Building Report October 2019

* Live Barn - finalizing install details, still on track for install at end of October.
* Rink Signs - removal and install is in progress

* VVideo Room - coaches board. Still deciding on best option, waiting on quote.

* Key cabinet Coaches Room - will go with low cost option for this season. City may install new keycard
system next year.

*Toshiba Rink - Compressor replacement was approved and scheduled.

Kelly Amick

Property Insurance Items for October 2019 Board Meeting

| received a listing of the items covered in our property insurance through Fisher Rounds. | met with
Kelly and Jaycent to have them go over each line item to make sure it reflects the current state of these
items. A few items we encountered are as follows:

1)We own the blue and white shed sitting on the north side of the MAC. Kelly opened it up and found
about 10 sets of old goalie leg pads hanging on wall, 5 totes of old game jerseys (looks like the old BV
and GV silver and blue sets (silky)), old sets of black and white, a couple boxes of misc.

equipment: breezers, skates. Should we try to get rid of these items as they clearly are not being
used? Dan was unsure the shed had even been opened in the last 5 years. | asked Lori if we could use
the old navy/grey jerseys for our Girls U14 and she said they are very beat up.

2) The outdoor boards are currently being stored on the north side of the City impound lot. Dan
checked them in April and they are beginning to rot. We are paying insurance on them at a replacement
cost value of $2500 which | doubt would actually allow us to replace them if needed. Do we want to
keep these?

3) Several of the items seemed low for replacement value such as the Zambonis and kitchen equipment
(stove, popcorn machine, microwave, etc). We are currently insured for $678,515.00. If we wanted to
increase this is would be about 54 cents per $1000 increase. Do we want to increase this amount?

Michelle Loecker



