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Hello Parents, Players & Coaches:
Nikiski Hockey Association (NHA) welcomes your family and your skaters to another great season of Nikiski Ice Dawgs hockey.
This handbook has been provided as a guide to the board, parents, team managers, players, and coaches of NHA. Whether you are new to NHA, or have been long involved, we believe this information will be invaluable. The purpose of this handbook is to familiarize you with the policies, procedures, and expectations of NHA. 
It is our hope that you, and your children will enjoy their hockey experience and become more seeded in the Nikiski Hockey Association family.   To assist with this, we want you to have as much information as possible regarding the workings of our hockey program.  We are always improving, and learning with each season; and as always, we endeavor to create a culture of character and community in Nikiski Hockey.
The support you give your child, and all of our kids, is vital to their success.  Hockey, like all other sports, will build character that will take our kids into adulthood.  Hockey is very complex, so it takes time to develop the skills to skate, stop, stick handle, shoot, etc.…as a parent, be understanding and supportive of the coaches and referees and especially your skater….and above all be patient.  
NHA is proud of the dedication and hard work of our volunteer coaches, board members, rink caretakers and hockey parents provide. There is a long history of commitment, grit, grace, and determination that has led us to the association we see this year.  We are working diligently to lock pieces into place that will allow for NHA to continue to grow and thrive. 
We also know that as good as our organization strives to be, we need input and suggestions. Please contact any board member with your feedback or questions regarding this handbook or any aspect of Nikiski Hockey. All board of directors can be reached via email at nikiskihockeyassociation@gmail.com.
Thank you for being a part of the growing Nikiski Hockey Association!
Sincerely,
The Nikiski Hockey Association Board of Directors

President: 			Amber Douglas		907-252-7051
Vice president:  			Todd Brigham		907-598-8633
Secretary:			Kirsten Boatright	907-690-6163
Treasurer: 			Chrissy Smith		907-690-2237
Coaches Representative:	Jon Douglas		907-252-3711	
Managers Representative:	Emily Brigham		


MISSION STATEMENT
The Nikiski Hockey Association (NHA) is committed to providing the youth and adults of the Nikiski Community with an opportunity to learn and play hockey in a safe, fun and nurturing environment.  We believe that our purpose is to create a culture of character and community through service, skills, and competition both on and off the ice.  We are invested in the long-term effects of our service and leadership on each individual player, their families, and to the greater community of Nikiski through our core values.  
VALUES 
Sportsmanship: Foremost of all values is to learn a sense of fair play.  Become humble in victory, and gracious in defeat.  We will foster friendship with teammates and opponents alike.
Respect for Individual: Treat others as you expect to be treated.
Integrity: We seek to foster honesty and fair play beyond mere strict interpretation of the rules and regulations of the game.  
Pursuit of Excellence at the Individual Team and Organizational Levels: Each member of the organization, whether player, volunteer, or staff, should seek to perform each aspect of the game to the highest level of his or her ability.
Enjoyment: It is important for the hockey experience to be fun, satisfying, and rewarding for all participants; including opponents and their fans.   
Loyalty: We aspire to teach loyalty to the ideals and fellow members of the sport of hockey and our community.  
Teamwork: We value the strength of learning to work together.  The importance of teamwork is reinforced and rewarded by success in the hockey experience.  
AFFILIATION AND LEAGUE
Nikiski Hockey Association is partnered with North Peninsula Recreation Service Area as the sponsoring entity to the Alaska State Hockey Association; and in facilities with Jason Peterson Memorial Ice Rink and supporting structures.  
Nikiski Hockey Association is also a 501 (c)3 organization under the partnership affiliation with Bridges Community Resource Network, Inc. located at 35911 Kenai Spur Highway; PO BOX 1612 Soldotna, AK 99669; TAX ID #92-0151271. 
Nikiski Hockey Association is an affiliate of the Alaska State Hockey Association, and we play at the House Rec B level, also called the ‘house’ or ‘rec’ league. House league objectives are to create the most productive learning environment possible to promote the development of skills and ability in sports.  We believe in growing skill and character is foremost, and good competition can be achieved at the house level through that focus.  We are also an affiliate of USA Hockey and play under the rules, regulations and policies set forth by USA Hockey. 
This handbook contains many important policies to Nikiski Hockey and its members. NHA also follows and abides by additional policies set forth by our affiliation with the Alaska State Hockey Association and USA Hockey. If there are any contradictions in policies between the organizations, we will defer to the more conservative rule or policy. There are also policies and rules set by the state/national affiliates that are not listed in this handbook (such as game play rules), these will be introduced to players/parents by your coach as needed. For reference the Alaska State Handbook the USA Hockey handbook can be found here https://www.alaskastatehockey.com/  
FACILITITY – JASON PETERSON MEMORIAL ICE RINK 
NHA uses the Jason Peterson Memorial Ice Rink (JPM) as its home ice facility.   The JPM hockey rink and related facilities on the property owned by the taxpayers/community of Nikiski through the North Peninsula Service Area and the KPB.  JPM is a covered, outdoor rink and is solely dependent on consistent weather conditions for the construction and maintenance of the ice.  When the weather is determined by the NPRSA director to be ripe for ice, they will construct and notify NHA of rink opening.  JPM is not a locked facility and is available to community members in the posted hours.   NPRSA is responsible for the facility, it equipment and maintenance.  The locker rooms, and coaches gear sheds are the responsibility of NHA to keep clean and organized.  
Annually, NHA will enter into a user agreement with NPRSA for use and support of the JPM Facility.  We value stewardship of facility and relationship, and we hold it in high expectation that our association maintain an active role in cleaning, volunteering for repair needs, and problem-solving attitudes of gratitude for JPM, NPRSA, and its supporting staff.  We couldn’t have a program without their partnership.  
As a community-run organization the outdoor rink and grounds are open to the public to use as a recreation space, yet to use the grounds or facility for an organized event or meeting a request must be submitted to the NPRSA director and not conflict with the schedule of the NHA association. 
FACILITY RULES - The following are policies associated with the JPM facilities:
A. The JPM facility is for prioritized activities related to the NHA mission.
B. The use of the outdoor rink area is prioritized by the Board in the following order:
a. Organized and registered youth hockey team activities have first priority
b. Organized & registered hockey activities have second priority
c. Other activities have last priority
C. The Following rules are required by all users of the facilities and grounds:
a. Everyone participating in hockey-related activities must wear a properly fitting protective helmet;
b. Any activity that involves unnecessary risk of injury are prohibited.
c. Children under the age of eight must be accompanied by an adult or coach.
d. Any NHA skater found to have violated a facility safety rule may be suspended at the discretion of their coach or Board. The suspension can be exchanged for volunteer service at the rink.
e. Everyone using the facilities is responsible for cleanliness and preventing damage.
All players, coaches, managers, and attendees will be respectful of the skating facility and take pride in helping keep it neat and clean.  
RINK CLOSURES
Warm weather can sometimes force NHA to close the ice rink to protect the ice from
damage. Every attempt will be made to notify the association and community of a rink closure.
Please stay off the ice when the rink is closed.

Weather Related Cancellation and Cold Weather Policy: 
COLD WEATHER CUT-OFF is -10 degrees +/- 5 degrees.
NPRSA director has the final call about weather contingent cancellations.  They may call the coaches and collaborate, and a coach can cancel practice for weather based on the best interest of their players.  However, a coach cannot override the NPRSA Director’s call regarding a weather closure.  A coach should exercise good judgment and self-care when it comes to cold temperatures. A person can be frostbitten easier on a windy 5 degree day than on a calm -20 degree day. Each skater is responsible for monitoring their own physical condition and go inside to warm up whenever needed, yet ultimately during any NHA events it is the responsibility of the coach to monitor all the skaters on their team. Any practice cancellations should be communicated as early as possible to parents.
NHA COMMUNICATION
The main email contact address for NHA is nikiskihockeyassociation@gmail.com
The mailing address is 		NIKISKI HOCKEY ASSOCIATION
C/O NORTH PENINSULA RECREATION SERVICE AREA
P.O. Box 7116 
Nikiski, AK 99635.

Facebook: Nikiski Hockey Association has a Facebook page and a Facebook group that provides an immediate communication connection with players, staff, parents, and community members about the happenings in Ice Dawgs nation.  
Sports HQ/ Sports Engine: New in 2023 NHA is using an online team management service to improve our communication and coordination. The service will hopefully streamline registration, organize schedules and manage communication and tasks.
NHA Website: NHA also maintains a regular website (nikiskihockeyassociation.com), to be used for nonurgent information and for regular NHA business and board documents.
Email/Text/Phone: The phone numbers of the board members, coaches, and managers are listed in this document and as always are acceptable tools of communication.  
Additionally, each team is responsible for getting their news to the local media.  This is a good place to share how our youth skaters are doing in tournaments and games. Photos are a nice addition, and sponsorship mentions are greatly appreciated.  




NHA FUNDING
Player Registration Fees make up roughly 15-20% of NHA’s entire yearly budget. NHA relies on a combination of fundraising, community and business sponsorships to make up the balance of the funds needed for practice and game uniforms, administration and marketing materials, coaching fees and training supplies, team building supplies/activities, rink maintenance, rink rentals and tournament fees, used gear purchases, and player scholarships.
The North Peninsula Recreation Service Area is one of our most consistent funding/partnership affiliation sources.  They provide the ice construction/maintenance and facility for all NHA events/activities and the community of Nikiski.  NPRSA is also the sponsoring entity for NHA with the Alaska State Hockey Association.  This partnership affiliation is the main source of support for Nikiski Ice Dawg Hockey. 
Corporate and Private Donations also assist NHA through our rink sign/travel banner sponsor advertisement program. 
Team Fundraising
From registration fees and business sponsorship, NHA tries to subsidize the cost of games and tournaments, however teams will need to participate in additional fundraising in order to make up the difference, depending on how many games/tournaments they attend. At the fall coaches meeting, the dollar amount for each team to fundraise will be announced.

