RAB Rep Meeting 9-11-23 
Agenda for 9/11/23 
Intro & Welcome- Wendy Sykes

· 6/23 minutes approved: Angela Regala moved & Brenda Gamb seconded.
· Link to Team Rep Binder updates in the agenda - please print out and replace in your binder.  Finance 101 - Reps should be transparent as possible with budgets, fundraising, team spending. Families should be provided access to all financial records and finances should be shown to families at start and end of season.  Fundraising and goals should be included.
· RAB Key Bank Account - updated info about signee changes. In order to change or add a signee - that change MUST be recorded in minutes BEFORE you go to the bank. Only need current signee and new signee to be present. Please make an appt with our representative at the bank. She knows our account, others don’t. If old signer isn’t at the school - Jen Mahlum can meet at bank and help.

 
Financial Update - Treasurer Jen Mahlum

· Jen will forward team balances to reps. Still finalizing.
· General Fund Balance $28k / Need to confirm we can fund Casey (trainers hours) with our fund.
· Available General Fund $20k (LY $9k!!) Good standing to support our teams.
· Athletic Trainer Hours in ‘22/’23 were $5,182 (budgeted $7,920 as called for in agreement with Childrens’) 
· Motion to approve $7,920 (264 hrs @ $30 hrs)  Motion to vote by Jodi Wilson, 2nd by Rachel Gleason / 20 vote yes. Approved.
· Please list who the signee for your team is on this list
· Key Bank signee changes: 
· Boys’ Water Polo removing Jay Brown and adding Matt Couch
· Cheer adding Angela Patterson as signee
 
Business - Wendy Sykes
· RAB Now has the required $1m in insurance, costs $155 annually. Wendy will add ins doc to google drive. General insurance package.
· Newsletter Update - good starting point - 22 teams represented. Reps - please send your team email lists Wendy. Constant Contact will eliminate double emails. List will be used to send fundraising events and season wrap ups.
· Vice President RAB position open!  Wendy Sykes leaving this year.
· Need Newsletter Chair- Responsibilities are:
· Main goal to collect wrap up’s from teams at end of each season
· Create and send annual sports wrap up to send to RAB email lists
· Maintain/manage Constant Contact account and email lists. 

· Nike Agreement- 
· Agreement and one-pager document will be on google drive. Deal originated from Football coach. This is a voluntary agreement. If a team wants to be exclusive to Nike and only buy and wear all Nike gear your team MUST be able to afford it before you commit. If participate, Varsity, JV, JVC and coaches must follow requirements.. List of sports included in the list were just examples of sports - not participating sports.  Melanie Ridenenour asked about deadline. Unclear when deadline is. The agreement is for 4 years. If you want more clarification overall - please reach out to Tammy Brewster.
· Questions: Janine Dodge - Do coaches know? Wendy - Athletic Director responsible for sharing with coaches, but reps should also make them aware so they do not sign anything that the team cannot afford.  Annelliot - do we know how this worked with other schools? Wendy - no other SPS school has signed one. These are written for schools that give teams money to buy unis/equipment annually or private schools like Eastside Catholic .
· Tee He Han asked what sports have committed? Matt Davis - Football committed to buying Non uniform kits which families paid $300 for. 
· School is Looking to fill positions for the Winter Sport Season : Ticket takers, gym manager, clock keeper, announcers. Contact Sarah Thomas in the front office for more details. Students earn service hours, there is also pay.
 
Athletic Director- Update
· New Athletic Director - Danny Thompson
 
Fundraising - Wendy Sykes, Jodi Wilson
· Annual Goal is $16k ($8k each pint night) - New Chair Brendan Gamb!
· Duchess under new management, Brendan meeting with GM next week to plan
· Monday Nov 6th is target date. Full marketing campaign will be in October. Pitch as welcome back to school and help fund our students in sports.
· Merchandise - Jodi Wilson new RAB Merchandising Chair
· Goal $10k (LY raised $10.6) Have sold approx $2300 in hoodies, profit so far of about $1k.  Higher price point will hopefully raise more funds. Goal is to sell 150 = $3200. 
· Centennial hats - RAB made commemorative hats to sell at event, only sold 40. We ordered 200. To break even we need to sell 53 hats at $40 retail. Need Reps help with this. 
· Jodi will update order total in October meeting.
· Jodi will send link to reps to sell R hoodies. 
 
PTSA Update - Jennifer Mahlum
· Meeting tomorrow 7-8:30pm In person, sign up for the PTSA Newsletter
 

Fall Teams Update
· Girls Swim & Dive / Anne Sherwood - Evan’s pool i/o of QA. Meets under way. Captains working on bonding and weekly potluck. Parents also invited! Captains working on fundraising ideas.
· Football / Matt Davis - Dramatic change of coaching staff. Bringing new perspective from deals to fundraising expectations. Season off to a good start! Monroe 28-25 - big comeback and improvement from LY. Nathan Hale Win 51-13! New kids, some from other schools. Lakeside Friday night! Fundraising event Sunday 10am - watch Seahawks game, raffle items.
· Slow pitch - Kristin, Angelin? / Metro season off to slow start. Haven’t started games yet. LY hot mess with regards to coaching, uniforms, etc. New coaches are amazing! New uniforms!  
· Girls Soccer - Katie Robb New Rep - off to a great start. 60 girls between Varsity, JV & JVC. Green and gold fundraising dinner. All on donations! Food, beer, etc. Raised $6.5 estimate. Triple match donor!
· Water Polo - Brendan Gamb / Curtis (strong team) tournament. Good learning experience.
· Boys Ultimate - Annelliot Willis - off to a great start. Nathan Hale last Friday - win! Lots of participation - 50’ish kids on JV and Varsity. Social event with parents on Sept 18th.
· Cross Country - Sarah Fox & Janine Dodge - Summer practices ran by Captains 5 days a week. First invitational on Saturday - Seahome invite in Bellingham 25 teams. Girls varsity came in 1st. Boys varsity came in 5th. . 116 kids. First meet this week at Lower Woodland. Fundraising - parent meet up on 9/16 to show parents where they run. Event on 9/20, in the works.
· Golf - Jodi Wilson - First match today! Both girls and boys beat Nathan Hale. Team is 16 boys 13 girls. Unbeatable this year! Team meeting - raised almost $5k. Sold Merch - hats and tshirts. State fee’s still to come - then will know balance. Need to buy rain gear this year.
· Cheerleaders - Amy Olason - focus on football games. Coach has a goal to go to at least 1 game of each sport that wants cheer. Senior night - send cheerleaders! Reach out to Amy Olason or Jordan cheer coach.

 
Ta Hee Han - Would be good idea to coordinate senior night and share decorations and reuse to save $. Reps, please bring list of senior nights dates in October. 
 
Next meeting October 10th! 

