NEW RICHMOND BASEBALL CLUB

Agenda of the NRBC Board of Directors
January 12, 2025 - Gibby’s Lanes Meeting Room, 5:00 p.m.

Call to order: 5:02pm

NRBC Board of Directors present: Ashley, Jim, Ryan, Luke, Dave, Jake, Dan, Becky, Carla, Kent, Rochelle
NRBC Board of Directors absent: Ryan Flodin

Guests: Kim Tredinnick, New Richmond Fastpitch Club President

Approval of Agenda/Minutes: The minutes from the 12/15 meeting were approved as written.

Open Forum:

Agenda:

9.

Visitor — New Richmond Fastpitch Club President, Kim Tredinnick — Discussed partnership with Fastpitch to
leverage fields, partner on player development, make sure scheduling is beneficial for both parties.
Uniforms and Equipment — LeAnn had Nick run numbers for 2023 (boombah - $12,000) and 2024
(squadlocker - $7500.) Boombah was nicer and looked like a real baseball uniform, but they were difficult to
work with and required a minimum to order. Squadlocker allows single orders and has the best deals and
customer service. LeAnn is going to ask for samples of different squadlocker brands to see if can find a style
more similar to Boombah. Alanna would order the tball/coach pitch shirts from Moore Imprints, but they do
have a large setup fee. LeAnn will look into the Sport-Tek material for those shirts. T-ball through minors
coaches will have the same shirt as their players. Will introduce different colors so don’t have multiple
shades of grey and orange.

Player Development — Want to help all the kids at every level. How do we develop them better while also
making it enjoyable? Would like two weekends of pitching/hitting camps for different age groups. Dan will
look at schedule.

a. Training plan/program to post on social channels — Dan will consider.

Concessions — Discussed what we can do to make it easier. Difficult part has been communication with the
people working and knowing how much help they need, if it’s their first time in concessions or if they are
experienced. Last year Rochelle used Sams club — needs to stock up every week. Storage shelves would be
helpful. Can use the Field 3 building for storage. Dave works for a food distributor and is looking into
options. Jim and Ryan are working on a program with other programs for concessions help. Talking with
coaches of teams looking for volunteer hours. Suggestion to check with churches as well. Dave will look
into another T-mobile hotspot for use at Star Prairie. Ryan will ask about running internet to Star Prairie.
Photos — Plan to use Deena Zauft again. Will not be having a baseball weekend this year — instead will
capture photos during regularly scheduled practice or before games.

Treasury Report — Sitting at about $65,000 right now. Laptop was ordered for the treasurer to use and pass
on to next treasurer.

Tournaments — 2 are full paid. 12A was canceled. Three have none. Will keep a watch on.

Registration Update — 24 travel players registered so far, In-house ready to go live tomorrow

a. Discount code for board members - BoardDiscount2025

Next Meeting Date/Time: February 16", 5pm, Champs

10. Adjourn [time]. Meeting adjourned at 6:46pm