Team Fundraising serves two purposes; obtaining funds for the team’s activities and it also promotes the importance of the NHA program in the community and our core value of service. Fundraising also teaches skaters work ethics and the effort to reach a goal. NHA encourages fundraising that involves the skaters and NHA discourages parents from paying or doing the work.
There are multiple volunteer fundraising opportunities that are presented to the NHA board that provide additional funding and all families are encouraged, and necessary to help to keep player fees the lowest in the State of Alaska.    
NHA is operated by volunteers.  All parents are encouraged to help with the fundraisers for the association.
MEMBERSHIP
Any youth or adult that fully registers with NHA can play hockey on a NHA team, provided they fulfill all financial, fundraising, and volunteer commitments for that team.
A NHA member is a parent or guardian who has registered a child as a participant in the association and /or any person serving in a recognized volunteer position or coaching position.  
REGISTRATION AND FEES
Registration fees will be set annually by the board of directors, prior to August of the current season and shall be based on the season start up balance available and anticipated costs.  Registration fees will remain the same throughout the year.  The fees must be paid in full at the time of registration.  Limited number of player scholarships may be available depending on NHA fund balance. Applications for scholarships will be considered on a case-by-case basis by the Board of Directors.  

Registration Process
Step 1: USA HOCKEY REGISTRATION- Go to the USA Hockey membership registration page and complete the registration for each player. There is an annual USA Hockey fee that is paid directly to USA Hockey and also an annual Alaska State Hockey Association fee when registering with USA hockey. Be sure to save a copy of your USA Hockey confirmation and keep that confirmation number handy for NHA registration.
Each new player must have a birth certificate on file with the Registrar at the time of registration.  
Step 2: NHA REGISTRATION - Register with NHA using our Sports HQ website at www.nikiskihockeyassociation.com. In addition to providing standard contact information, you’ll need to enter your USA Hockey confirmation number.
The NHA registration fees are as follows:
a. $150, first skater in family
b. $125, each subsequent skater in family
WE WANT EVERY KID WHO WANTS TO PLAY HOCKEY TO PLAY!  Scholarships are available and are decided by the board, coaches and managers on a case-by-case basis each year.  Award of scholarship one year, does not guarantee scholarship funding in subsequent years. 
The 2023-2024 registration fee includes: Program issued practice jerseys and socks; purchase of a customized game jersey if necessary; and a new set of game socks.
All NHA Skaters must be registered and paid in full with USA Hockey and Nikiski Hockey Association before attending any practices or games. It is the responsibility of all coaches and managers to ensure that every player is registered before attending practice

INSURANCE 
With the registration with USA Hockey, NHA players are covered by a secondary insurance group.  This policy is to assist when all other insurance policies have been exhausted.  Only injuries sustained during NHA participation may be considered.  Report any injury to the team coach and manager immediately.  Claim forms are available from the Registrar.  

EQUIPMENT
Mandatory Use of Proper Equipment and Gear Shack
Protective hockey equipment is important to the safety and well-being of all skaters.  We understand that gear can add up quickly, and as an association we have established a wear and share Gear Shack for our players to help reduce the cost of new equipment.  Players and family’s donate gear that no longer fits into the gear shack for use by others the following years.   Please reach out to the association for help in obtaining gear prior to the first practice. 





Protective Gear - It is the policy of NHA that all registered skaters must wear properly
fitted and well-maintained protective equipment. The following USA Hockey approved equipment
must be worn by all NHA registered skaters for all regularly scheduled games and practices:
· Helmet with facemask and securing straps (HECC valid)
· Mouth guard (required for 12U and above)
· Shoulder pads (required for 10U and above)
· Elbow pads
· Padded gloves
· Breezers with hip pads and thigh and tailbone protection
· Protective cup for boys (required for 8U and above)
· Pelvic protector for girls (required for 8U and above)
· Knee and shin pads
· Hockey skates

Goalie Gear
NHA will provide teams with goalie gear from the 8U and 10U levels.  Additional gear can be provided through the 12U year if there is funding available.  Provided gear is property of NHA and a replacement fee will be charged to the player if all items are not returned at the end of the season. 

