RWD Yeti’s Youth Hockey
Meeting Agenda December 11, 2024
Location: Pals Brewing Company 6 pm
Address: 710 Trout Road

Call to Order
A. By: John Krus Time: 6:16 pm
B. In attendance: Brad Droste, Megan Spears, Brad Lee, John Krus, Carl
Vick, Jeff Kaminski, Rebecca Spencer, Dustin Curley

. President’s Report
A. John Krus looking at RWD bylaws.
B. Yeti Mascot
e John Krus has it at his house if wanting to use ask
Guest(s): None

Secretary’s Report
A. November meeting minutes approved 11/15/24, motion made by Brad
Lee, 2™ by Carl Vick

Treasurer’s Report
A. Edward Jones CD matured on December 9, 2024
e Jeff Kaminski and Carl Vick to check on interest rates

B. Motion made by Brad Lee and 2™ by Jeff Kaminski to put $50,000 from
the cash account and the matured Edward Jones CD into a new CD at
4.3% or better — Approved

C. Another $51,000 CD matures on December 27, 2024.

D. Motion to approve Treasurer’s Report made by Jeff Kaminski, 2™ by
Rebecca Spencer - Approved

6. Region 4 Council

A. Rebecca Spencer to confirm co-op between RWD and Sauk with Ed
Chady from Region 4.

7. Forward Planning

A. January/February meetings review association bylaws

B. Discuss in upcoming meetings double rostering, adding standard of
procedures, tryouts, and expectations of removed board members

C. Rebecca Spencer send out an email for Dec. 20" Youth Night for High
School game at 7 pm

8. Fundraising

A. Sportsman’s Raffle

e ATV move to the entrance of the rink from the warming room
B. State Peewee Tournament March 2025

e Brittany Dempsey appointed coordinator



C. Mite Tournament
e Adrianne Clark and Rebecca Spencer continue to coordinate

9. Membership
A. Future meeting discuss registration fees

10. Rink
A. Rink Crew UH Tournaments
e Need more help with concessions and rink crew. Concessions
will be closed without help.
B. Brandon Clark Replacement
e Ask Brandon Clark for a formal job description.
e Ask Adrianne Clark to send out another email to the association
regarding rink manager. It is a paid position.
e Look at taking out ads for rink manager

11. Equipment
A. Possibly move the shooting area to the northeast corner of the rink or
enclose the equipment area in the current room.

12. Ref & Ice Scheduling
A. Difficulty getting refs when high school players are away for the
weekends
e Discuss at the annual banquet the age of refs and reimbursement
for registration and classes
13. Coaches
A. LTP

14. Committee Reports (need association members to fill positions for each next year)
A. Rink Crew
B. Fundraising
e BJ Ganem Chair Position
A. January get a description to him for Golf Outing and Brat
Feed
C. Coaches
e James Buchanon (interested?)
D. Concessions
e Managers: Tina Renneberg & Crystal Dots
E. Tournaments
e Need coordinators for next year’s invitationals Mite, Squirt, &
Peewee
F. DIBS
¢ Amanda Mathis & Brittany Dempsey



15. Old Business
A. Get patches for RWD players by the end of the season

16. Closed Session — None

17. Next Meeting Place & Time: 6 pm Jan. 22nd @ 6pm at Brewsters or Team
Engineering

18. Adjourn
a. Time: 846 pm Motion made by Carl Vick, 2" by Jeff Kaminski



