Hamilton Jr. Chargers Lacrosse
Monthly Meeting October 15, 2024

e Old Business changes to the minutes- minutes are approved.
e New Business
o Completed Try It Events feedback
m Binder or Google Form to have kids sign up
m Good turnout at all; variety of age levels
o Registration Open
m Registration Cost: $325 until November 15, $200 lil scoopers, sibling
discount additional $30
m Park & Rec Code: PRLAX2025 $50
m Board Code: LAXBOARD2025 (no dibs)
m Dibs reduced to $150
e Uniforms: Do we know anyone that would want to do uniforms
o Ashley Baier will transition from Secretary to Uniforms
o Burghardts contact
o Registration includes jersey; shorts will be additional cost
m Boys must have sleeves (MAYLA)
e Options $4 different
e Adult $67; Youth $64 Tops
m Girls do not need sleeves (MAYLA)
e Adult $42; Youth $40 Tops
e Combined Teams
o Brookfield “Pennies-would say at least their home city”
o Waukesha lent jerseys to us, given back at the end of the
season (Schedule read Waukesha/Hamilton; jerseys were
Waukesha)
o Beginning of March-combining of teams (last year)
o Try On Size form; written down
o All try on events at the same time
m Do not place order until we know if the girls need to combine teams
o Shorts: would be additional cost above the registration fee
o DO NOT OFFER SKIRTS FOR GIRLS
e Pizza Ranch: Possible dates 3, 10, 17, 24



o February Monday dates 3/10, 3/24
o Beth will reach out to a person to coordinate and give date option
e Spirit Wear Sale: 10/15-10/29
o Today until 10/29 midnight
o Pickup or pay for delivery prior to the holidays
e Parent Meeting: December 3rd @ Woodside
o Invite head coach
e MAYLA: Mark
o Notes from annual meeting
m 7 people (Hamilton/Elkhorn), 5 MAYLA members
m 9 votes for 2 positions: Emily secretary; & boys director
e 2 open spots including president
m Guidelines for new USA Lacrosse registration
e Someone from our board will need to manually or upload excel
sheet for each player (privacy class)
m LAXstravangza 76th and Good Hope - moving Uilhien
o Mayla participation 2025 season
m Declared: WNS boys and girls, Elkhorn, Sussex, Waukesha
m Teams declare by February 7th
e Ashlie reached out to Emily about being concerned about the
numbers & price point
m Take into consideration for the 2026 season
m Check in to other programs for this-"scrimmage” convo
m Jamboree idea
e Treasurer: Andy (HS liaison)
e Program Update
o Josh (Boys)
m Coaches are pretty set for each grade...wanting to see what parents
mark they’re willing to help prior to sending out a final list
e Former LAX players at all levels to coach
m  Will be connecting with Billy on times for the LAX Shack availability
once we know numbers and how to best accommodate
m @Char - once we get some numbers, lets connect to see how we
want to do the indoor times at both places
o Char (Girls)



Jeff Lawrence (unavailable tonight); checking about next time
3/4 assistant coach needed

Brookfield coach reached out

Parent meeting confirmed

o Justin

Tentative Coaching certifications plan (strawman to be shared at
meeting) LAX membership, bronze certification (cost covered by
program)
Timeline for scheduling of general Coach’s meeting

e Char and Josh will talk about setting something up
Park District programs report - LAX 101/LAX4Tots

e \Went really well; one more class.

e All 9 boys expected to join the program
Sponsorship outreach efforts & EQY giving reminders

e 501c3 match program
Spring Try-It event coordination for first 1-2 indoor sessions? Will talk
more about until we get dates for spring indoor schedule

Volunteer Updates

Marketing and Social Media (Jerry)
o Private schools, Sussex and Falls will all be sent out this week
o Germantown contact ??

o Signs

Needs People
o Secretary
o Dine-Out Coordinator
o Sponsorship
Activity Fair October 24th @ Woodside



