PAYAL Board Meeting
May 2, 2022

Meeting Called to Order: 6:41pm
Meeting Attendance:

M. Mady P J. Ferraro P H. Mady P D. Shaw A
L. Bocaletti A E. Jayne P C. Horner P A. Ryder P
N. Mady P |J.Jayne A J. Graber A

Guests: N/A

Motion to Approve Feb. Meeting Minutes: 1st H. Mady; 2nd N. Mady

Treasurer’s Report:

e Recseason account balance- $32,958.26
e Comp season account balance- $6,069.45
o Nothing Pending

Bylaws: N/A

Old Business:

e Keys/locks (Bought, need to make copies), Helmet update (Should hear something this
month
e Insurance through USA Football is being looked into
e E.Jayne will be the USA Football contact point until Safety Coordinator is filled
o A.Ryder will post on social media that we need a safety coordinator and add a
blurb about what the job entails.
e H.Mady and J. Jayne will contact former coaches to gauge interest/get commitments
e J.Graber using the new Snack Shack at Airport Park fields will open a lot more possibilities
and food options
e C.Horner will add names on jerseys at the beginning of season
e A.Ryder- Ideas to promote more registration and get the word out
o A.Ryder to set up anyone already registered by a certain time to be entered into a
drawing for a leftover vacation giveaway (if someone coaches for the full season
they are added into a drawing as well)
Banner hanging in Milford
Handing out Flyers to preschools
Ask DVYSL, local Delis and Businesses to have fliers out
See about electronic billboard
Hosting a walk up registration event at Olympia Sports

O O O O O

New Business:
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1. Borough Hall Meeting with Shawn and John:
e Follow-up: $1146 electrical metering from last year, absorbed by the Borough.
1 Year prorated scoreboard sponsor, Yearly Fee: $1200, 20% of the profit of
banners goes to the borough (possibility of a new scoreboard after next season)
o Field sponsor- Dumpster Kings
o 2nd sponsor- possibly Autopros
Registration Update (As of 12:49pm 5/2: 4-6 FC=11,4-7 FF =13,8-12 FF=15, Jr Tac=9, Sr
Tac= 5, Jr.Ch=14, Sr. Ch=4)
Snack Shack cleaning, inventory, and reorganization event,/Painting, signage, repair, etc.
Date will be in July
J.Ferraro will update board contact list
Age expansion for Flag Football, Grades K-2 (4-7), 3-5(8-10), 6-8
(11-14) 7. Future of our tackle program. Is it worth the investment?
o Can play middle school football and still play flag (not eligible for
middle school football and play tackle for PAYAL)
o  We will continue with tackle program while the helmets are still
good and revisit in two years once helmets are expired (pending
us having enough registrants to fill at least two tackle teams for
both Jr. and Sr. divisions)
o Possibility of players keeping helmet as a souvenir once they
expire
Champion will be our exclusive gamewear supplier.
o Thereis a possibility that Champion will make coaches shirts, if they cannot make
coaches shirts then C. Horner will make them
o We will be getting jerseys, flag shirts and flag shorts
o Orders need to be made by the end of June
Team Sponsorships, are we interested?
o Majority board voted no to individual team sponsors
Signage for Conduct policy reminders, no harassing the refs, etc.
o Talk about at parent meeting as well as coaches meeting
o Policy will be enforced and banner will be made nicely stating policy and hung at
field during season
Spending proposals to be put together and submitted to N. Mady
o Puttogether list of needs/ proposals and costs, where to find items
o Equipment, Concessions, Cheer, Football
Zoom Option for the meetings
o C.Horner or S. Ryder will run Zoom during meetings
Old concession stand is going to be reworked to store PAYAL equipment and items. This
section will be locked to ensure not everyone has access to our stuff
Volunteers-
o Have volunteer sign-up sheets out for registration days and equipment handout
days
o Possibly offer 50% off to helpers in the snack shack that day (tickets, vouchers?)

Coaching Nominations:

All coaches nominated at April PAYAL meeting approved
Cheer Coaches
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o Sioban Rizzo
o Stacy Sollers
o Skyler Drew
o Samantha Porter
o Jessica Diaz
e Football Coaches (All members vote yes)
Joe Agastino
Kevin Kracker (Jr. Tackle)
Dan Tully
Rob Tully

O O O O

Treasurer:
e Hardship sponsorship application- board voted that we can commit to paying 80% and
possibility of requesting income proof such as w-2
Let know before purchases are made
Golf tournament honoring Matamoras Fireman
o We will give $100 to sponsor a sign
e DV Scholarships
o 3 winners given $1,000 each
m All vote yes for 3 winners
m All vote yes for award amount

Secretary:
e Update website to clarify registration and payment requirements
e Clearances from previous years have been given to E. Jayne (Conduct Coordinator)
e Birth certificates from previous years are being uploaded
e Field Usage Forms and Contract will be turned in to borough ASAP

Conduct Coordinator:
e Coaches are not allowed to wrap wrists/ankles, etc.. Coaches aren’t trainors, we are not
trained how to do this properly. Parents are able to wrap if they choose to

Cheer Commissioner:

Thank you to everyone who handed out sponsor thank you’s from competition season
Competition mats can be stored in the old concession stand.

100 poly spots and 6 rubber mats have been ordered

New coaches and nominations are getting started on their clearances

Football Commissioner: N/A

Concession Stand Coordinator: N/A

Equipment Coordinator: N/A
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Fundraising/Spiritwear Coordinator:

e Cash raffle

o Change pricing from one ticket for $5 and three tickets for $10 to one ticket for $5
and three for $12

o No commitment for drawing date, will revisit later

e Donuts-
o Start selling opening day
o Offer assorted boxes of donuts or digital dozen

Public Relations: N/A

Public: N/A

Motion to Adjourn: 1st C. Horner; 2nd E. Jayne
Meeting Adjourn @ 9:00pm

Next meeting: June 6th, 2022 @ 6:30 in Matamoras Borough Hall with zoom option



