Merrimack Cardinals Football and Cheer
Meeting Minutes 7-7-25
6:30 PM

Board Members Present:
Greg Miller

Amy Malone

Chandra Miller

Jon Matte

Maggie Morris

Gerry Marshall

Jen McCormack (Phone)
Barbara Sousa

Matt Malone

Public Input:

Call to Order: 7:02

Previous Meeting Follow-Up:
- Cheer
o Coaching
= Set up meeting with parents to discuss about how to manage season
o Uniforms: still to be determined, perhaps a t-shirt
o Cheers: contact HS cheer coach to ask about learning sideline cheers
- Field Lights-
o request town to deliver
o purchasing additional lights-
= Greg has called company, waiting on response for cost
- Start of Year Celebration
o Dunk Tank- Chandra will call, Balcom Brothers
o Toms/Kona- Amy sent out info, Kona is in
o Concessions for food- will look into
o Offer area for sponsors to set up tables/displays
- Proposal for water at Vets by Rotary
o Met with Maureen today to further discuss
o Present two proposals to town

Board Member Input:
President — Greg Miller
- MYA Meeting update:
o Working to get approval for mosquito spray



Vice President — Gerry Marshall
- N/A

Treasurer — Jen McCormack
- Remaining large purchases: Huddle cam or similar

Program Coordinator - Chandra Miller
- AYF/AYC Update:
o League Registration:
= |n addition to our registration
= must be completed by all board members and all involved with flag
programing
= Chandra to send out link
o Other towns of league are open to 8 yr old flag, would want it to be independent
from 5,6,7 yr group; most teams felt it was too late in registration process to
consider this year
- Registration- Registrations still trickling in
o Current Numbers (last year): 148 (190)
= Flag- 24 (39)
= Cheer- 17 (34)
= Tackle- 107 (118)
e Youth-22(27; 21,39, 4th- 16)
e Juniors- 34 (39; 5t- 21, 6t- 18)
e Seniors- 51 (53; 7t- 28, 8- 25)
- Background Checks- | will be reaching out to get list of coaches for teams to ensure
background checks are up to date
- Minutes: Please periodically check emails (including spam, promotions, social folders)
o Meeting minutes are tracked by the MYA

Assistant Program Coordinator — Jake Toomey
- N/A

Spirit Coordinator — N/A

Football Coordinator — Jon Matte
- JHL Meeting:
o Home Schedule: September 14, September 21, October 12, Saturday
October 25" (Hopefully at HS)
= Juniors/Seniors: 9a,11a,1p,3p
= Last regular season game is weekend of Nov. 1st

Equipment Coordinator — Matt Malone
- Equipment Pick-Up



o July 10t- Youth
o July 14t™- Juniors
o July 16%™- Seniors
- $1200- Flag football jerseys (Motion: Matt, 2"%: Chandra, Vote: 8-0-0; pass)

Volunteer Coordinator — Maggie Morris
- National Anthem- to look into having students in town sing
- To start to set up volunteer lists

Concessions Manager — Barbara Sousa
- Waiting on town inspection information for stand
- To go talk with pizza places in towns for donations

Fundraising Coordinator - Amy Malone
- Switch to BSN for store to give more variety
- Jersey Sale- coordinate with Season starter party

Member at Large —

Next Meeting Date: August 3, 2025 @ 6:30
Adjorn: 8:17pm

Follow-up for next meeting:



