification from the tournament
· Disqualifications can affect club tuition as some will not refund registration fees
· This could result in a team not participating in as many tournaments as initially agreed upon

Meals:
• Parents and players are responsible for their meals during the tournament.  This includes concessions at the venue and/or team meals.  
• Please adhere to venue guidelines concerning outside food or drink.

Additional Travel Notes:
• Never pack important tournament gear into checked bags when flying.  Always pack into a carry on.
• As a Coqui Volleyball Club representative, the players and parents should always follow rules and guidelines set forth by the venue, hotel, or when attending any team activity.  
• Team Lodging via VRBO or AirBNB is allowed but is not organized by the club.  Team lodging should not interfere with Stay & Play tournament requirements.  Coqui Volleyball Club is not responsible in any way for these arrangements.  
• Prepare for the upcoming tournament with adequate hydration, proper nutrition, and adequate rest.  
• Avoid (or limit) swimming, suntanning, amusement parks or other activities prior to and during the tournament.  
• If unfamiliar with an area, it is recommended you locate the venue on the night prior to the tournament.  GPS cannot always be relied upon or may not be accurate. 
Communication

Routine Team Communication 
The primary way that you will receive communication from your coach, or the club director will be through GroupMe. If a last-minute change occurs with practice or with a tournament, we will try to text out that information or use our team parents to call parents directly. It is critical that you provide the club with all email addresses where you want information sent as well as cell phone numbers for both parents and the player. If changes occur, please update the club director. Our expectation from parents and player is that immediate communication (about something in the 
next 4 hours) be made to coaches by text. If the subject is more distant, we recommend email. We 
also recommend following up any important verbal notification with an email to act as a confirmation and reminder. 
Social Media & Facebook 
Coqui has a Facebook page and an Instagram account. We encourage you to tag our page with photos and results. We will make every effort to post these and share the victories and successes small and great. 
Social media can sometimes have a negative role and we would encourage players and parents to not use social media in a way that would be disruptive to team chemistry and cohesion. A good rule of thumb is to not post anything that you would not feel comfortable saying directly to the team or a particular person. 
Player’s social media should be clean and free of offensive material.  If offensive material is found and/or reported, the punishment will be at the discretion of the coach and club director.
Player to Coach 
Both players and coaches are responsible for establishing a relationship of trust and mutual respect. 
Bringing up a problem can be very difficult for a player, but this is one of those life skills that sports can teach. Parents may need to push their daughter to take the first step though. Our coaches work to be approachable and to create a safe environment for players to bring up concerns. 
For players, the most common concern that they have revolves around playing time. Our expectation is that the player should start this conversation by asking what she needs to do to play more and how she can work towards playing a larger role in contributing to the team’s success. 
Often, players are unclear on what they need to change or how playing time is determined, and an early conversation can address these questions. 
Player to Player
It is our expectation that if a conflict arises between players on a team, then it gets resolved outside of practice/tournaments time, if possible, to minimize the effect that it can have on the chemistry of the team. It is important for players to realize that they do not have to like everyone on the team or be friends with them, but they can still respect their contribution to the team. If the conflict is not reconcilable then it is our expectation that the players involved should not aggravate the problem by involving other players or parents on the team with gossip, rumors or attacking people on Facebook or other social media. 
Parents to Coach 
Coqui would like to encourage appropriate communication between our parents and the coaching staff of their daughter’s team. What is appropriate communication? 
• Any information about your daughter’s health. Recent illnesses, medical restrictions relative to practice, allergies, medication needs are all examples of important information that we want you to communicate to your coaches. 
• Any information about your daughter’s emotional health. It may be important for the coach to know if your daughter is struggling in school or had a recent death in the family or is dealing with another emotionally charged issue. Without this context, your daughter’s behavior in practice or during a tournament may be interpreted as being lazy, unfocused, or disrespectful. 
• A quick heads up that your daughter is struggling to talk with the coaches. This is appropriate if it is only a head’s up and not a detailed email. Remember that we begin this conversation with the player first. 
• Your positive experiences with the coach or the team. If we are doing things right, then reinforce that by letting us know. 
• Your willingness to become more involved. If you want to help with pictures, video, fundraising or other activities to support your team and the club then let us know! 
Other players on the team 
Your personal opinions of other players’ attitudes, skill, performance, or conduct are not appropriate topics of conversation for you to have with your daughter’s coach. There are some exceptions with regard to code of conduct. A team
chaperone should inform the coaches of any issues that arise on the team relative to tournament rules or club travel policies. Any issues relative to drugs, alcohol or weapons should be brought up with the head coach immediately. Please use your best judgment here, and understand that if you cross a line, the coach will let you know immediately that this is an inappropriate topic of conversation. 
Coaching technique, tactics, systems, etc. 
These are all issues that are not open for discussion or negotiation. Failure to adhere may result in the player and/or parent(s) being asked to leave the practice, the tournament, or the club.   
Poor Sportsmanship. 
The club director will not tolerate aggressive parent behavior toward any of coaches, coaches of other clubs, parents, or officials. If a parent exhibits this type of behavior, they will be appropriately sanctioned, which may include being asked to not attend tournaments in the future or even dismissal from Coqui Volleyball Club. Finding the Best Time to Talk In looking for a good outcome to any meeting with your coach it is important to find the best time and setting for the conversation to occur. Here are some guidelines for finding the best time to talk. 
o Don’t ask to meet during practice or during a tournament. Your coach will not meet with you at this time. Before or after practice is usually the best time. Please allow plenty of time for the meeting. 
• The 48-hour rule is a good rule because it works! If there is any emotion to an issue, then wait at least 48 hours after the issue before having a meeting. 
• The success of our teams can be affected both positively and negatively by the role that the parents assume in the process. Parents that are supportive of their daughter and the team will assist in helping create the positive atmosphere and chemistry that is a key ingredient in the team’s ultimate success. Parents that are disruptive and critical of either their daughter or other team members, including coaches, can create a dysfunctional atmosphere that will ultimately hinder the development of the team and the individual players. 
We hope that parents will support their athletes by attending their matches and giving positive encouragement. We expect parents to refrain from criticizing your child. Their teammates, their coaches, or the officials. 
We understand the sacrifices that are made by all our families and appreciate the time and commitment of the parents. We have an open-door policy with our families and encourage you to address any concerns you have with our staff under the guidelines we have set forth. We ask that you help us create the positive environment necessary for our athletes to succeed both on and off the court.









