Black River Youth Hockey Association 
Monthly Board Meeting-Agenda
February 19, 2025
Present: Jared O, Cliff, Joe, Stacy, Courtney, Kate, Seth, Megan, Austin, Matt, Jared G, Pat M
Absent: Jenny, Dan, Ashley, Jesse
Cliff called the meeting to order at 6:30
Stacy made a motion to approve January’s meeting minutes submitted by Courtney.  Jared O. seconds the motion. All in favor, motion carried.   
Association Comments: NA
Reports: 
Treasurer’s Report: Balance Report/ Profit and Loss Report- Income is down for the month, however expenses are also down overall. Letters have been sent to individuals who had checks that were NSF for the fundraiser. There were 4 in total with 1 being paid. Jared O. makes a motion to approve the Treasurer’s Report. Stacy seconds the motion. All in favor, motion carried. 
Arena Report: Backdoor threshold is broken; City is aware and is responsible for fixing. No other updates. 
Fundraising:.  NA- Jesse was absent unexpectedly.
Tournament: Bantam Tournament dates need to be changed due to scheduling conflict. In January the tournament dates were set for Dec 12th-14th, HS boys have a game schedule for the 12th and the girls have a game schedule for the 13th. Alternative dates include Dec 20-21st, Jan 2-4 or Jan 24-25. Based on discussion reviewing pros/cons of each date, the Bantam Tournament will be held on January 24-25th as an A Brackett tournament. 
Referee: As of May, Kevin will no longer be coordinating referee scheduling. A gentleman (unknown name at this time) will be Kevin’s successor to take over the same program and will continue to help associations that wish to pay to utilize the program. The board will determine if they wish to continue using this way next year. 
Concessions: N/A, Jesse out unexpectedly
Advertising/Marketing: Discussion around advertising on the new Zamboni. Owners of Culvers reached out to determine pricing and availability for a wrap on the new Zamboni. Association will reach out to businesses/organizations who have shown continuous support to allow them to continue with their advertising. Pricing determined for $1000/side/yearly $1500/middle with a 3–5-year contract. 

Old Business 
· Gun Banquet:  Joe will reach out to Skyline to verify May 10th is confirmed to host the Gun Banquet. Raffle license is needed prior to tickets being sold. Will reach out to Jill to determine when we can get tickets out for sale. 
· Awards Banquet- Set for Monday, March 24th Information will be sent out and posted on FB. .  
New Business 
· Spring Camp: an email along with parent rep inquiries gathered an estimate of interest if a spring hockey camp was held at the Milt Lunda. Mites: 17, Squirts: 10. We will reach out to Neillsville association to determine if Mite or Squirt level skaters are interested. The camp will be held on Mondays & Wednesday for skills and skating practice, and Saturdays will be cross ice/scrimmages. 
· Locker Room Updates: Approval from Arena Committee to add benches to each locker room. Plans are in the work to complete repainting for the locker rooms and new privacy walls.  
· Away Bench Flooring: Flooring is worn down by the exit of the “away” bench. The association will replace the small area with a new piece of flooring. 
Level Reports
· Bantams- NA 
· Peewees- NA
· Squirt-Review/discussion regarding issue with registering a skater by the deadline. The association is an agreement to offer the family an option to attend the spring camp for free. 
· Cubs- Matt discussed summer camp opportunities. DK Hockey reached out to offer to host a camp at our rink for coaches. Matt will forward information to determine interest.  
· Girls- NA 
Discussion items: Neillsville association, they can determine if they want to play for BRF or Marshfield. Our association needs to make an effort to meet with families to discuss why they should come to BRF to skate. The association will extend the spring camp invite and work with current families in the area to get the word out.  
Ice Scheduling Discussion- With the new implementation of the arena committee overseer of the ice scheduling has been a learning experience for the ice scheduler, the hockey association, and FS. All requests should follow the appropriate channels. It is a learning opportunity and will get better over time. 

. Adjourn-   Matt makes a motion to adjourn the February Board Meeting. Stacy seconds the motion. All in favor, motion carried. 


 