NHA Uniform
The official uniform colors of NHA are black, silver/gray, and white. Unless purchased by the family, NHA owns all uniforms for 8U/10U and they must be returned at the completion of a season – this includes game jerseys, scrimmage jerseys and socks.  12U and up have custom jerseys with last names printed on the back that are purchased each season based on wear and tear, sizing, and current design.  Those are purchased by NHA and are the property of the player after that.  Typically, the player can use the jersey for multiple seasons, and it is the responsibility of the coach, manager, and equipment manager to determine the need for replacement on a case-by-case basis.  If a jersey is lost, it is the responsibility of the family to purchase a replacement from the NHA program.  Game jerseys are only to be worn at games, or otherwise determined by the coach. NHA Practice jerseys and socks will be issued and worn at all practices.  No game jerseys at practice, and no uniforms from other dual rostered programs will be worn when skating for NHA.  

It is NHA’s commitment to make sure each player has what they need to wear our community colors proudly when representing Nikiski Hockey and the community of Nikiski.  NHA owned uniforms not returned at the end of the season will result in an invoice sent to the player - current cost of game jersey, game socks. All uniform items must be kept clean and well repaired. 
Parents are expected to do whatever is necessary to cooperate fully with the coach/managers, see that their skater is on time for all practices and games (younger skaters may need assistance with dressing and lacing skates), see that the player has all their equipment and that it fits properly and in good condition and help maintain practice time.  



PRACTICES AND GAMES
Practice & Practice Start Time
Your coach or manager will communicate your team's practice times. The starting time for your team practice is when players are expected to be ready to go on the ice. Please be sure to get your player to practice early to give them time to dress in their gear prior to the start of practice. Getting changed into hockey gear can take 15-30 minutes, be sure to allow plenty of time for your player to be prepared. Practice will start on time, even if your player is not yet ready.

Locker Room Cleaning
NHA Hockey Board of Directors will assign each team a week in a rotation schedule to be responsible for cleaning the locker rooms. With so many players getting dressed and undressed throughout the week, having the locker rooms cleaned weekly is necessary. Your coach(es) or team manager will notify parents which week(s) your team will be responsible for cleaning the locker rooms. Supplies are located in the coach’s hockey shack.

Games & Tournaments
A practice schedule will be created by the NHA board in collaboration with the NPRSA director.  Individual team games and tournament choices will be shared by your coach or manager. NHA will reserve a spot in the State Tournament for each team from 10U and higher. The number of additional tournaments will be the choice of each team and coach.
The State championship tournament has strict guidelines that must be met to be able to participate.  It is the Coaches’ and Manager’s responsibility to keep the team credentials in order to meet ASHA and USA Hockey regulations.  The Registrar is a key assistant to this process, and the liaison to the State registrar to ensure compliance.  
Most of our teams choose to participate in 2-3 tournaments each season including the State Invitationals in March. These tournaments span multiple days and overnight travel is required. Each tournament has its own tournament fee for participation.  Travel and accommodations cost for tournaments are the responsibility of the player.  Our community of coaches, players, and parents are committed to finding low-cost options for collaboration, but for information only.  Travel is not program sponsored outside of the tournament fee.    
NHA will endeavor to supply funding for the state tournament fee and one additional tournament fee for each age level team.  Any additional tournament fees will be the responsibility of the team to agree to and fundraise for participation.  
Each team will schedule their own out of town ice-time, tournaments, and games.
10U Half Ice Requirement
As of 2018, the Alaska State Hockey Association requires each 10U team to play six half-ice games or they will forfeit their first game at the State tournament. These half ice games must be completed between October and February 28 and must be recorded by a certified referee.

Game Times
In 2023, we are working to create more consistent game time slots.  The nature of club hockey is that each coach/manager team is responsible for “brokering” games for their team during the season.  Traditionally that has caused stress for families given its unpredictable nature.  This year we are going to commit to home game slots being on Friday or Saturday.  No home games will be scheduled on Sundays, outside of tournament weekends.  When NHA is invited to play another team on their home ice, it is the discretion of the manager and coach to agree to the matchup times and will likely be more unpredictable.  However, there are minimum game requirements that each team needs to meet by State tournament and it is the nature of this sport. The game times will be posted and shared as soon as the NHA board or coaches learn of these times. On game day, your player is expected to be at the rink at least 45 minutes prior to the game starting time unless your team coach(es) or manager tells you otherwise.

Penalty Box and Clock/Scorekeeper
There is a need for parents to assist with game duties and tasks. The team manager and/or coach will provide a schedule for these roles – such as penalty box attendants, scorekeeping, and running the clock. Clock and score sheet training is available. Check with your coach, manager, or board member to set up a time to receive this training.

It is important to remember that timekeepers, scorekeepers and penalty box attendants are considered off-ice officials. The behavior and conduct of these volunteer parents is reflective of your team and this organization. It is the responsibility of the coach or manager to ensure that parents understand the expectations when in these off-ice official roles.
Home Game Team Tasks
In order for the NHA Ice Dawgs to host home games there are a number of tasks that must be done by parent and family volunteers. Each team manager or coach must coordinate a ‘Team Task List’. There will be tasks associated with all hockey games such as Off-Ice Officiating, locker room clean-up, bleacher area, possibly a snack shack this season.  Each player’s family must be assigned tasks equally.