Grievance Procedures

All coaches are very willing to listen to a player's concern and try to arrive at a mutual solution. Until the coach is made aware of the concern, nothing at all can be done to alleviate it.  The ability to confront and discuss potentially emotional topics is a necessary skill for negotiating conflict within one’s life. However, we also realize there are times a problem needs to be addressed and the player cannot bring herself to approach the coach. In this case, we HIGHLY encourage the parents, in a spirit of collaboration with the coach, to produce the best environment for the player, to bring the issue to the coach’s attention, or to the Club Director’s attention. Please do not let problems fester – it only makes things worse for everyone in trying to resolve issues. If you, as a parent, have legitimate concerns about a coach other than your athlete’s coach, or with an athlete other than your own, you need to address the Club Director. 
Procedure Steps: 
Specifically, if you as a parent, or your athlete have concerns about Coqui policies or actions, the procedures to follow are, in this order: 
1. The athlete should talk to the coach about the matter. 
a. It is understood at younger ages sometimes the parent will be the first contact with the coach. 
b. If the matter remains unresolved, or if the athlete has reasonable concern that talking to the coach will not resolve the matter, then 
2. The parents should talk to the coach. 
a. Parents and athletes should jointly call the coach on the phone or email the coach to schedule a meeting.  Players are not to call the coach directly on their own.
b. Meetings need to be at times and locations other than tournaments. If a parent approaches a coach during a tournament, we have instructed our coaches to refuse to discuss any controversial matter, to refer the parent to the Club Director, and to walk away from the parent. 
c. Emotions run high at tournaments so meetings will be scheduled at least 48 hours after conclusion of the tournament.   
d. The recommended time for a parent or athlete to talk to a coach about a problem is a previously arranged time either before or immediately after a scheduled practice. 
e. In certain situations, we may ask the athlete to attend the meeting also. If the matter still remains unresolved, or if the parent has reasonable concern that talking to the coach will not resolve the matter, then 
3. The parents should talk to the Club Director and request a meeting with the coach, director, and the parent(s).  

