CONSTITUTION AND BY-LAWS 
LUDLOW HOCKEY ASSOCIATION 
LAST AMENDMENT: 19 March 2012 
ARTICLE I: NAME 
1. The name of this organization shall be the LUDLOW HOCKEY ASSOCIATION, INC. and will sometimes be referred to as the LHA. 
ARTICLE II: PURPOSE 
1. To sponsor teams for youngsters who wish to play this sport. 
2. To sponsor skating clinics for youngsters who wish to learn hockey skills. Only youngsters from Ludlow and legal bordering towns shall be accepted into the clinic. 
3. To promote a spirit of sportsmanship among all participants. 
4. To encourage the local community to support the LHA and its purpose in an active and constructive manner. 
5. Players with waivers from other organizations may be accepted at any time during registration. Any such player shall be evaluated and placed on the team in their division according to their ability. The same shall be true of players from other organizations not requiring waivers. Any players joining after evaluations have begun shall only be accepted upon a determination by the E-Board that position is available for the player, and shall be placed on the team within their division, which the E-Board, in its discretion, deems appropriate in light of said player’s skill level, time of season, and existing player distribution. (07/16/2001)
ARTICLE III: MEMBERSHIP 
1. Any adult interested in the objectives of the LHA may be eligible for membership in the LHA subject to approval of the active membership. Prior to the acceptance, the applicant must present to the members at a regularly scheduled meeting to state their intentions on seeking active membership with the LHA. Those interested in membership must be sponsored by an active member of the LHA. 
1A. Member term shall start on September 1 and run until August 31 of the following year. Membership fee will be $5.00. 
1B. All new members shall be assigned to assist the fundraising chairman for one year. 
1C. Any person joining the association from March 1 to the following election shall not be eligible to vote in that election. 
2. Those members interested in coaching must apply for team assignments at the beginning of each year. Those members serving as coaches must be at least 21 years of age. 
3. With special permission, coaches may be in the 18 to 20 age bracket. 
4. All active members will have their names, addresses, and telephone numbers on file with the LHA secretary, plus pay $5.00 yearly dues. 
5. Membership on junior teams shall be open to all boys and girls from 6-17 years of age, and for younger and older participants where there develops an opportunity to play. 
6. With the exception of the Clinic and Learn to Skate Programs, all players from the Ludlow Hockey Association will be placed in the appropriate age group (Mite, Squirt, Pee Wee, etc.) based solely on date of birth. (Amended 10/16/2000) 
A. Within these age groups, and if required based on the number of players who have signed up, evaluations will be held to select players for the teams within that group (Mite “A”, Mite “B”, Squirt “A”, Squirt “B”, etc.). (added 10/16/2000) 
B. The only exception to #6 above will be based solely on the number of players in an age group. Depending on the number of players in these age groups, players may be moved to a higher group to make the number of players more equitable. The decision on moving players to a higher group will be made by the LHA Executive Board only after all other means (extended signups, newspaper ads, etc.) have been exhausted, and no later than September 30. (added 10/16/2000) 
C. If players are moved, the following will apply: Cannot move down an age group, e.g., Bantam to Pee Wee; Can only move up one age group, e.g. Squirt to Pee Wee, not Squirt to Bantam; Evaluations will be used to fill any positions on the higher team in the age group gaining players; Evaluators will be chosen by the Supervisor of Coaching; Parent/Guardian must give signed permission for anyone selected to move up. (added 10/16/2000) 
7. All new coaches must spend at least one year coaching the clinic, at the discretion of the Supervisor of Coaches. 
8. All Mite head coaches must have certification from the USA Hockey Initiation Program. All Mite head coaches must also have acquired certification from the USA Hockey Coaching Program at the Associate level. All head coaches Squirt and above must have acquired certification from the USA Hockey Coaches Program at the Intermediate level. All assistant coaches must at a minimum be certified at the Associate level. The deadline for coaching certification is December 31stof the current season. 
8A. All persons must have membership paid before they will be given any coaching assignments. 
9. All coaches are required prior to assuming their duties to complete the USA INDIVIDUAL MEMBERSHIP REGISTRATION form (IMR). 
10. All Program Personal, Officers, Directors Coaches, Managers must sign a CORI (Criminal Offender Record Inquiry) form prior to assuming any duties in the LHA.