Team Organization and Qualification
Nikiski Hockey follows the age breakdown requirements of USA Hockey and the Alaska State
Hockey Association, which is based on the player's birth year, with December 31st as the cut-off.
The current structure for NHA teams is as follows:
·  6U (IPs) – Youth 6 years or younger (Learn to Skate)
· 8U (Mites) – Youth 7 to 8 years old
· 10U (Squirts) – Youth 9 – 10 years old
· 12U (Peewees) – Youth 11 to 12 years old
· 14U (Bantams) – Youth 13 to 14 years old
· 18U (Midgets) – Youth 15 to 18 years old
Qualification as a Team
NHA is a recreation organization that supports hockey for all ages. It is very important, for safety and expectations, that all teams maintain basic standards required by NHA. All teams must have the following in order to play for NHA and use NPRSA facilities:
· An assigned coach or manager, with contact information provided to NHA.
· The coach/manager is responsible for regular communication with team members and the NHA board. If the coach/manager does not respond to three communication attempts by the board the team will be suspended until communication is restored.
· If the coach/manager resigns, the team has one week to find a replacement or they will be suspended with no scheduled ice time, and will not receive funds for tournaments.
· If a team is found to have violated rules that endangered any players or officials, damaged property or tarnished the NHA name they will be suspended from all practice ice and games until a hearing before the NHA board. The NHA board will decide the length of the suspension and probationary period.
· There is no minimum number of players to maintain qualification as a NHA team, though low enrollment may inhibit chances for scheduling games and qualification for State Tournaments.
Playing Time of Each Skater
NHA is in a recreation league, and by design we are playing the game of hockey for fun, for exercise and to learn new skills. Winning games should not be the sole driving force in the way we position and play our team skaters.

Playing Time
NHA coaches must strive to maintain fair game playing time for all youth players. NHA understands there are some instances when “fair play time’ may not be the same as ‘equal play time’. These instances include:
· When there are uneven line numbers (e.g. 9 players) the coach can give a skater an extra shift without shortening the playing time of the other players.
· When a skater(s) is visibly exhausted and performing far below their usual ability level the coach can shorten their shift (to give them time to recover) and increase the shift time of other players.
· When in the final period of an elimination game of a tournament the coach may change the shifts, yet only if the score is close.
Number of Games Per Season
In accordance with USA Hockey recommendations NHA strives to ensure an adequate
practice to game ratio. NHA strives to schedule a minimum of 10 games per season and two tournaments (one being the State invitational).  This is based on opportunities and teams available to play for any given age group.  

Team Photos
Team photos will be scheduled with the photographer for December of each year.  It is imperative that your athlete/manager/coach is present for that appointed time.  There will not be a makeup session scheduled.  It takes time, and effort to produce team photos, and they are important camaraderie and marketing tools for NHA.  Parents will have the option to purchase an array of photo options provided by the photography company.  NHA will purchase a team photo banner each season to use for tournament travel, team building, and advertisement.  

ROLES AND RESPONSIBILITIES
Coach Roles 
A coach is integral to the success of a hockey team - for guiding the improvement of the team, developing the individual skills of players, and for coordinating the team’s practices, games and other events. The coach is responsible for productive & nurturing practices, ensuring a safe environment and for timely communication with players/families and the NHA board. Coaches are the key example of our association’s core values, and will integrate those in conduct and practice.  A team is best served by at least 2 coaches.

Coach Selection
Each summer NHA solicits for volunteer coaching staff and may institute an application and review process by the Board. The Board reserves the right to appoint additional coaches as well as remove or replace coaches as they see fit. There is no maximum number of coaches allowed on the ice for practice, however only four coaches are allowed by ASHA on the bench for games. NHA encourages as many assistant coaches as possible for practices.

Coach Qualifications and Responsibilities:
1. Any coach or manager of youth hockey (IP through Midgets) must successfully complete all required USA Hockey training and certifications for the appropriate age division.
2. The team coach or manager is responsible for ensuring all team members follow NHA rink rules and USA Hockey rules.
3. The team coach is responsible for ensuring the team demonstrates appropriate and sportsman-like behavior at all games, rinks and tournaments.
Coach Reimbursement
The following expenses will be reimbursed for coaches/managers upon prior approval from
NHA: Coaches Certification Classes/Modules, background screening and USAHockey 
Registration.

