NPGFA Meeting Minutes
1-5-2022

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Michelle Fischer, Megan Tupy, Katie Galland, Amy
Skluzacek, Tina Steinhoff, Amy Englin, Becky Wilson

Not Present: Mark Cameron

Quorum present: Melissa Digatono

Others present: Anna Borwege

President Report:
e Meeting start@ 7:04pm
e Two 12U players from Jordan are requesting to play in our association

Review and approve minutes:
e Tina made the motion to approve minutes, Becky seconded. Approved 7-0

Treasurer's report:
e Balance: $30,113.39
e Paid insurance for the year

Webmaster/Registration:
e Updated web page for pitching, hitting, and catching lessons
e Will create flyers and send out to schools to get more registered

Field and Gym:
e Sunday times are booked till end of April

Fundraising Coordinator:
e Gertens are moving towards online fundraising
e Will start Feb 20th and end April 1st

DIBS Coordinator:
e Made DIBS for winter training



Equipment:
e Purchased home plates

Uniforms:
e Will need to decide on jersey style

Umpire:
e None

Tournaments/League:
e None

SBDC
e Approving budget for paying trainers $25/hour. Megan approved and Katie
seconded. Passes 7-0
e Softball Marathon
o 22 inning game program wide
o Prizes for most innings played, dress up days at school.
e Michelle made the motion to pay Coley Reese $20 per kid for her pitching clinic
for a min of $250. Second by Becky, Passes 7-0

Other:
e Board and SBDC will merge Feb 2nd, 2022
e Motion to approve SBDC coordinator as a paid position of $599 a year. Amy
Skluzacek made the motion Amy Englin seconded motion. Passes 7-0
e 8U parent wants their child to try out for 10U for summer

Amy Englin made the motion to adjourn the meeting, Becky seconded motion. Passes
7-0

Next meeting Wed Feb 2nd, 2022 @ 7pm