We encourage parents to approach us sooner rather than later about concerns they have. There is little we can do to rectify a situation that is not brought to our attention until the end of the season. It is much better to have open lines of communication about problems as soon as they arise. 
Other Grievance Policies: 
Coqui Volleyball Club will not tolerate any hostile, aggressive confrontation between a parent and any official, any other parent, any athlete, or any coach, regardless of whether the coach, athlete or other parent is a member Coqui or not. Violation of this policy may result in the athlete being dismissed from our club. 
It is inappropriate and undesirable for an athlete or a parent to approach other parents and athletes to complain about a problem the athlete or parent has with a coach, about objections to coaching decisions, or about disagreement with an administrative decision. This is one of the biggest factors in disrupting the chemistry of a team. 
Asking uninvolved people to take side in an issue is unfair to the third parties, to the team and to the club. Competitive team athletics, by its very nature, creates situations where everyone may not be happy all the time. For the psychological health of the athletes and the club, grievances need to be handled between the parties involved and the decision-makers in the situation, meaning, talk to the coach or talk to the administration. We strongly encourage any member who is approached and asked to listen to or express an opinion about matters between two other parties in the Club to suggest to the complaining party that he or she needs take the matter up with the coach in question, or the Club Director, and refuse to listen further. 
It is detrimental to all persons involved to repeat complaints you hear (or overhear) to other uninvolved parties. By the time a story gets to the third or fourth party, it frequently bears little resemblance to the facts of the situation. 

Payment Schedule and Billing Options
Club Fees include:
• Gear - Spandex, Jerseys, Volleyball Shoes, Knee Pads, Coqui Duffle or Backpack
• Tournament Fees
• Training
• Support for athletes who desire to play at the next level 

Club fees do not include:
• Travel expenses or meals for player and/or family
• National or regional memberships for players
• Volleyball
• Whistle
• Training Aides
• Privates
Billing and Payment Policies 
• Add eligibility requirements 
• Responsible Party - The parent or guardian who signs the Commitment participation agreement and the USAV Letter of Intent is liable for all fees, dues, and charges for goods and services incurred by the participant. By signing the agreement, the responsible party accepts liability and agrees to be bound by the terms of the agreement. The agreements for all sibling participants, regardless of which parent or guardian signs as the responsible party, will be treated as one account for the purposes of this liability. 
• Refunds – the responsible party will still be required to pay all incurred costs.   
• Statements - Participants will receive statements of amounts payable for fees and services used by the participant. 
• Payments – All payments will be made through our website. Team fees will be billed and paid through our online payment system. If prior arrangements have been made to pay by cash, please mail your payment to: 
• Payment Schedule – A $300 deposit is due at the ‘Commitment to Play’ The balance can be paid in installments if offered by the club. 
• Delinquent Payments – A player who is delinquent with payments is liable not to be placed on the tournament roster. Players not on the tournament roster are not able to play and may not sit on the bench during tournaments. 
Fundraising/Sponsorships 
Parents may conduct several individual fundraising events during the season. Proceeds from these fundraisers should be collected by the participants and can be applied to your
installment or other expenses. Participation in an individual fundraising activity is strictly voluntary. 



Volunteer Opportunities for parents include: 
Team Parent: This parent is responsible for leading team communication, tournament food table, and other “spirit” type events. Under no circumstance may a parent, who is not a coach, participate on the court in warm-ups, practices or matches unless approved by the Club Director & Coach. This parent must be an adult USAV member, back-ground checked, and have passed both the Impact & SafeSport training programs. 
All parents are required to sign and turn in the parental code of conduct to their player’s coach. Any violation of the code of conduct may result in the ban of the parent to attend practices or tournaments, or the removal of the player from the team. Parents will also be held responsible for any of their relatives or guests. 