Coach Conduct and Expectations
· Coaches are expected to exemplify good sportsmanship and follow the policies outlined by NHA.
· Coaches are expected to show up for all games prepared with a game plan, and be in the rink or locker room at least 15 minutes prior to the game start time.
· Coaches must keep the players and parents updated on any major changes or happenings on the team.
Team Manager
Each NHA team needs a Manager, this person is the communication link between the coach, the team parents, the other team managers and the NHA board. It is best if the manager is a parent motivated to help the coach with communication and organization - though in some circumstances the coach may play the role of both. The role of the team manager includes the following:
· Weekly communication (updates/reminders) with coach and team parents.
· Organize parents for fundraising events, and ensure that locker room helpers are safe sport trained.
· Help to research & organize tournament travel options.
· Review and validate team roster, maintain roster book, bring to all games.
· Create a schedule for all game volunteer needs and ensure that parents commit to tasks prior to each game. This includes, but is not limited to, scorekeeper, timekeeper, and penalty box attendant.
· Assist in the enforcement of USA Hockey and Safesport Locker room policies.
· Complete the requirements of an AHSA/USA Hockey manager - Safe Sport Training and ASHA background checks


Parent Expectations
· Parents are expected to exemplify good sportsmanship and follow the policies outlined by NHA.
· Parents are expected to assist in ensuring their kids are at practice and properly outfitted to play in time for the start of practices and games.  To assist with the coaches plans and preparations, parents should let the coaches know if their child will be unable to attend a practice or game in a timely manner. 
· Parents & spectators are not allowed on or around the team benches, unless they are asked for assistance by a coach, and are safe sport certified with a completed background check.
· Parents are encouraged to make suggestions or to resolve conflicts with coaches by following appropriate channels as stated in the Grievance Procedure Policy.
· Assist NHA through volunteering and/or fundraising. 
Player Conduct and Expectations
· Players are expected to exemplify good sportsmanship and follow the policies outlined by NHA
· Players must be on time for practices & games, and notify the coach if unable to attend.
· Players will strive to perform to the best of their ability at all games and practices.
· Players must be responsible for their own conduct & consequences, on and off the ice.
· Players will respect the property of the facilities in which they play. 
POLICIES
Sportsmanship Policy
As one of its core values, NHA holds all Coaches, Managers, Players and Parents to uphold outstanding sportsmanship and character at all practices and games.  Foremost of this is to learn a sense of fair play, become humble in victory, and gracious in defeat.  We will foster friendship with teammates and opponents alike.  Below is a list of expectations for good sportsmanship that all NHA members will hold themselves too. 
· Accept winning and losing, it is the duty of the adults to teach players to understand the meaning of winning and losing.
· React graciously to wins and refrain from blaming officials, poor ice surfaces, or poor performance by players when the team loses.
· Accept the decisions of the game officials without criticizing, booing, or using obscene language towards officials at any time during or after a game.
· Convey a positive attitude towards others and treat other players, coaches, parents, and officials with courtesy, respect, and considerations. Negative criticism, verbal or physical abuse of others will not be tolerated.
·  Follow a “24 hour rule” to provide a cool down period to calmly work through any issues or frustrations with others. 
Please note this is not an exhaustive list, and discretion will be utilized by the board if infractions occur.
Using Non-NHA Players on a NHA Team
There are occasions when a team needs to recruit additional non-NHA players in order to field an appropriate team in a game. Coaches can invite non-NHA players using these criteria:
· The coach only brings on the minimum number of players to field the team and the playing time of each skater is not reduced below that of an average NHA team.
· The non-NHA player must be currently registered with USAHockey.
· The non-NHA player must contribute equally to the cost of the game or tournament. NHA Skaters Playing on Non-NHA Teams. Sometimes NHA players are invited to play in a game or tournament with a group of non-NHA players. These can be excellent opportunities for NHA players to get additional playing time, play in a higher competitive level, or play on a special or exclusive team, such as an all-girls team. Due to limited funds NHA does not typically support these non-NHA team efforts and the costs are typically covered by the skaters' families.

Playing Up & Playing Down Policy
The following policies have been implemented by NHA to ensure that in the rare instance a player has the skills, motivation, and maturity to competitively play at a higher level than their age division, there will be a consistent, documented process to justify a “move-up” at any given level in any given year. These policies do not supersede a situation where the Board of Directors foresees an issue with team size for the coming year.

