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Final Board Meeting Minutes

October 8, 2025

Location: Anaheim Hills Community Cener

Attendees Shown with Marked Box
P= Present, A= Absent, L= Late

President Josh De Piano P | Division Agent Harmony Scaglione P
VP, Administration Kelli Balderrama P | Uniforms Sandra Diggs P
VP, Operations Jeremy Taylor L | Pictures & Awards Tarah Auld P
VP, Player Support Mike Brenner P | Volunteers Lidia Muro A
VP, Registration Matt Gutensohn L | Webmaster Ali Gutensohn P
Treasurer Robert Aguirre L | Fundraising Dara Maleki P
Secretary Michelle Mehltretter P | Team Coordinators & Kristin Ramos A
Sponsors

Admin, Manager/Coaches | Barry Auld P | Snack Bar Manager Vacant

Admin, Equip. & Safety Jesse Rodriguez A | Snack Bar Assistant Vacant

Field Services Carlos Muro A

Approve Meeting Minutes
Motion: Kelli

2": Dara

Approve: Barry

Treasurer Report
Savings = $55,572.19
Checking = $13,453.89
- Dararequesting for reporting each month

Committee/Board Member Report
Snack Bar
- Update
o Next 3 weeks we will be at OUSD
o Need board member to open and close this week, open for the following week, and close the
week after
= Jeremy to find a volunteer to help open on 10/12
= Tarah to find a volunteer to help open on 10/19
= 12U Navy will be one of the last games on 10/26
o Pest control comes out Thursday, 9" between 2pm - 4pm

Promotion & Fundraising — Dara



— New Business
o Required raffle tickets for each player ($10 ticket/4 per player)
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» Last opening ceremonies we made $1500 for the basket's vs based on 175 players we
would make about $7K — make this the main fundraiser for the season
Rodrigo's fundraiser — utilize both locations for an eat out fundraiser (Wednesday and Thursday
are best) — Dara to pick a date
Mama Roscoe's fundraiser — Tarah to help Dara set up
Opening Ceremonies
= Tarah to form a committee
* Need to set a date
Hit-a-thon — Dara need to set a date for spring
Tiers for sponsorship — Dara volunteered to recreate the form
Dick's banner affiliate link — Ali set it up
BSN — Ali to research the need to know the return
Dara and Matt to get added to the Anaheim Community Services Catalogs

Registration — Matt
— Registration link is ready to go - SportsEngine is good to go

O

Matt to send out links to test before we start giving it out

— Safesport update — Kristi didn't read emails yet

Nothing to Address

Pictures & Awards — Tarah
Uniforms — Sandra
Volunteers — Lidia

Team Coordinators — Kristin
Webmaster — Ali
Operations- Jeremy

Fields — Carlos

Equipment — Jesse

Player Support — Mike
Player Agent — Harmony
Managers/Coaches - Barry

Announcements
Upcoming Board Meetings:

October 22
November 5%
November 19"
December 3™
December 171

Upcoming Dates:

October 171 —

19" — Select Pumpkin Tournament

November 7" — 91" — Rec End of Season Tournament
November 14" — 16" — Select Turkey Tournament

Adjournment — 8:35pm



