
Blaine Youth Football 
Board Meeting Agenda 

December 13th 7:00 – 8:48 Brunswick 

Board Members Present 

Ken Downey, Darrell Colman, Jim Ristow, Heather Erickson, Eric Hargrove, Steve Boettcher 

(late) 

 

Advisory Members Present 

 Tom Develice 

 

Community Members Present 

 John Daniels 

Riddell – (All) 20 min 
- Jersey Ghosting 

o Mac and Mike from Riddell came to explain the problem with the jerseys and what was 
done to fix the transfer issue.  They took full responsibliilty for the issue.   

o Showed us new products for jerseys that are coming out and to see if we would be 
interested in the new products 

 Traditional screen printing 
 Tackle Twill  
 Sublimation 

o Practice pants can be purchase for $14 or $15 
o Girdles can be purchased for around $25 
o Showed us new helmet options Victory I = $80 per helmet would fit 2nd and 3rd graders 

the best and possibly up to some 6th 
 
Financial Report – (Eric) 10 min 

- Eric to report on financial 
o See financial spreadsheet  

 
Scoreboard – (Eric) 10 min 

- Explanation of bids for scoreboard at BBC 
o Eric showed board bid from 3 vendors 
o Eric motions that BYF purchase the Dektronics scoreboard (this is similar to the one on 

the JV field at the high school) and we spend a max of $10,000 on the scoreboard and 
instillation of the scoreboard on the football field at the BBC – Heather seconds 

 Vote 6 yes and 0 no – Motion passes 
 
Survey Results – (Darrell) 10 min 

- Board reviews the all survey results 
o Darrell will send out survey results to all board members 
o Directors will send out coach specific surveys to each coach 

 
  



Survey Call Reports – (Ken) 10 min 
- 17 families asked to be called as a result of the season about coaching, league and other 

issues 
o Ken called all 17 families 
o Some compliments and praise 
o Many complaints and suggestions 
o Told them we will use the info for next season and we thank them for their time in 

supporting the program 
 
NMYFL – (Eric and Ken) 10 min 

- Ken and Eric went to the NMYFL meeting  
o More meetings and trainings for next season 
o Talked about a team formation policy 
o Consider including 5th and 6th grade 
o NMYFL sent out a survey to families 
o More trainings for officials and new plans for pay scale and head refs 

 
Equipment Update – (Darrell) 10 min 

- Where are we for equipment 
o Missing one coaches bag from Koste 
o 19 players are still missing equipment 
o Need to wash next set of pants 

 Heather to take care of this 
 
Off Season Opportunities – (Darrell) 10 min 

- Move to January 
 
Other Topics 

- NMYFL  
o Possible 7 on 7 league in the summer for 7th and 8th graders 
o Similar to the 3 on 3 with basketball 

 
Next Board Meeting – (All) – 5 min 

- January 10th 2016 