Playing Up Rostered – Rostering with a Higher Age Division
If the level of play and skill expectations at the current age division does not provide a skater with sufficient challenge, NHA will consider the player to move up one age division and officially roster with that team if the following criteria are met:
· The most recent coach verifies that the skater has exhausted all the skill challenges expected at the lower level and has the maturity for a higher age division.
· A parent or guardian provides a written request to the Board for the move up.
· A move up is only allowed when the player is in their second year of his/her age division.
· A special exception may be approved if the two coaches verifies that the player exhausted all of the skills expected at the current age division.
· The higher age division coach approves of the move. And may request a ‘tryout period’ where the skater is evaluated by that coach.
· The NHA board must review the ramification that the move will have on team size prior to making a final decision about the request.
Playing up at Practices – Practicing with a Higher Age Division
NHA will allow a player to practice with a higher age division if the following criteria are met:
· The higher age division coach gives permission to the parents/skaters to join the practices. (Parents must check in with the coach at least once per week)
· The player demonstrates appropriate maturity for the age division. And understands that they may be dismissed from this practice for poor behavior.
Playing up at Games - Playing an Occasional Game with a Higher Age Division
NHA will allow a player to join a game with a higher age division under the following criteria:
· The higher division coach gives permission for the skater to join the team for the game.
· The player still plays a majority of their games with their assigned age division team.
· The player must demonstrate appropriate maturity or will be dismissed.
· The player and parents understand that they may not receive equal playing time due to the need to provide rostered players with adequate play time.
Playing Down at Practice
NHA prohibits, per Alaska State Hockey Association regulations, a player from being officially rostered with a team or playing games with a team below their age division. Yet NHA will allow a player to attend practice with a lower age division team if the following criteria are met:
· The lower age division coach gives permission to the skater to join the practices.
· The player demonstrates appropriate maturity and safe behavior for the age division.
· And understands that they may be dismissed from this practice for poor behavior.
Suspensions Due to Game Misconduct Penalties
MISCONDUCTS - NHA will abide by the following procedure when a player is given a game misconduct in any official refereed game.
· 1st Game misconduct: To be addressed at the team level and the coach/manager must inform the NHA board president.
· 2nd Game misconduct: Player is suspended until a review by the NHA Board. At which time they can continue the suspension from 1-4 games. If the board is unavailable, and time is of the essence (e.g. a weekend tournament), the Board President may rule.
· 3rd Game misconduct and beyond: Player is suspended for the balance of the season, and can only be reinstated by a majority vote of the board and through volunteer service requirement set forth by the board on suspension.  
Background Screening / Child Protection Policy
NHA will make every effort to safeguard all children in our hockey program. NHA expects every parent, volunteer and staff member to take reasonable steps to safeguard the welfare of its participants and to protect them from any kind of harassment and/or abuse. Coaches and other adult volunteers are strongly discouraged from ever putting themselves in a situation in which they are alone with a child other than their own. NHA will attempt to ensure the safety and protection of all children involved with it by adherence to the guidelines set forth by ASHA(Alaska State Hockey Association) and USA Hockey.

Background Screening 
All coaches and managers are required by ASHA to complete a background screening before they can participate and enter the locker room.

Sexual Abuse, Physical Abuse and Harassment
It is the policy of USA Hockey that sexual abuse, sexual misconduct, physical abuse and harassment is not tolerated in any form or at any level in any of its sanctioned programs by an employee, volunteer, or independent contractor. Upon proof of violation of this policy, the violator will be permanently banned or suspended from USA Hockey sanctioned programs and/or the programs of its Affiliate Associations. As an affiliate of USA Hockey, NHA will abide by the policies as established by USA Hockey as well as the Alaska State Hockey Association.

Zero Tolerance Policy
NHA has a zero-tolerance policy for any sexual abuse and sexual misconduct and suspensions are immediate. Harassment complaints will be reviewed for immediate action by the NHA board.

Responsibility to Report Sexual or Physical Abuse
Per state and federal laws anyone working or volunteering, as a representative of NHA is legally obligated to report maltreatment of a minor to the Alaska State Troopers. This includes instances where the allegation is heard second hand.

Alcohol and Drug Policy 
Using of alcohol or any controlled substances (by any adult or minor) within NHA facilities, during an NHA-sponsored travel tournament, or adult/youth scrimmages is prohibited. A first violation shall be suspension for two weeks of practices and games and reporting to the Alaska State Troopers for underaged players involved. The penalty for a second violation shall be suspension for 6 weeks of practices and games and reporting to the Alaska State Troopers for underaged players involved.

Locker Room Policy
It must be remembered by players, coaches and parents that respect and order must be maintained at all times in the locker rooms. No cameras are allowed in the locker room. Horseplay and foul language is prohibited. Infractions are grounds for disciplinary action by the board.
Locker Room Supervision
NHA and our state/national affiliate require adult supervision (with training & certifications) in each locker room for practices and games, for any team 16u or under. The State Association will periodically check locker rooms for proper supervision and levy fines to the coach for infractions. The first offense is a $200 fine and a one game suspension, the 2nd offense is a $400 fine and a two-game suspension, and the 3rd offense requires the coach and association to attend a disciplinary hearing.

Separate Locker Policy 
It is the policy of NHA and our affiliates that accommodations for separate male and female locker rooms will always be available, in accordance with USA Hockey rules.

GRIEVANCES AND DISCIPLINARY ACTION

Disciplinary Hearing Policy 
The NHA board reserves the right to hold hearings regarding violations or complaints about behavior and apply a suspension to a coach, manager or player that demonstrated egregious and unsupportive behavior.