ARTICLE IV: OFFICERS 
1. The Officers of the LHA shall be: 
▪ President 
▪ Vice-President 
▪ Secretary 
▪ Treasurer 
▪ GSL Representative 
▪ Equipment Manager 
▪ Director of Player Personnel 
▪ Supervisor of Coaches 
▪ Fundraising Chairman 
2. The management of the affairs and property of the LHA shall be vested in the Executive Board. 
3. The Executive Board shall consist of all Elected Officers: President, Vice-President, Secretary, Treasurer, GSL Representative, Director of Player Personnel, Equipment Manager, Ice Rental Coordinator, Supervisor of Coaches, Fundraising Chairmen, (revised 12/19/2011) 
3A. There shall be only ONE Member from the same Immediate Family allowed to serve on the Executive Board at the same time. This is to eliminate any possible conflicts of interest. Immediate family to be the same as in Article XIV, Section A. (added 04/28/2008) 
4. Meetings will be held by the Executive Board with the general membership on at least a monthly basis throughout the junior hockey season. Meeting frequency may be increased at the discretion of the Executive Board. General meetings will take place on the third Monday of the summer months. There will be closed Executive Board Meetings on an as needed basis during the hockey season, and in the off-season. Any parent or coach may attend the closed Executive Board meeting upon request of the Board. Only the Executive Board may vote in closed session. (05/16/2005) 
5. The Secretary shall record the minutes at all General and Executive Board meetings. (05/16/2005)
ARTICLE V: DUTIES OF OFFICERS 
1. The President shall preside over all meetings of the LHA and enforce due observance of the Constitution and By-Laws, is empowered to rent ice time as directed by the Executive Board, shall see that all Officers perform their respective duties, appoint committees not otherwise provided for, and perform all duties usual to the office of the President. 
▪ If the elections for the upcoming season are completed the outgoing President will perform Awards Night ceremonies for their respective year and will introduce the new LHA officers to the parents and players 
▪ Shall appoint a Sgt-at-Arms at every LHA meeting to keep order 
2. The Vice-President shall perform the duties of the President in their absence, or in case of the resignation, death, or removal of the President, shall assume that office. Shall be the chairperson of the Membership and Publicity Committees. 
3. The Secretary shall keep the true records of all meetings of the LHA. Will be in charge of all communications, the LHA membership roster, and the equipment inventories. 
4. The Treasurer shall receive all monies due to the LHA and shall keep accurate records of the same. Responsible for payment of any authorized bills, and record same. He\she will be responsible for any authorized expense as voted by the membership. Treasurer’s books and all supporting records will be reviewed by a subcommittee in May, and written report will be submitted to the Executive Board for approval and also presented to all members at the July or August summer meeting. (05/16/05) 
5. The GSL Coordinator shall represent the LHA at all meetings of the Greater Springfield Amateur Hockey League, as well as any other meeting of any League Affiliation of the LHA. Required to keep LHA coaches aware of all league activities relative to team play, including rules and scheduling. 
6. The Equipment Manager shall be the sole purchasing agent of the LHA and is able to spend up to $250.00 without the body’s approval. Make any necessary purchases upon the request of the LHA membership. Is responsible for all distribution and collection of all equipment, uniforms, and complete inventory list and give yearly report in the month of April. 
7. The Player Personnel shall keep accurate records of participants on LHA teams. responsible for birth certificate records, roster changes and USA Hockey Rosters. No player changes shall be made without notifying Player Personnel. Attend USA Hockey meetings and inform the LHA body of any USA Hockey rule changes. 
8. The Fundraising Chairman shall organize and execute all fundraising activities and sponsorship programs to help pay financial obligations of the LHA. Also, will be responsible for appointing members to different fundraising activities. 
9. The Supervisor of Coaches shall see that all teams of the LHA are running smoothly throughout the season. Will be responsible for the training of all new coaches in the LHA. All coaches will report problems which they cannot resolve themselves to the Supervisor of Coaches and not to any other Officer or member of the LHA. The Supervisor of Coaches will consult the Executive Board on any problem that cannot resolve. 
10. A subcommittee made up three LHA members will review monthly team income and expense sheets each month and make a report to the body. Trip sheets will be reviewed within two weeks of the completion of a trip.
ARTICLE VI: ELECTION OF OFFICERS 
1. Elections will be held on the first Monday meeting in April. All members will be notified by mail four weeks prior to the elections. 
2. The President shall appoint a nominating committee at the first meeting in March consisting of not less than three members who shall nominate candidates for election as officers for the coming year. 
3. The report of the nominating committee shall be submitted and read to the body at least seven days prior to the elections and re-read to the body the night of the elections. 
