CMRC Board Meeting
March 6, 2023 6:00pm
Meeting Minutes
Members present: Dave (FCPR), Susan Reece, Greg Rooney, Brittany, Mike Gavalla, Eddy Arnold, Will Ford, Ashley Mason, Joe Amick, Frank Fish
Sports update: 
LAX: Started practices today, games will begin on 3/18. Registration tripled since last year, registration had to be closed due to capacity. 5 schools reached for student engagement (hoping for 7 next year). 90+ kids attended President’s Day clinic.
Soccer: 180 registered, games to start 3/25. THS helping with a clinic on Mondays at Greenhill Park. The bus trip to Washington Spirit is almost full!
Baseball: 90 kids, at capacity due to limited fields (2).
Field Hockey: Registration for spring clinic to open next week, still lining up coaches.
Board member votes: Will voted commissioner of Boys LAX, Frank voted commissioner of Girls LAX, and Susan voted commissioner of Field Hockey.
Review of committees Brittany brainstormed (see attachment). Will ask for community involvement once finalized.
Discussion of fundraising for individual sports vs. council.
	What amount would go to the organization vs being saved for sport-specific needs?
Agreed that detailed reporting is needed and should be broken down by sport for transparency.  Per the committee structure shared by Brittany, we decided to form a financial committee for the purpose of exploring a capital fund and to allow individual sports and the board to make better decisions. Discussion is tabled for now. 
Land Plans
Eddy presented a proposed land request from Quantum Loophole, along with the proposed CMRC development plan. Requesting additional 22 acres from Quantum, for a total of 52 acres.
Per Quantum, investors will be asked to donate to local organizations within the community. CMRC to work to develop phases of funding.
Discussed timeline on plan approval vs when the work begins. Plans must be put into motion within a certain timeframe after approval.
The question was posed with additional land would we have to develop stormwater management for the entire project all at once, or can this be done in phases along with the rest of the development? Dave from Frederick County Parks and Rec to investigate this.

Meeting adjourned 7:40