Athlete Code of Conduct 

My primary goal is to become the best player I can be. I am fully committed to Coqui Volleyball Club and agree that: 

General Rules:
• I will adhere to the policies and rules set forth by Coqui Volleyball Club and my team as outlined in this handbook.
• I will adhere to the policies and rules set forth by my school district and not exhibit conduct unbecoming of an athlete.
• I will refrain from behavior deemed inappropriate while in public which includes, but is not limited to hotels, venues, and other establishments.  
• I will learn the rules of the game and ask questions to increase my volleyball IQ.  
Attitude: 
• I will conduct myself in a manner that is respectful to myself, my family, my team, the club, and the game of volleyball.  
• I will commit to my team by getting adequate sleep, eating a healthy diet, and abstaining from illegal substances.   
• I will play with full effort and intensity. 
• I will always exercise good sportsmanship and strive to be a leader both on and off the court.
• I will be accountable for my errors and make the necessary adjustments under the instruction of my coach.
• I will be responsible for my actions and behavior.
Communication: 
• I will be respectful, courteous, and supportive of my teammates.  
• I will appreciate the strengths of my teammates and avoid criticism of any weaknesses as they improve their skill set.   
• I will avoid giving unsolicited coaching tips to teammates and defer responsibility to my coaches. 
• I will put my teammates first and refrain from using foul language, intimidation tactics, or outbursts.  
• I will work with teammates to resolve differences and escalate to my coach only if problems persist. 
• I will refrain from posting or communicating negative comments about other players, coaches, parents or the club via texting, email, or social media. 
• I will refrain from posting inappropriate content on social media.  
Coachability: 
• I will accept decisions from my coaches knowing that everyone cannot start. 
• I will accept my role on the team and do what it takes for the team to succeed. 
• I will value the input from my coach and trust that my coach is looking out for the best interest of me and my team.  
• I will value feedback from any member of the Coqui staff.  
• I will not question or argue a call made by event officials including other players who may be officiating.  
Practice: 
• I will manage my time to meet my commitments to my team, my family, my classes, and commitments to other activities.   
• I will proactively contact my coach as far as ahead of time if I am unable to make it to practice or a tournament. 
• I will commit to being ready to step on the floor at the scheduled practice start time which means arriving 15 minutes ahead of time to change and prepare myself.   
• I will utilize the skills learned from Coqui Volleyball Club and the game of volleyball in my daily life as it relates to time management, active listening and implementation, problem resolution, and overcoming obstacles.  
• I will practice the six pillars of character (trustworthiness, respect, responsibility, fairness, caring and good citizenship) on and off the court.
Athlete/Player Agreement & Consent 
As evidenced by my signature, I certify that I have read, understand, and agree to all policies, procedures, and code of conduct requirements set forth in the Coqui Volleyball Club Handbook. 

I understand game time is not guaranteed.  It is “earned, not given” through discipline, commitment, and hard work on and off the court.   

Player Name (printed) ____________________________________________

Player Signature _________________________________________________ Date _____________________________________________





Parent Code of Conduct

Parents are crucial to the success of Coqui and their daughter’s club volleyball experience. As a parent representative of Coqui Volleyball Club, we expect all parents to be role models to our athletes and act with a higher set of standards than the players.  Improper conduct at any Coqui facility, tournament venue, or other Coqui Volleyball Club event may result in loss of privilege to attend practices, ejection from the event or permanent removal of the parent and athlete from our program.  

General Rules:
• I will learn the rules of the game of volleyball and always practice volleyball etiquette at events.
• I will adhere to the policies and rules set forth by Coqui Volleyball Club in this handbook.
• I understand the game is for the players, not adults, and I will not force my child to participate in volleyball against her wishes.
• I will inform the coach of any physical disability or ailment that may affect the safety of my daughter or the safety of others. 
• I will demand a sports environment for my child that is free from drugs, tobacco, and alcohol and I will refrain from their use at all tournaments and practices. 
Sportsmanship: 
• I will respect the calls and authority of all officials (including other coaches and players) during games.  I will refrain from yelling at officials and trust the coach to resolve issues with the official or scorekeeper. 
• I along with my guests will be positive role models by encouraging good sportsmanship to the opposing team and our own teammates.  
• I will discourage any behavior which could endanger the health and well-being of any athlete.   
• I will show respect and discourage unsportsmanlike conduct to all players, spectators, coaches, and officials during practices, games, or other events.  Failure to shake hands, taunting, profanity, and/or booing will not be tolerated.  
• I will discourage unsportsmanlike conduct of any type to officials.
• I will teach my child to compete fairly and play by the rules, to resolve conflicts without resorting to sulking, being passively aggressive, showing hostility or resorting to violence. 
• I will teach my child that doing one’s best is more important than winning.   
• I will teach my child to win with humility and lose with dignity.
• I will demand my athlete treat everyone with respect regardless of race, sex, religion, or ability.  
• I will support my athlete, her teammates, and her coaches in a positive manner to always promote emotional and physical well-being.
• I will never confront another parent, official, or coach at a tournament.  
Coaching: 
• I understand that playing time is the sole decision of the coach and may be influenced by attendance, tardiness, discipline, and ultimately by ability to play well in high pressure situations. 
• I will refrain from coaching my athlete or other players during practices and games.
Communication: 
• I will follow the communication and grievance policy as outlined in this handbook should any issues arise.
• I will refrain from contacting the coach for 48 hours after the triggering event for a more productive conversation.  I understand volleyball can be an emotional sport and cooler heads are needed for successful conflict resolution.   
Parent Agreement & Consent 
As evidenced by my signature, I certify that I have read, understand, and agree to all policies, procedures, and code of conduct requirements set forth in the Coqui Volleyball Club Handbook on behalf of both parents/guardians.  

