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BYHA Monthly Meeting Minutes 

When: November 15th, 2021, at 7:00 pm 

Where: Fogerty Conference Room and Online via Microsoft Teams 

 
Present: Brad Keogh, Lindsay Axelrod, Rick Japor, Jason Kacures, Jed Rohlf, Chris Pahl, Ron Leathers, Neal 
Verhulst and Jeff Meister (See Exhibit D for list of additional attendees) 

This meeting was called to order at 7:03 pm by Jeff Meister 

Motion made (Jason Kacures) second (Brad Keogh) to approve the agenda for tonight’s meeting. 
Motion passed.  

Secretary's Report: Lindsay A – Fundraiser pick up was tonight and all looks to be picked up. That went well 
and we had a great turnout! All volunteer hours have been submitted to the treasurer and people should see 
those soon. Gamesheet is all set up and managers are running well, no issues to date, except for a few fair 
play points that the referees are missing. 

The following motions were made between the October and November meetings:  

• Motion made by Jason Kacures to provide a $4000.00 donation to Blaine High School Boys Lacrosse, 

Blaine High School Dance Team, and Blaine High School Alpine Ski Team. This motion was seconded by 

Lindsay Axelrod, and the motion passed.  

• Motion made by Jason Kacures to refund the volunteer fee and stop payments on a bantam player that 

has decided not to continue playing hockey. This motion was seconded by Lindsay Axelrod, and the 

motion passed.  

• Motion made by Lindsay Axelrod to cover $20 of the cost of each ticket sold for February 25th, 2022, 

Gopher Hockey game against Wisconsin, for association members purchased via the BYHA link. This 

expense is capped at 500 tickets or $10,000. This motion was seconded by Jason Kacures, the motion 

passed. 

• Motion made by Chris Pahl to order 200 more sets of Game jerseys for the boys' teams at the cost of 

$25,000 to get 180 player jerseys and 20 Goalie jerseys. Delivery will be at the end of 2021, motion 

seconded by Jason Kacures. Motion Passed. 

• Motion made by Jason Kacures to order 115 coaches' jackets for a total cost of $11,262.50, motion was 

seconded by Brad Keogh, motion passed. 

• Motion made by Lindsay Axelrod to order 1500 Blaine Hockey car decals for an expenditure not to 

exceed $1800, motion seconded by Jed Rohlf, motion passed.  

• Motion made by Chris Pahl to order bags for the Bantam AA and the 15U A at the cost of no more than 

$6500, motion seconded by Lindsay Axelrod, motion passed. 

• Motion made by Chris Pahl to purchase 9 iPads at a cost not to exceed $2600 to operate GameSheets. 

1 of the 9 iPads will be going to Mora who will be reimbursing us for the cost, motion seconded by Jason 

Kacures, motion passed. 

• Motion made by Jason Kacures to donate to the Boys High School Booster Club Annual Raffle, motion was 

seconded by Rick Japor, motion passed. 
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• Motion made by Jason Kacures to purchase a new laptop for the gambling manager, the cost will be $1800, 

motion seconded by Brad Keogh, motion passed.  

Motion made (Neal Verhulst) second (Rick Japor) to approve October 18h, 2021, meeting minutes. 

Motion passed.  

Treasurer's Report: Ron Leathers reported Many of the tryout and initial season expenses came due in 

October and we used cash at a higher rate than we brought it in during the month. We spent $100,000 more 

in October than in September. Significant expense categories include: • Hockey Equipment and Supplies - 

$58,175.83 • Training: Player development - $23,385.18 • Tournaments (participant) - $22,254.43 • Tryouts - 

$17,247.95 November should return to September levels as many of these categories are one-time annual 

expenses. 1.5M is earmarked for rink upgrades at both Fogerty and Sports Center and that money is available 

if needed. 

Vice President's Report: Brad Keogh reported that we have been working on getting the coaching meetings 
set up. Tomorrow's topic will be around practice plans, Jon Jonassen, and coach Caroll from the high school 
will be there. The meeting will be monthly moving forward. Brad will work on a place to share the information. 
The other thing keeping him busy is COVID, the rules are quite different from last year, so working through 
that. He is fielding 3-4 calls/emails per day. Connect with Brad if you have any questions or concerns.  

President's Report: Jeff Meister reported helping get the technology up and ready. D10 has some new 
COVID rules, if a team is cancelling a game, they should not be practicing either. D10 expects teams to play 
with 8 players and a goalie. Only Peewee and above and 12U and above can have substitute goalies when 
using the proper procedures. 

Open Forum: NONE 

Ice Scheduler: Kathy Brodzinski reported November ice is complete. Waiting for Chuck and the Ice Dogs to 
get his ice blocks finished and once that is completed the rest of the ice for the remainder of the season will be 
distributed. They have the MITE games, just making sure that her and Jeff are adding them correctly to Avario. 

