
‭Midland Lacrosse Board Meeting: 3/4/24‬

‭Members in attendance:‬
‭Jonathan Moore‬
‭Kim Zimmer‬
‭Jeremy Rau‬
‭Jen Pedelty‬
‭Jeremiah Burns‬
‭Jeff Berard‬
‭Scott Mcfarland‬
‭Ryan Venman‬
‭Joe Stadelmaeir‬
‭Diane Frickey‬

‭Agenda‬

‭New Board Member Election:‬

‭●‬ ‭Jeff Berard voted in as new Board Member‬

‭Spring Season:‬

‭Boys/Coaches-‬

‭10U- Jeremiah Burns (HC)‬
‭8U- Bobby Coy (HC)‬
‭12U- Ben Bailey and Ryan Schuman (HC)‬
‭14U- Ryan Venman (HC)‬

‭14 and 12 U’s split into three teams- numbers too low for two teams and too high for one team‬

‭●‬ ‭10U- 26 kids, conversation around A and B teams, this is left up to Jeremiah‬
‭●‬ ‭Some tournaments allow to input skill levels, unsure of how much it matters‬
‭●‬ ‭Coaches seem to be in place for all levels‬
‭●‬ ‭We are registered for all tourneys- and every tourney is top to bottom 8-14U- first time‬

‭this has ever happened.‬
‭●‬ ‭Up in the air which age level is playing which day‬
‭●‬ ‭Missing local mid-week games with Bay or Saginaw.‬
‭●‬ ‭We need to put goals in place. Joe and HS boys have been painting and fixing goals.‬

‭Nets will go on in the next 2-3 days‬
‭○‬ ‭4 at Northeast‬
‭○‬ ‭None at Jefferson- no space there‬



‭●‬ ‭Get Kim numbers and sizes for polo t-shirts for all coaches‬

‭Girls/Coaches:‬

‭○‬ ‭Last meeting we weren’t in good shape‬
‭○‬ ‭This year, Meghan Phelps, a mom of a player stepped up and is willing to help‬

‭coach-‬
‭○‬ ‭There is no girls registration fee for this year- voted on by the board (little risk-‬

‭just tourney fees)- if need be we would play fewer tournaments‬
‭■‬ ‭We still need to refund those who have paid‬

‭○‬ ‭6 14 U‬
‭○‬ ‭4 12 U‬
‭○‬ ‭2 10 U‬
‭○‬ ‭Joe spoke with someone in Bay City to let them know about the free registration-‬

‭wanted to push it out to Saginaw as well. Jonathan will send another email to the‬
‭boys director in Saginaw.‬

‭○‬ ‭Joe will put it in paper and Jonathan will put it out on Social Media‬
‭○‬ ‭Kim put it in Jefferson, Siebert, and Adams Social Media‬

‭Honor the Game‬

‭●‬ ‭May 18, 2024‬
‭●‬ ‭Registrations coming in. Most of the teams who played last year and a few new ones-‬

‭close to full‬
‭●‬ ‭Hoping for MHS and DHS Varsity players‬
‭●‬ ‭Jonathan has been in touch with the NU Men’s coach as well as Jeff Curtis and we have‬
‭●‬ ‭There will be staffing, security for parking, and an increase in cost‬
‭●‬ ‭We still made a few thousand dollars last year, despite charging the some of the lowest‬

‭tournament fees‬

‭Spring Season, etc.:‬

‭●‬ ‭“Spirit Wear” order information is in the works and coming out soon‬
‭●‬ ‭USA Lacrosse Magazine, Drew Lockwood, on the pre-season All-American watch list-‬

‭has committed to Northwood‬
‭●‬ ‭4:00: 3/16 DHS Varsity Lax vs. Lansing Catholic *scrimmage* at Midland Community‬

‭Stadium‬
‭●‬ ‭Jeremy Rau will help haul goals to various locations with his truck and trailer‬

‭Financials:‬

‭●‬ ‭Steve sent specifics, all that is shown in the account cannot be taken out unless we‬
‭purchase land, etc. with the endowment fund (Midland Community Foundation)‬



‭Next Board Meeting:‬

‭●‬ ‭Monday, May 6‬


