
  
 

Pequot Lakes Diamond Club, LLC 

Meeting Minutes: Jan. 9, 2022 

1) Call to Order @ 7:43 PM:  Jeremy  

 

2)  Approve Minutes of previous meeting: 

 

3) Treasurer Report:  Danny 

 Account at First National has been closed.  New Account opened at Min Minn CU 

 Current Balance: $2,274.15 

 

4) Committee Reports: 

 Communications:  Josh 

o Info has been posted on Facebook. (Goal of 3 posts per week)  Looking into starting Instagram. 

 Equipment: Aaron  

o No Report 

 Skill & Coach Development:  Aaron 

o No Report 

 Sponsorship & Fundraising:  Cassie – 

o There has been limited activity.   

o Likely to do Little Caesar’s Pizza Fund Raiser again. 

 Recruitment and Retention:  No Director…….No Report.  

 Registrar and Website:  Eric –  

o Website address change: www.pequotlakesdiamondclub.com 

o Softball Registration not working: Quale to look into it. 

o Bank account has been linked to Mid Minn CU 

o 2022 Baseball Registration to open ASAP with cost increase of $25 to all divisions except 9U. Motion by 

Nordby, 2nd by Josh.  Motion Carried. 

 Compliance: Jeremy 

o Concussion Training & Safe Sport Training. 

 Tournament:  Nordby/Barnes 

o Pequot Lakes Area Invitational Tournament: June 25th Details to come. 

o Considering all ages. 

 Volunteer Coordinator:  Nordby 

o Going to need lots of help for area tournament. 

 Field Coordinator:  Matt 

o Nisswa youth field adjustment needed. 

 Community Ed:  Matt 

o No Report 

 Golf Tournament:  Jeremy 

o Date set for Fall 2022 @ Crosswoods Golf Course. 

 Special Outings:  Open Discussion… 

o Rocks Games in St. Cloud 

http://www.pequotlakesdiamondclub.com/


  
 

Pequot Lakes Diamond Club, LLC 

  

5) Old Business 

 

Update on Teams: 

  
 Baseball: Discussed each age group.  Focus on player retention and recruiting.  Discussed how to best communicate with 

parents and players regarding 14U/15U/Pony in coordination with Jr. Legion and above.  Discussed coaching options. 

  

 Fast Pitch Softball:  10U / 12U / 14U / 16U / 18U: Discussed coaching options and speculation of numbers for each age 

group. 

 

Registration  

 

 Softball is currently open however appears to be an issue w/ registration link.   

 Baseball will be opening soon. 

 

6) New Business 

 

 MASH – St. Cloud – Continuing to learn more about this opportunity. 

 Open our batting cages – 

 Considering January 23rd, Sunday evenings: 4:00-6:00 Softball; 6:00-8:00 Baseball. 

 Summer Camps. 

 Baseball and Softball Camps planned for summer planned for 2022. 

 Open Floor 

 Tournament are open.  Need to start looking at signing up. 

  
7) Action Items: 

 Look into why Softball Registration is not working 

 Open Baseball Registration. 

 Coaches Meetings. 

 Community Ed Coordination/Communication. 

8)  Adjourn: @ 9:36 PM 

  

9)  Attending: Josh, Jeremy, Matt, Cassie, Eric, Danny. 

 

10)  Absent: Aaron. 

 
 

 