4. Additional nominations for any office may be made from the floor of the annual election meetings. 
5. Nominees for the office must be verbally or in writing to accept the nomination before their name will be placed on the ballot. 
6. In the event there are no nominations or acceptances for a particular office, the Executive Board Shall appoint someone to the vacancy, according to procedure. 
7. For each office the candidate polling the most votes of the members present will be declared the winner. 
8. All voting will be done by written ballot and all ballots will be destroyed if no recount is needed at the end of the elections. 
9. Tenure of office shall be for one (1) year. A year being that time from the “Night of Elections.” 
ARTICLE VII: REMOVAL OF OFFICERS AND MEMBERS 
1. Members whose conduct and behavior are such that they are detrimental to the LHA may be removed from membership. 
2. Any active member may initiate removal charges against any officer or member of the LHA. The removal charges must be in writing and include the signature of the person filling the charge(s). 
3. The removal charge must be submitted to the Executive Board. Upon receipt, the Executive Board must initiate action within 14 days. Appropriate action is defined as any act or acts necessary for the period, the Executive Board will notify the member against whom the charges have been filed. 
4. The Executive Board will announce their findings and recommend the verdict at the next regularly scheduled meeting of the LHA. 
5. If the recommendation of the Executive Board is for conviction and dismissal from the LHA, the membership present at the meeting will determine the final verdict by written ballot. A guilty vote must be cast by 2/3 (two-thirds) or more of those members present. 
6. If an Officer submits their resignation to the LHA, their office will be filled at the next regularly scheduled meeting of the LHA. 
ARTICLE VIII: MEETINGS 
1. Meetings shall be held regularly throughout the junior hockey season from September through May and at least once per month during the off season. 
2. A quorum for all meetings shall consist of ½ of the Executive Board or total members. 
3. Each team must be represented at LHA meetings. When absent the head coach is responsible for insuring such representation by delegation. The designated person must make him/herself known during roll call. Failure to provide representation – with the exception of practices or games – at TWO consecutive meetings will result in the removal and replacement of the entire coaching staff by the Supervisor of Coaches
ARTICLE IX: SUGGESTED ORDER OF BUSINESS 
▪ Roll Call 
▪ Reading of the Minutes 
▪ Election of Officers (if in order) 
▪ Report of the Treasurer 
▪ Communication and/or Bills 
▪ Report of Committees 
▪ Unfinished Business 
▪ New Business 
▪ Miscellaneous Business 
▪ Adjournment 
ARTICLE X: AMENDMENTS 
1. Any active member may initiate in writing through the Executive Board action to amend the Constitution and By-Laws. 
2. The Executive Board will schedule the proposed amendment on the agenda for the next full body meeting. 
3. The amendment will require a 2/3 vote of the total votes cast to ratify it. Abstention votes will NOT count. 
ARTICLE XI: AWARDS 
1. At the Executive Board discretion, Trophies and/or awards shall be distributed for the following: a. The Alan Dias Goaltender Award 
This Trophy goes to the LHA “team and/or goaltender with the lowest goals against average per the regular GSJAHL season standings only.” 
b. The Joe Beauregard 7thPlayer Award 
The 7thPlayer Award is awarded to the player who gives 100% of their ability during all practices and games, regardless of the position played. (One player per teams shall be selected) 
c. The Rodrigues Sportsmanship Award (Fernando Brownie Rodrigues) 
The Sportsmanship Award is awarded to the player who best represents LHA on an off the ice, and shows pride in wearing of our maroon and gold. (One player per teams shall be selected) 
d. The Larry Reid Most Valuable Player Award 
The Most Valuable Player Award is awarded to the player the coach would want on the ice at all times if possible regardless of the position played, and who shows team leadership and full participation during practices and games and whose talent shows above and beyond. (One player per teams shall be selected) 
e. The Tony Costa Award 
The Tony Costa Award is given to the Most Valuable Defenseman. (One player per teams shall be selected) 
f. Sportsman Award for each team will be sponsored by LHA.
ARTICLE XII: LIABILITY 
1. The LHA shall not be responsible or held liable for any injuries or loss sustained by individuals participating in its program. 
2. Due to safety and insurance reasons only authorized coached of the LHA shall be permitted on the bench at any practice or game. Spectators will be asked to leave. 
3. Due to safety and insurance reasons only authorized members of the LHA shall be allowed on the ice during clinic and learn to skate programs. 