Parent Name (printed) ____________________________________________

Parent Signature _________________________________________________ Date _____________________________________________

Publication Consent/Release:
• I hereby authorize Coqui Volleyball Club to use my athlete’s likeness including but not limited to name, picture, present school, year of graduation, height, uniform number, and position in any digital media format (e.g., photo, video, website, social media, and other web-related publications) and press releases without payment to athlete or parent/guardian.  

Player Name (printed) ____________________________________________

Parent Name (printed) ____________________________________________

Parent Signature _________________________________________________ Date _____________________________________________

PLEASE READ EACH ITEM CAREFULLY AND INITIAL THAT YOU FULLY UNDERSTAND

Initial:  _____ I understand the dues and fees hereby acknowledged as “tuition” set forth by Coqui Volleyball Club (see Financial Terms and Conditions) regarding the training of my athlete in the program.  I understand all dues and fees must be paid in full by February 15th, 2024, for my player to participate in practice, tournament play, or other Coqui Volleyball Club events.  I understand by signing this contract there are no refunds unless there is a season ending injury which prohibits play.  
Initial:  _____ I understand and agree to Coqui Volleyball Club’s player release terms which state my athlete will not be released to another club until all financial obligations regarding tuition have been paid in full.  Failure to satisfy the financial agreement with Coqui Volleyball Club could result in legal action due to breach of contract.  
Initial:  _____ I understand the training provided by Coqui Volleyball Club during practices is the focus for my athlete.  I understand game play is “Earned, Not Given” and cannot be guaranteed.  Coachability, leadership, positivity, and commitment by the athlete on and off the court determine game day play.  
Initial:  _____ I understand Coqui Volleyball Club holds yearly tryout evaluations and team placement may vary from season to season.  The Director and/or Assistant Directors maintain full discretion when forming teams based on performance during tryouts.  The Director and/or Assistant Directors reserve the right to re-evaluate players during the first month of practice and make team adjustments as necessary.  
Initial:  _____ I understand I must register my athlete with a National Governing Body (USAV and/or AAU) and the Regional Governing Body (Delta Region Volleyball Association) to participate as a Coqui Volleyball Club player.  This registration must be completed by 11/01/2023.  
Initial:  _____ I understand I must turn in a copy of my athlete’s Membership Card(s), Medical Waiver/Release, Copy of Birth Certificate, Athlete Code of Conduct, Parent Code of Conduct, and Financial Agreement by the start of the players first practice. 

Initial:  _____ I understand the communication and grievance procedures of Coqui Volleyball Club.  Communication should first occur between the athlete and coach before escalating to the Director or involving parents.  Parents must abide by the 48-hour rule with meeting requests sent via email to Missy Williams williamsmissy@att.net. Disparaging and challenging remarks should not be made via text, GroupMe, or other platforms regarding a coach or the Director’s decisions made during a tournament.  Failure to abide by the communication and grievance procedures by the parents may result in lost privileges or dismissal from the club.  

