[image: A picture containing clipart

Description automatically generated]


Meeting Minutes
April 23rd, 2023
Opening
The regular meeting of the CSAVBC Board Meeting was called to order at 7:06 PM on April 23rd, 2023, by Kris Adkins.

Present
Kris Adkins, Stephanie Adkins, Tamera Reub, Bre York, Freddy Chiriboga, Chris Sweeney, Kathy Bishop & Potential At-Large Member Jaimie McNab

Approval of Minutes 
None to approve 

BUSINESS
I. Standing Agenda Items - Financials:
A. Late payment status –
· $25,000 not paid (about 13 kids); 4-5 kids are behind more than 3 months (10k)
· Tamera has sent emails/late notices... next step collections?
· Members agreed we should have a standard; past 1 month late pay or can’t play
                   Need to notion for rule to be added to bylaws and upheld by BOD/ Collections as next step
B. Profit Loss Statement Review –
· Donations for Britt fundraiser 




II. Carry over Items/Actions:
A. New Board Members:
1. Chris Dempsey; GPA gym, lots of connections to help for facility land/build, President of Board at GPA
2. Jaimie McNab; works for USA Wrestling non-profit, knows the ins and outs, and wants to help
3. Kim Shockley; Vice President of Accounting and Finance at Challenger Homes, has connections, possible help for facility
4. Adam Fisher; wants to help and be a voice for parents of the club
Kris notion for all to be At-Large Members – Kathy & Freddy approve

B. Injury Fund Distribution:
· Addison Gasmire – paid in full, injured in the first few weeks of practice
· Elle Leininger – paid in full (early), Out since March
· Kaylee Isham – injured early on
· Alexis Jonner – paid in full (early), twisted ankle and out since January
· Kennedy Neefe  – paid in full, ACL tear, did not travel, out played in 1 RMR Prep tourney and 2 Powers before injury
Kris notion to refund all players – Kathy & Freddy approve
----Tamera has exact refund amount  for each player








C. Club End of Season Party:
· Freddy suggests individual party is better/easier for people to attend
· Kris/Bre talked about past events (pool, IVP, whirly ball)
Table for next year as it’s too late to plan

D. Nationals Assistance:
· Less than $500 was given last year 
· Chris is working on cost of tournament etc to give to Kris so we can notion/vote on

E. Player/Coach Retention:
· Retention is due the 28th
· Should have coaching assignments by ZBT

F. Paid Position Board Reviews:
1. Contracts/Renewal coming up – May 15th (director, coaching director, treasurer, secretary/social beach director)
2. Need to add necessary documentation to the Club Bylaws about Beach etc.




III. Beach 2023:
· Budget is the same as last year
· Still using IVP
· Unable to hold clinics due to weather
· Lots of interest so far with coaches and players; might take more than 40 athletes
· AVP registered
**Reminder last year there were 8 qualifying teams for Beach Nationals**




IV. Misc. Items:
· Are we registering as AAU? Kris/Chris both said this would not be beneficial for CSA
· Tenure Bonuses for coaches (3, 5, & 10 years)
· Need to Hire better coaches (what will this take); Bre suggests adding to contract stating coaches must attend a coaching clinic; Kris discusses cost of high-quality coaches















ACTION ITEMS:
Refund of Injured players – TR
How to Handle the Not Paid athletes – BOARD
Club Party – Pin for Beginning of Next Season/Possible Committee
16 Navy Assistance for GJNC; need cost of everything – CS
BOD reviews/contracts – KA/TR
Tenure Bonuses – CS/BH
Facility – BOARD
Bylaws Review – BOARD
Website Update - BY



 
Adjournment
Meeting was adjourned at 8:18 PM by Kris Adkins 
The next general meeting is to be May 2023 – NO DATE SET
Location: Teams Meeting
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