Girls Traveling Coordinator: Katie Van Asch - No update 

Boys Traveling Coordinator: Bryan Guse, TJ Brown, Chris Fore reported: 

Squirt Coordinator 

• Nothing major to report for this month. 

• Teams are starting games this weekend 

Newsletter 

• December newsletter items are due by Nov 15th 

• We have some great content for this month 

• Target to send out newsletter on Dec 1 

• Reminder: Managers - Please send all team highlights so we can highlight our success during the 

season 

• Highlight teams of the month are locked in the season 

o Dec - 12UA 

o Jan - Squirt B2 Blue 

o Feb - Squirt A 

o March - Bantam AA 

BYHA Website 

• Added Google analytics to our BYHA homepage, Ice for Sale, and some team pages on Nov 1 

o Looking to expand tracking on additional pages 
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• Total of 1,653 users on site (through Nov 12) 

o 47% of user coming directly to BYHA 

o 46% of user coming from Google 

o Average user engagement time of 1 min 14 seconds 

• Pages 

o Ice for Sale 

▪ 88 users 

▪ 173 views 

▪ 1.79 site visit per user 

o Team Pages 

▪ Average 38 users per team 

▪ Average engagement time is 30 seconds 

In-House Coordinator: Nick Jacoby and Nicki Barry - No update 

Academic Banquet Coordinators: Nancy B. reported – email went out to managers to name a BAAP 
coordinator, most teams have named one. 

Goalie Coordinator: Jason Hespen reported - No update  

Coaching Coordinator: Jon Jonassen - No update 

Volunteer Coordinator: Christy Resop – all volunteer credits have been reported to the treasurer. 

Registrar: Nancy M. - reported working clubs and in-house stuff. Still working on the coaches and student 
coaches. Wanted to make sure that all were aware that players must be registered as student coaches to be 
on the ice with other teams. 

Recruitment & Retention Coordinator: Greg Schutte – no update 

High School Coordinator: Jesse Sullivan – Sat down with Coach Caroll and they talked about coaching and 
blueline buddies. Trying to connect with Coach Guider on the Girls side. May need a job description or to join 
upcoming board meetings. 

Fundraising Coordinator: Cami Mertz. - Fundraising pick up was tonight and all were picked up!!  

Sponsorship Coordinator: Tim C. - ALL GOOD, we had the wrong logo for one company, so we need to get 
that figured out. 

Boys & Girls Tournament Coordinators: Heather Feroni reported - Sarah Sutherland - No updates 

Concussion Coordinator: Lindsay Axelrod – December 1st will be the second and final date at Roosevelt. 

Apparel Coordinator: Jody Dahlk reported – third and final apparel store is open. 

Girls Traveling Director: Neal V. reported that all teams are up and running and games are going well so far! 

Boys Traveling Director: Jason K. Reported that we had a championship team and two runners up in the 
tournaments this last weekend. Coaches' jackets are ordered and should be here after thanksgiving. The  

In-House Director: Jed Rohlf off and running. Game scheduling was done on 11/11/2021. They will be loaded 
shortly. 

Equipment Director: Chris Pahl – New jerseys will be in mid-December. U19 needs socks, so Chris will put 
together a motion for that and send it over. 10U A goalie needs a new stick. 

Hockey Director: Rick J. reported that everything is up and running. PEP equipment should be here next 
week. Rob is waiting for our tryout, academy, and pre-tryout camps ice that we need. Football meeting was last 
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week, so we have dates for that for tryouts next year. Lessons learned that he cannot update teams as it 
messes with Kathy’s scheduling, so he will work with her moving forward. 

Charitable Gambling Report: Suzanne S. reported that the donation for October was $100,000. The boys 
high school booster raffle was approved and ready to go. All sites are up and running and pulling in big 
numbers! 

Motion made (Lindsay Axelrod) second (Ron Leathers) to approve the October 2021 charitable 
gambling report. Motion passed.  

Motion made (Lindsay Axelrod) second (RIck Japor) to approve the November 2021 proposed 
Gambling expenditures as shown in the attached report. Motion passed.  

Old Business: Need to get boys and girls high school teams their checks. 

New Business: Joe for Ice Cats needs to put together his own budget and is asking for some help from us as 

he has not done that before. He will work on that based on the girls that he can bring in. He is wondering how 

to make the Ice Cats more visible on the webpage. 16 games (8 home) and 2 practices a week, at 1 hour 

each. Apparel will be taken care of by team parents' fundraising. 

Motion made (Neal Verhulst) second (Brad Keogh) to close the session. Motion passed.  

The session closed at 7:45 pm. 

 

Exhibit A: Charitable Gambling Report 
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Exhibit B: Next Months Estimated Expenditures 
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Exhibit C: Gambling Report Summary 
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EXHIBIT D: Attendees 

 

Chris Pahl - Virtual 

Kathy Brodzinski - Virtual 

Joe Gratz (Ice Cats) - In Person 

Kim Therres – In Person 