ARTICLE XIII: PARENTAL DISPLEASURE PROCEDURE 
1. All members and parents will be informed by coaches of this procedure as well as published in the First Newsletter of the season and subsequently as needed. 
2. Any person dissatisfied with any aspect of the way a player is being treated on or off the ice will proceed as follows: 
a. Will confer with the head coach and/or coaches of the team involved in private. 
b. If not satisfied at the conclusion of the meeting, the person or persons will be directed to review the problem with the Supervisor of Coaches. 
c. If still not satisfied, the person or persons will be directed to forward a signed letter of the dissatisfaction to the LHA President requesting an Executive Board Meeting. 
d. The meeting time to be determined by the nature of the problem, but within two weeks of receipt of the letter. 
ARTICLE XIV: FLOWERS, FRUIT BASKETS, AND DONATIONS 
1. Flowers or monetary donation will be sent by the Ludlow Hockey Association upon the death of any Member of the Ludlow Hockey Association or said member’s immediate family. Immediate family to include ONLY “Husband, Wife, Son, Daughter, Father or Mother.” 
2. Fruit Basket or flowers will be sent by the Ludlow Hockey Association to any Member or said member’s immediate family upon hospitalization. Immediate family to be the same as in Article XIV, Section A. 
ARTICLE XV: 
1. LHA affairs shall be conducted in accordance with generally accepted parliamentary procedures (Roberts Rules). 
2. The voting members of the board of directors shall be made up of no less than 20% of individuals who have children skating in the program.
BY-LAW CHANGE REQUEST ON BEHALF OF EXECUTIVE BOARD MEMBERS May 17, 2004 
We seek to name the Ludlow Hockey Association MVP Award as the “Larry Reid Most Valuable Player Award,” and amend Ludlow Hockey Association By-Laws Article XI, Section D – Pertaining to individual awards voted by coaches and/or parents, as follows: 
“The Larry Reid Most Valuable Player Award is awarded to the player the coach would want on the ice at all times if possible regardless of the position played, and who shows team leadership and full participation during practices and games, whose talent shows above and beyond expectations. (One player per teams shall be selected)” 
SIGNED: 
David Ribeiro – President 
Vincent Ascioti – Secretary 
Wayne Hayes – Treasurer
LUDLOW HOCKEY ON ICE COACHES POLICY 
This policy is to identify coaches that are allowed to be on the ice or benches during practices or games. This policy is being established to further insure the safety of LHA skaters and other coaches. 
For all intensive purposes, the only personnel allowed on the ice or bench are the ones identified as Head coach, Assistant coach, or Team Manager. However, as LHA strives to further develop its skaters, other personnel may be hired or granted permission to participate as a guest coach. The guest coach is under the discretion and supervision of the Head Coach of the team which he/she is participating. 
The guest coach must only be involved to demonstrate skills and/or drills. At no point should anyone be allowed on the ice to skate around or practice shooting in any fashion. This causes significant danger to the skaters and or coaches. A guest coach must be a current standing LHA member or a person that was hired to run a skills or demonstration practice. Other LHA skaters that will be allowed to demonstrate to a team must be Bantam age or older. Anyone younger than Bantam age must have prior approval from the LHA E Board before being allowed on the ice.
BY-LAW AMENDMENT PROPOSAL 
ARTICLE IV, PART 4 to be amended to read: 
Meetings will be held by the Executive Board with the General Membership on at least a monthly basis during the junior hockey season. Meeting frequency may be increased at the discretion of the Executive Board. General meetings will take place on the third Monday of the summer months. Members in good standing are eligible to vote on motions during general meetings. There will be closed Executive Board sessions on an as needed basis during the hockey season, and in the off-season. Any parent or coach may attend the closed Executive Board session upon request of the board. Only the Executive Board may vote in closed session. 
ARTICLE IV, PART 5 to be amended to read: 
The Secretary shall record the minutes at all general and executive Meetings 
ARTICLE V, PART 4 to be amended to read: 
The Treasurer shall receive all monies due to the LHA and shall keep accurate records of the same. He/she will be responsible for any authorized expense as voted by the membership. Treasurer’s books and all supporting documents will be reviewed by a subcommittee in May, and a written report will be submitted to the Executive Board for approval and also presented to all members at the July or August summer meeting. 
