Blaine Youth Football
September 9%, 2018

BBC Football Shed, 7:04pm until 8:10pm

Board Members Present

Eric Hargrove, John Daniels, Bill Shaughnessy, Jennifer Kinney, Jody Lindquist, Darrell Colman, Scott
Holtzleicer,

Advisory Members Present

Ben Geisler

Community Members Present

Update field set up and take down

Jen/Ken — all set

Lexington fields? Eric? — so far don’t need help
Checks to be mailed or picked up from Eric end of September and end of October.

Smashroutes

Is anyone using this? Should someone be following up? Put on future meeting for next season? Darrell is using. Will
give updates. Maybe implement next season

Practice Fields

Issues resolved for this season. Address at May 2019 meeting for next season.

Equipment Update

$250 due from SLP for helmets. Ken will f/u paid

Registration

No post dating checks. Refunds — 2" grader minus camp and jersey/need equipment.



Flag

Still some background checks and assistant coaches missing

Coaches
Discussed coaching issues.
Coaching Certifications — possibly change to background checks every 3 years.

Lanyards for coaches? Still have a few left

Kickoff/Youth Night

Any feedback for next season? Address timing issue? Timing worked out. Future agenda issue work on better
communication with HS. Have horns/timer, send map to players.

Pictures
All teams signed up? 2 teams missing

Volunteers? Don’t need any

Sponsorship

Nothing new

Fundraising

e Bowlero -
Do we want to discuss suggestions and changes at later meeting? table

e Sunglasses sales from kickoff? Did someone take the box of sunglasses back? Sell sunglasses at Baseball
Uniform night? Jen to f/u

e Recap fundraiser amounts Do we need another? Canes in September? Chic Fil a jen will look into Canes at

end of September

Urban Creations — fundraiser this week

Heggies — Jody have help she needs? Discuss timing for next season?

Accept CC going forward. Set up Paypal account for BYF — Eric add to future agenda

Jody — backpacks? Add to future agenda

North Metro/TCYFL meetings

Ref shortage — Coach Geisler — did Kevin reach out? No shortage



Field Improvements

e Scoreboard for Lexington fields? Rental Process solidified? Will allow free usage
e Remote usage refs won’t take out and put away

e Bleachers at BBC no news

e Net behind field goal at bbc, pads on posts no news

Board Elections

e Who is staying and who is going? Eric, Darrell, not sure.

Open Topics
e Board Member attendance at games
e Concussion Baseline Testing Info — Jen HS decided against testing because of reliability issues.
e Check to coach Geisler for youth camp? done
o 26" Team report for Eric with jersey #s? Game Schedule report with all games? Jen to pull reports

Next Board Meeting

e Oct 142018
e BBC Meeting Room



