
9/9Shakopee High School Lacrosse Booster Club Meeting

Meeting Date: 9/9/2024
Location: 475 Gorman St Shakopee, MN Shakopee Police Station Conference Room
Starting Time: 7:00 pm
Ending Time: 9:00 pm
Board Members Present: Laura Rasmussen, Heidi Morris, Aaron Swartout, Stacy
Maliszewski, April Hansen, Steve Stauff, Rebecca Holland, Mitch Benson
Board Members Absent: none

Agenda/Item Discussion Actions/ Notes

Approval of Agenda Review/ Approve 9/9/24 Agenda Motion to approve: April Hansen
2nd Steve Stauff

Approval of Minutes Review 8/26/24 Meeting Minutes Motion to approve: April Hansen
2nd Aaron Swartout

Budget- Oct Discussion-
Coaches at meeting

Approval of Financials- Not
discussed

Motion to approve:
2nd

Executive Position- Voting Contact Action/ Notes

President Heidi Morris

Vice President Steve Stauff

Treasurer April Hansen

Secretary Laura Rasmussen

Board positions selected/ voted
and seconded for elected
positions

Fundraising/ Sponsorship

Communication Boys: Laura
Girls: April

Social Media



Committee Leader Discussion Plan

Booster Club April/ Group as a whole
Steve-legal

Pro/Con Boys/ Girls
1-501C ,2 divisions
Shared:
fundraising/sponsors/

1-501C - 2 Divisions
Boys/ Girls
Vote: 7- All agree
Steve- Bylaws to lawyer
to update( not division
until this is completed)
planning to begin for
division: boys and girls
boosters with shared
fundraising and
sponsorships- next
meeting to discussed
items that make sense
to share

Coaches Sean Pollock
Mitch Benson

Budget next month
need coaches wish lists
and to attend meeting

Registration Boys: Laura
Girls: Steve

Boys: yes from Assoc
Girls: yes from Assoc

Boys: welcome email
8/31/24
Girls: Steve to verify
players (grade limits)
with Coach Benson
then send out email

Budget April Planning coaches
needs/ wishlists

Oct Agenda- coaches
attend

Equipment (boys) Chris Wier
Jeremy Gylland

Request 1 day pick up/
return only

Inventory needed for
sizes/ numbers
uniforms Jen sent info
to group in shared doc

Practice(off season) Aaron/ Steve Training Haus-
enough?, lots of players
currently not getting
alot out of time

Looking into outside
options ( Steve)
Have coaches talk with
Regan if not improving
in week or so

Off Season
Tourneys/ Winter
Leagues

Laura/ Steve Great Pumpkin
Shootout- Boys/ Girls

Girls played in 7-7 past
weekend planning
several out of season
tourneys

Boys- not enough
players currently for
team

Girls planning Pumpkin
Shootout/ Middle
School team as well

Winter League options
for boys sent out thru



Sean

Volunteering Boys & Girls Seperate
Sign up - yes

Limit Volunteer Needs**

Announcers
Score Keepers-
Vaughan (need 1 on
field)
Time Keepers
Film- Boys
Equipment- Boys
Uniforms
Senior Night
End of Year Banquet
Youth Night
Chuck a Ball
Team Meals

School pays if we
provide volunteers:
$1324.50 Boys
$1324.50 Girls
Option: Limit
Volunteering and not
use this $$

Keep Fundraising to
less activities so more
people willing to
volunteer for other
areas

Will have 2 separate
volunteer sign up
sheets:combined was
too large

Fundraising Booster Fees?- not
discussed at this time

Less total activities 1-2
larger fundraising ( look
at what is most $$)

Sponsorship Split between boys and
girls with 2 divisions-
agree by board

Communication Boys: Laura
Girls: April
Captains Boys: Group
Me
Captains Girls: Group
Me

Distribution List Boys
-updated and current

Distribution List Girls-
getting updated

Boy/ Girl Captains:
Group Me

Girl Coach Benson:
Group Me

Uniforms New Uniforms

Boys: Gloves-order
Cold Weather Gear

Girls:

Boys Need Larger size
jerseys on lower
numbers and smaller
sizes for larger
numbers. Aaron will
look into

Gloves:1 per player for
HS career (Sean- in
charge this year):
Aaron will talk with him
about option for players
to purchase a pair, if
already received their
pair



Heidi- Looking into Cold
gear (some is storage)
Girls- some purchased
own

Team Apparel Season/ Vendor

Required:
Boys: Practice:Red
Shirt / Black Shorts-
Game:
Girls: Practice:
Game:

Coaches Input

Discussed different
vendor options: BSN,
Bill Schleper, Northstar,
Valley, Blatant : Not
happy with last year
vendor

Girls- suggestion not to
have 2 stores

Need Coaches input
next meeting

Team Store future

NEW BUSINESS:
1- 501C: and Discussion of what the 2 divisions will share? Very basic (Agenda for Oct)

Sponsorships
Fundraising- 2 larger vs several smaller
Training
What things make sense to share?

Statement of understanding

Motion to end Meeting Motion to Adjourn: Heidi Morris
2nd Laura Rasmussen

Next Meeting/ Future Meeting Dates Tues, Oct 14 7:30pm - 9:00 pm 475 Gorman St
(Police Station Conference Room)



Fundraising Initiatives Player Activities Parent Activities

Cash Calendar- Amanda -out in
community/ day of practice to
sell (need printing option for next
year)

Polar Plunge- timing

Have captains get players on
board

Chuck a Ball

Mulch- Heidi Morris (not
discussed) Oct

Hoilday Car Wash Cards- Chris
Wier (not discussed) Oct

Golf Garage- Chris Wier (not
dicussed) Oct -BOYS ONLY due
to space


