January 2026 Board Meeting Minutes

Date: January 14

Time: 8:04 PM — 8:40 PM

Format: Microsoft Teams

Attendees: Natalie, Tristan, Mike, Matt Frank, Kirk, Roger, Joe, John

Call to Order
e Meeting called to order at 8:04 PM.

Approval of Minutes
e Minutes from the past three months will be sent to Matt O. for review.

PCSL Update
e Registration for the upcoming season is opening.
e No major updates at this time.

FCCI Update
e Work continues on aligning FCCI planning within the PCSL framework.
e Updates to the fall and winter programming schedule were sent out earlier than in
prior seasons.
Transition from birth-year to grade-year alignment is underway.
General roster comparisons were reviewed.

CIU Update
e A boys’ scouting event was held at lllinois State University.

Facilities Update
e Strong usage and optimization efforts continue at GTG.
e Meeting with Eastview leadership is still pending.
e Ongoing discussion regarding the Sale Barn location.

Committee Updates
e No new updates reported.

New Business
e No new business presented.

Additional Business
e No additional business.

Adjournment
e Meeting adjourned at 8:40 PM.



