Anoka Youth Football Board Meeting Minutes
Date: 5.22.23

BOARD MEMBERS: Highlighted are Present

Commissioner Ben Sieben

President Kirk Erickson

Secretary & Communications Kris Anderson
Treasurer Jason Sufka

Field Operations Steve Hansen

Registrar Harold Harris

Coordinators Equipment Kyle Meyer
Volunteer Ann Colford

Youth Program (K-5th) Tony Bizal

Middle School (6-8th) Todd Ryther
Program Development John Rush
Offensive Coordinator Open

Defensive Coordinator Mitchell LeTourneau
High School Liaison

Bo Wasurick — Anoka Head Coach (or High School Proxy)



Topic

Minutes

Attachmen
t/Actions

Meeting Began 642 call

to order

Agenda

Secretary’s Report

*Ann and Kris need to connect on Need
to circulate march and april

*meeting minutes for March

Treasurer’s Report

*Big board has been doing our books

*Need report from Big board on GA
money, all funds deposited from SE for
2022 season

*Ann got a donation from Wells Fargo.
500 dollars. Employee of the month

High School Program Updates

High School
Coach/Proxy

*summer schedule set
*all are welcome to come watch

*incoming 8th graders

Commissioners Report

Gambling Update

*Dome is making progress but slow.

In process

*season communication

Future

President's Report

*No report from parent

Open discussion




Coordinators

Program
planning/Register

*Registration is open

*Sports engine is having difficulty

Volunteer *Buy out is still 500 dollars. Team feels
that this will be a problem.

Field Ops *we are going to get high school kids
certified

Equipment *Gloves to sell

*Reversible jersey for flag

*8th grade needs equipment for camp

Youth program

*No report

Middle school

*Coaches forum

*Defensive calls for coaches forum

Program Development

*Jamboree to high school for 7th and 8th

Communications/Marke
ting

*Flier is out out and ready to print
Waiting on cost

*email all registrations about coaching
*registration

*T force

*sponsorship

*equipment pick up incoming 8th graders

Sponsorship

*Golf tournament

*Sponsorship letter




*Package to sell to business

*BBAQ is being planned

Closed Business/Other Business

Next meeting Date: 6/8/23

Meeting Adjourned at: 903