NHA Right of Refusal of Service and Registration
In an effort to maintain a high standard of sportsmanship and to demonstrate that NHA is a leader in youth hockey on and off the ice, NHA reserves the right to refuse service if it is determined that a person jeopardizes the goals and mission of the organization. A sufficient basis of any refusal or return of registration may be as a result of past or present conduct by the individual attempting to register, or any member of his/her/their family, extended family, former marital relationships, or his/her/their social networks.

24 Hour Rule
Like most youth sports, NHA enforces a "24 Hour Rule" in which we request that prior to bringing a grievance to the coach or the NHA board, the person wait 24 hours from the time of the event or activity in question occurs. NHA reserves the right to disregard any grievance filed in less than 24 hours after the event or activity occurred.

Grievance Procedure
NHA requests that people approach their grievance on an individual basis with the person(s)involved. We recommend a face-to-face discussion with patience and professionalism. If not in person, we recommend a phone call to express your concerns and/or objections. In the event that a solution is not reached a grievance may be reported to the NHA Board by email. The president will review the grievance and determine THE merit of an Action Review Meeting with all available parties and a quorum of board members within five business days of receiving the grievance. The Board will hear descriptions and arguments of both sides and render a decision and/or solution.
It is recommended the grievance include all parties involved, references to dates and times, and any witnesses to the event or actions. NHA will not discriminate against any party for filing a grievance. In addition, any party described or included in the grievance will be afforded the same protocol. It is important that all parties understand that one or both parties will not be satisfied with the results of the board's decision.

If possible, the Board of Directors will provide a verbal decision at the completion of the Action Review Meeting and a written decision to be delivered within five business days of the final meeting. Typically, the grievance and Action Review Meeting will NOT be published in the NHA board meeting minutes. There is no appeal and the decision by the Board is final. If you are unsatisfied with the Board's decision you may bring your issue to the attention of the Alaska State Hockey Association board.

BOARD OF DIRECTORS INFORMATION
The Nikiski Hockey Association Board of Directors is an elected, volunteer organization made up of six positions - President, Vice President, Secretary, Treasurer, and two At Large Directors: Coach’s Representative and Manager’s Representative. The president, vice president, secretary, and treasurer serve two year terms. The at-large directors serve a one-year term. Elections take place in the spring. By-laws for the Board of Directors can be found on our website, or by request. 
Open Board Meetings
NHA holds open board meetings monthly on the second Tuesday of the month at 6pm.  The NHA board meeting dates and times are posted on the NHA website, Facebook page/group and calendar. All NHA members are welcome to attend.  A quorum is established with a majority of board members present.  
Attendance at board meetings is mandatory. If more than three unexcused absences occur, the board member will be asked to resign and a replacement will be appointed by the board.

Roles and Responsibilities of Board Members
President – Responsible for compliance & oversight.
· Coordinate Annual Board of Directors elections
· Capital project planning & oversight
· Contracts & Insurance
· Securing & communication with coaches and oversight of USAH & ASHA requirements
are met
· Update of Policies and Procedures annually
· ASHA Board Representative for NHA
· Is one of two authorized signers on the NHA bank account.

Vice President – Responsible for day-to-day operations of the organization.
· Coordinate facility maintenance
· Coordinate ice maintenance & schedule
· Coordinate practice ice schedule with coaches

Treasurer – The treasurer is responsible for the financial operations of NHA.
· Collect and deposit various monies throughout the year.
· Make payments for expenses
· Reconcile the bank statements and present financial summaries at board meetings.
· Submit yearly tax/annual report to Bridges Community Resources, Inc. 
· Gaming permit compliance with Bridges Community Resources, Inc.  





Secretary – The secretary provides communications between the Board and membership.
· Oversee registration, rink and game scheduling
· NHA’s ASHA Registrar
· Team Manager training for ASHA compliance
· Recording and posting Board meeting Agendas & Minutes
· Distribute e-mail and updates to membership
· Website & Social Media account management
· Email & corporate document management

At-Large – At Large members of the Board will be primarily responsible for Event planning, Special
Committee participation (Fundraising & Player Development), Rink Sponsorships, and organizing
for Volunteers where needed.






















SEASON CALENDAR
	August / September
	· General registration
· Gear swap
· Coaches’ meetings
· Coaching clinics
· Season opener Barbeque and Team Building event

	October

	· Team organized practice begins on rented ice in Kenai.
· Referee seminar manager meeting
· House league game scheduling meeting

	November

	· Rink opens-Weather permitting
· Team photos
· Games & tournaments begin

	December

	· Rink opens-Weather permitting
· Christmas Skate Community Event

	January

	· All state rosters have to be finalized/approved with ASHA registrar

	February

	

	March

	· State Tournaments 

	April

	· NHA awards banquet
· General membership Annual Meeting
· Board of Directors elections


	Monthly

	· Board of Directors meetings 6pm second Tuesday of each month.
               All members welcome. Open board meetings.
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