
Annandale Baseball/Softball Agenda
September 21, 2025
7:00 PM @ Billy D’s
I.          Call to order @7:00
A. Roll call-  Jerpseth, Gagnon, Bronder, Schramel, MacLean, Rasset, Grube, Laney, Swanson
B. Guests Present:  Macalena, Wittrock
II. Reading and Review of August Board Meeting Minutes
III. Updates to the Agenda-
IV. Treasurer’s Report –Luke MacLean will have a final year-end report at the October meeting. 

V. Old Business
A. Update on Concession Stand construction- final coat of taping to be done. All equipment except for a few fall ball softball bags have been returned and are in the room in the press box.
VI. New business
A. Introduction of new Board Members/Recognition of outgoing members.
1. Went around the table and introduced and gave some background information.
B. Final Season End – Tasks ( Concession Stand?, Fields?, Equipment?)
1. Made a list of “tasks” to be completed and/or discussed going into the 2026 Summer Season. 
C. 2026 Field Improvements-Also made a list of to-do’s in terms of facilities for the 2026 summer season.
D. Board Roles-  Assignment for 2026
1. See attached documents for a list of New Board Assignment and Roles for this year.
2. Motion was made by Josh Laney to approve new roles, seconded by Amy Gagnon. Passed unanimously.
E. Meeting Planning for 2026
1. Confirm 2nd Sunday at 7:00 still works.  Confirmed to work for all.
2. Review the Meeting schedule
3. Any significant proposal/changes/ modifications we should be preparing to discuss.
VII. Next Mtg. Sunday October 12th  7:00 at Billy D’s
VIII. Adjournment


