MYHA Board Meeting

November 5, 2007 7:00 p.m.

President Aaron Keopple called the meeting to order at 7:07 p.m. Present were:  Kristi Hendrickson, Elton Fennell, Burke Welch, Kelly Englant, Mary Kerg, Pam Zahorik and Julia Tronnier.
Absent: Mike Husby and Tami Dent-Jackson
Mission and Vision was read by Julia Tronnier 
Member Comments

Lisa Boecker was present to share with the board the ideas and vision for this years awards ceremony. The ceremony is going to less than 2 hours, no door prizes will be given out. 

Treasurer’s Report

$70,246.00 checkbook balance.  Ice fee is due this month for $22,000

Reviewed the budget and looked at revising it some due to the shortage in income in the areas of registration and wreath sales.
Every committee member needs to review their budget amounts and bring to next board meeting any areas that we can reduce expenses.
Motion by Pam Zahorik to approve the report, Second by Burke Welch.  Motion carrries.

Menomonie Ice Board

Lease agreement has been accepted and MYHA will be paying $2500 a year to the county board.  

January 19 High School game that interferes with PW tournament has to stay as the contract has been signed already.

Haunted Maze- $980 profit to the Ice Board

New Arena discussion discussed at the meeting and currently looking at options moving forward.
Hockey Operations Update
Team Managers- Julie Palm- PeeWee, Squirt A- Scott Strong and Kari Kowski- Mite 
James Fenton- head coach Squirt B.  

Motion by Aaron Keopple to approve the team mangers and coaches as presented, Second by Kristi Hendrickson.  Motion carries.

Splits discussion- 25 PeeWees 

Each skater was ranked and then the teams were split at the Peewee level.  Kevin Kahl will be PeeWee B coach, PeeWee A coach is Cliff Palm
Goalie tryouts at Squirts- both goalies were put on the “A” team. 
Policy on splits indicates that if a tie at any position goes to the older skater.  Mary will go back to the coaching committee and request the committee review the tryouts for the goalie positions and review the policy and make a decision or bring a recommendation back the board on future changes of the policy.
Motion by Aaron Keopple to discuss the squirt goalie issue via the policy (when there is a tie oldest skater breaks the tie, Second by Pam Zahorik.   Motion carries. 

Goalie Clinic update- went very well
General Operations Update
27 registered skaters that showed up for Boys/Girls Captain Practice.

16 scholarships total

9-PW, 1-Sqt  1- Bantam 3- LTS and 1-U12
$2800 total pay out for scholarships so far
-$750 lost in wreath sales for late registrations
For next year we might need to put a deadline for when scholarships are due.

Motion to approve the scholarships presented by Elton Fennell, Second by Julia Tronnier. Motion carries
Concessions Update

Merchandise is now in the pro shop.  Skate Sharpening is going very well. Pro Shop seems to be going well. 

Brat Sales at Stout Games- 200 brats purchased.  First Game- made 75 and sold 30. 

Tournaments Update 

Had a Tournament Meeting- we have 4 tournament managers and one solicitation manager.  Each tournament manager has 2 tournament assigned to them, no assistants other than parents.  

Motion by Pam Zahorik that 3 tournament managers and 1 solicitation manager are given 30 work assessment hours for the season. Second by Julia Tronnier.  Motion Carries

Voting Yes- 4   No- 3 

January 19-20 will be a PW B tournament.

Will move the PW A Tournament to March 1, 2.  March 15-16 is the 3-3 Tournament.

Scheduling

More open skate will be scheduled in December

Lottery meeting for home ice took place and all teams have been given home ice slots to fill for the schedule.
Officials are set and games are being assigned by the Referee Manager.  Will monitor this going forward to see if this works well or not.

Fundraising Update
Wreaths- 3 people have not paid.  

Open Skate will be covered for future sessions. 
Late Registrations- suggestion for next year, if you register after the date to turn in wreaths, skaters will be assessed whatever the buyout would be for the wreaths would be added to the registration fees.

Ice and Recognition

Ag Bldg Ice- Greg Rugland will take on the set up for the boards.  Bob Heim will do the maintenance. 

New Business

MYHA will have float in the holiday parade. Kristi will coordinate this effort.
Motion to adjourn by Aaron Keopple , Second by Elton Fennell. Motion carries.