Initial:  _____ I understand Coqui Volleyball Club cannot be held responsible for tournament schedules, venue/location changes, and/or cancellations which may occur after registration to a respective tournament.  All efforts will be made to enter another tournament when fees are refunded. 

Initial:  _____ I understand parents are responsible for booking in accordance with Stay & Play guidelines for certain tournaments.  Failure to book timely and maintain reservations may result in team disqualification which may affect the number of tournaments for the team.  If fees are forfeited due to disqualification and the team wishes to enter an alternate tournament, the tournament fees, coach’s fees (mileage and per diem), and staff’s lodging fees will be the responsibility of the parents.   

Initial:  _____ I acknowledge that I have read and discussed the Athlete Code of Conduct with my player.   
Parent/Guardian Agreement & Consent 
I have read, understand, and agree to the policies, procedures, and code of conduct requirements as set forth in the Parent/Player Handbook. As evidenced by my signature, I certify that I have read and understand all the foregoing and consent to abide by the rules set forth therein.

In addition, I certify that as a parent/guardian of this athlete/player, I have explained to my daughter the stipulated conditions and their ramifications, and I consent to her participation in this program under the Delta Region of USA Volleyball in which she is a member. 
Parent Name (printed) ___________________________________________
Parent Signature ________________________________________________ Date _____________________________________________





Coach Code of Conduct

Being a coach can be quite challenging but rewarding as well.  Coaches play a crucial role in the development and growth of each athlete with whom they interact.  

• I will teach the game of volleyball to the best of my ability.
• I will treat each player as an individual and with respect regardless of ability or skill set.
• I will display control and courtesy to all players, parents, co-workers, and members of the opposing team.
• I will not abuse my power.
• I will provide feedback in a manner which promotes positivity and improves performance or behavior.
• I will create an environment which encourages players to freely discuss concerns related to the game.  
• I will refrain from publicly criticizing my players, co-workers, or club.
• I will always discourage the use of profanity in the presence of or by the players.
• I will provide a sports environment that is free from drugs, tobacco, and alcohol and I will refrain from their use at all tournaments and practices. 
• I will ensure the safety of my athletes to the best of my ability.
• I will provide instruction and communicate expectations in a clear and concise manner for the age and level of experience of my athletes.
• I will refrain from behavior deemed inappropriate while in public which includes, but is not limited to hotels, venues, and other establishments. 
• I will conduct myself in a manner that is respectful to myself, my family, my team, the club, and the game of volleyball.  
• I will be responsible for my actions and behavior.
[bookmark: _heading=h.30j0zll]• I will teach my players to win with humility and lose with dignity.
• I will support my players regardless of the outcome and recognize their efforts.  
• I will work with my team to resolve differences and escalate to my director if problems persist. 
• I will refrain from posting inappropriate content on social media.  
• I will adhere to the policies and rules set forth by Coqui Volleyball Club and my Director.  
• I will respect the calls and authority of all officials (including other coaches and players) during games.  I will refrain from yelling at officials and trust the coach to resolve issues with the official or scorekeeper. 
• I will discourage any behavior which could endanger the health and well-being of any athlete.   
• I will show respect and discourage unsportsmanlike conduct to all players, spectators, coaches, and officials during practices, games, or other events.  Failure to shake hands, taunting, profanity, and/or booing will not be tolerated.  
• I will discourage unsportsmanlike conduct of any type to officials.
• I will never confront another parent, official, or coach at a tournament.  
• I will practice the six pillars of character (trustworthiness, respect, responsibility, fairness, caring and good citizenship) on and off the court to serve as a positive role model to my players.
• I will always promote academic success.
• I will refrain from becoming intimately involved with any athlete.
• I will not provide transportation for any athletes.
• I will not allow players to come into my hotel room.  
• I will refrain from interacting with players on social media.  This includes adding or accepting friend requests.
• I will explain and enforce rules regarding calls and/or texts with players by having a parent on the call or included in the text.  
• I will adhere to, and respect room assignments as set forth by the Director for out-of-town travel.

Coach Agreement & Consent 
As evidenced by my signature, I certify that I have read, understand, and agree to all policies, procedures, and code of conduct requirements set forth in the Coqui Volleyball Club Handbook.    

Coach Name (printed) ____________________________________________

Coach Signature _________________________________________________ Date _____________________________________________
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