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Meeting minutes

Location:  Zoom
Date:    8/24/22
Attendees:  Matt Creighton, Meghan Smith, Katie Lovitt (Meghan proxy), Kami Winfrey, Josh Leppert, Matt Fisher, Will Higgins, Jackie Peterson
Absent:  
Guest:  Scott Cifrese, Tija Balsima, Kevin Carnahan, Tyler Squires, Matt Cheney, Mike Winfrey, Elliot Taub, Annie Brown, Kyle Wagner, Luke Damskov, Tom Spencer, Jennifer Denneny, Josh Leppert, Mary Borjessan, Bre Spencer, Miranda Cheney, Shawn Myer

Call to order
Matt Creighton, President called meeting to order at – 6:35
Roll call
As stated above
Approval of minutes from last meeting
Motion to approve minutes from August 3rd – Will (with additions below)

Minutes from august 3rd need to be adjusted to note Dan Eloe’s response to the question of a 10u select team as opposed to a 10u rep team. His response related to a 10u select after having already addressed a 10u Rep, and I quote “Hell No to a 10u Select”. 
Second by – Matt F
Passes unanimous

Motion to approve minutes from special meeting August 23rd – Matt F
Second by – Jackie P
Passes unanimous 
Treasurers Update – see attached spreadsheet
Summer skate will run us $3600 – 136 Kids are registered
Committee Updates
· Coaching Committee update (5) –Joe
· Facebook and Instagram volunteer – push to next meeting
· HS Rep team new jerseys – push to next meeting
· Purchase of tryout jerseys– push to next meeting
· Gear Committee update (5) – Sean Meyer – Sean has been handing out rental gear and we need older kid gear.  April to send out an email on donating gear.
· Discipline committee update (5) – Meghan – no update
· Safe sport Committee update (5) – Matt P – no update
· Scheduler update (15) – Kami – board agreed numbers below are good guidelines
· Approve # of games per house/select and tournaments
· House – 14 games/2-3 tournaments (total of 22-26 games)
· Select – 4 games/3-4 tournaments (total of 16-20 games)
· 18U Rep – 40-50 games/3-4 tournaments/ State ID&MT
· I need all tournament blackout dates for all teams by 9/30/22
· Team names (see attachment) - approved

New Business
· Darin Schumacher – pay for summer skate
· Matt moves to pay Darin $2000 for summer skate coaching
· Second by – Katie
· Passes Unanimous
· Kyle Wagner – golf tournament coming out with youth mental health being a large benefactor and focus.  April will blast to the organization.  Saturday September 10th.
· Big League Locker/Hockey Wolf – ordered girls jerseys and let him know that we were going to use him for Jerseys and socks.  The stop signs on the back of the jerseys needs to be there for co-ed.  Kyle has shirts and swag, and we can open a store for these items.  All 3 girls teams ordered arm ups and embroidery on the bags.  He can also open a store up for us. Josh brought up that we might want to investigate a press.  
· Jackie wants to know how to select numbers – oldest returning child will be priority per registration language.
· Coaches Budget - $500 petty cash for each division that will be used per coach.  Finance committee will come up with a plan for approval at next board meeting.
· Start/End Date for the season – how many players allowed per division?  Season will be October 3rd – March 17th 
· We will not close registration but if we have too many for roster, we gave them a price point for practice only.
· Dryland training for older age groups – Elliot will find out about this and have more info at the next board meeting.
· Learn to play age range – Jackie will look into this and see what we can do with the younger children that registered.

Old Business
· USA hockey renewals, Safe Sport and background checks – ALL BOARD MEMBERS need to have this done
· Learn to play gear – ordered and on it’s way
· Jerseys due by November 1st
· Raffle – we picked up 10,000 tickets yesterday and will hand out at summer skate.  Raffle will be October 25th.  Per Matt  - Please do not post the persons phone number on the video.
· Need to fill the following positions:
· Director of Fundraising
· Team Manager Coordinator – April and Katie
· Growth Coordinator
· Shirt and Sweatshirt Printing

Any other Business
Next Meeting Date: 9/6/22 @ 6:30 pm
Meeting Adjourned
Motion to adjourn – Josh Leppert motions to adjourn
Second by – Kami
Adjourned at 8:10 pm





image1.png