SUBMITTED BY: 
Vincent M. Ascioti 
Secretary – LHA 
By request of Mass Hockey representative Felix Costanza 
May 16, 2005
BY-LAW AMENDMENT PROPOSAL 
ARTICLE XI, PART 1 to be amended to read: 
At the Executive Board discretion, Trophies and/or Individual awards shall be distributed for the following: 
SUBMITTED BY: 
David Corbin 
President – LHA 
February 9, 2009
BY-LAW AMENDMENT PROPOSAL 
ARTICLE V, PART 13 to be removed: 
The Sponsorship Manager’s responsibility is to aggressively and systematically solicit local and regional businesses for LHA sponsorship. A committee of volunteers would be formed to organize and implement this effort. The committee would meet in May and June to prepare for sponsorship drive. The drive would begin in August 1 and conclude on October 1. An incentive program would be established so LHA parents and coaches are motivated to ask for sponsorships. Parents would earn ice credits for enrolling sponsors. (added 4/09/2001) 
ARTICLE V, PART 8 amended to read: 
The Fundraising Chairman shall organize and execute all fundraising activities and sponsorship programs to help pay financial obligations of the LHA. He/she shall appoint members to different fundraising activities. 
ARTICLE IV, amended to read: 
President 
Vice-President 
Secretary 
Treasurer 
GSL Representative 
Equipment Manager 
Director of Player Personnel 
Ice Rental Coordinator 
Supervisor of Coaches 
Fundraising Chairman 
USA Hockey Representative 
SUBMITTED BY: 
David Corbin 
President – LHA 
March 2, 2009
BY-LAW AMENDMENT PROPOSAL 
ARTICLE V, PART 12 to be removed: 
The USA Rep shall be responsible for completion of all IMR Forms for all players and coaches before they are allowed to skate for any LHA functions. He/she shall attend all USA meetings and keep members and coaches informed of any USA rule changes. 
ARTICLE V, PART 7 amended to read: 
The Player Personnel shall keep accurate records of participants on LHA teams. He/she shall be responsible for birth certificate records, roster changes and USA Hockey Rosters. No player changes shall be made without notifying Player Personnel. Attend USA Hockey meetings and inform the LHA body of any USA Hockey rule changes. He/she shall make a yearly report in May on player distribution for the following year. 
ARTICLE IV, amended to read: 
President 
Vice-President 
Secretary 
Treasurer 
GSL Representative 
Equipment Manager 
Player Personnel 
Ice Rental Coordinator 
Supervisor of Coaches 
Fundraising Chairman 
SUBMITTED BY: 
David Corbin 
President – LHA 
December 19, 2011
BY-LAW AMENDMENT PROPOSAL 
ARTICLE V, PART 9 to be removed: 
The Ice Rental Coordinator shall be empowered to rent ice time as directed by the Executive Board, for use by teams in the LHA as well as by the LHA members themselves. 
ARTICLE V, PART 1 amended to read: 
The President shall preside over all meetings of the LHA and enforce due observance of the Constitution and By-Laws. He/she is empowered to rent ice time as directed by the Executive Board. He/she shall see that all Officers perform their respective duties, appoint committees not otherwise provided for, and perform all duties usual to the office of the President. 
ARTICLE IV, amended to read: 
President 
Vice-President 
Secretary 
Treasurer 
GSL Representative 
Equipment Manager 
Player Personnel 
Supervisor of Coaches 
Fundraising Chairman 
SUBMITTED BY: 
David Corbin 
President – LHA 
February 27, 2012
REVISED: 02/02/1977; 05/02/1983; 03/17/1991; 08/03/1992; 10/10/1982; 09/08/1987; 10/01/1991; 04/14/1993; 12/01/1993 
01/15/1996 (ADD ARTICLE XI, #F) 
11/16/1996 (ADD ARTICLE XV) 
04/14/1997 (ADD TO ARTICLE III, #8, 9, 10) 
03/20/1998 (ADD TO ARTICLE III, #1A, 1C, 8A) 
10/16/2000 (ADD TO ARTICLE III, #6 - amend #6 and add 6A, 6B, 6C) 
04/09/2001 (ADD TO ARTICLE IV #1, #3 and ARTICLE V, #13) 
07/16/2001 (ADD TO ARTICLE II, #5) 
04/28/2008 (ADD TO ARTICLE IV #3A) 
02/24/2009 (Revised ARTICLE XI #1) 
03/30/2010 (REMOVED ARTICLE V, #13, Revised ARTICLE V, #8 and ARTICLE IV) 12/19/2011 (Removed Article V, #12, Revised Article V, #7 and Article IV) 
02/27/2012 (Removed Article V, #9, Revised Article V, #1 and Article IV)
