La Porte Boys Baseball Association

Meeting Minutes
February 14, 2024

Attendees

Kevin Manning, Janie Giron, Jana Cambron, Jason Cunningham, Cody Lenz, Amberley Boggs, Cassandra

Schnabel, Stephen Bailey, Gabe, Gann, James Hall, Travis Earp, Josh Cambron, Ben Yackell
l. Call to Order

Kevin called to order the regular meeting of the La Porte Boys Baseball Association at 6:06 PM on February 14, 2024,
at Pecan Park.

Motion to accept minutes: Jana Cambron and Ben Yackell.
Il. Open Issues

Concession stand ordered a new fryer.
The Opening Day Committee reviewed all items, including the parade drop off route with new parking lot.
Concession stand meeting held; 20 applicants attended.
Preseason Tournament with Deer Park
a. Division schedules discussed.
b. Shirts to be sold to be done by Deer Park, still in the works.
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11l. New Issues

A. Photography: Mike Patterson requesting the assistance of team moms in scheduling of teams’ pictures. Travis
Earp to contact Mike regarding scheduling pictures.

B. The Outsource Committee presented vendors for Allstar shirt, vote will be done at next meeting.

C. Parking Lot project — if not ready, alternate plan? Discussion on the progress of and communication on project.
Proposal for new committee to be a liaison between the LPBBA board and the City of La Porte.

IV. Adjournment

Motion to adjourn meeting at 6:47 PM by Jana Cambron and second by Cassandra Schnabel.

Minutes submitted by: Janie Giron



