J ANOKA RAMSEY ATHLETIC
‘_\ ASSOCIATION SOFTBALL

DATE: MARCH 3, 2026

—
TIME: 6:45 PM
LOCATION: RIVERSBEND

i)

N

VZACH HUNTER | COMMISSIONER \/JOSEPH PORTER | PLAYER DEVELOPMENT AND
S/MATT MILTON | TOURNAMENT DIRECTOR ASSESSMENT DIRECTOR

N/AMIT DUTT | UNIFORM & REGISTRATION DIRECTOR VKRISTIN MOAN OPERATIONS DIRECTOR | SECRETARY
N/HANNAH OLMON | TREASURER [ | ADDITIONAL ATTENDEES: PETE W, ODIE F, DENNIS B

CALL TO ORDER 6:58PM

ROLL CALL

APPROVAL OF MINUTES ZACH MOTION, AMIT 2" - ALL IN FAVOR

ZACH - JOINT POWERS MEETING WITH CITIES ON FIELDS / DISCUSS SHED, CONCESSIONS AND FIELDS
WILL NEED TO BUY (ESTIMATED) ONE PALLET OF CHALK

REGISTRATION UPDATE 68 REGISTRATIONS 8U AND UP AS OF TODAY + 5 6U
TEAMS (2) 8U, (2) 10U, (2) 12U AND (1) 14U
UNIFORM SIZING/NUMBERS REQUEST SENT OUT TO ALL GIRLS (EXCEPT 6U)

EQUIPMENT - DRAG POTENTIAL TO SHARE WITH BASEBALL AND SPLIT COSTS ($3,000 - $4,000 EACH) ZACH 1°7
MATT 2"° JOE, AMIT IN FAVOR AS WELL - MOTION PASSES
NEED MORE GAMEBALLS POTENTIAL, NEED MORE PUMPKINS (SANDBALLS), JUGG BALLS FOR PITCHING
MACHINES, 8U PITCHING MACHINE (HANNAH WILL GET IT), PLUGS FOR BASES, FENCE POLES
DIRT DEVIL

CONCESSIONS AMIT SAID WE CAN GET SAMS CLUB BUNS

FRIDGE & FREEZER CHEST FREEZER AND FRIDGE ARE GOING TO BE NEEDED - WE’LL KEEP OUR EYES OUT
EMT MATT IS WORKING ON COMMITMENT
APPAREL AMIT IS WORKING ON COMMITMENT TBD

CONCESSIONS - IF EACH TEAM WANTS TO RUN A CONCESSION
UNDER THE LIGHTS GAMES WILL SCHEDULE FOR EACH TEAM AND THEN ROTATE TEAMS TO FILL A SMALL
CONCESSION STAND - UMPIRES, OTHER TEAM

6U CONCESSIONS

BIG BOARD HAS NEW SAFETY COORDINATOR - ANYONE WHO IS IN DUGOUT NEEDS TO HAVE A BACKGROUND

CHECK THROUGH MNSOFTBALL CONCESSION LIST:

NEXT MEETING APRIL 12 6PM BUBLR

ADJOURN KRISTIN MOTION TO ADJOURN 8:16PM, ZACH 2"° ALL IN FAVOR ~ WATER
POP: COKE, DIET COKE, MT DEW, ROOTBEER

S500 DIBS BOND CHECK DUE BEFORE UNIFORM IS HANDED OUT HOT DOGS

HAMBURGERS
PICKLES

FREEZIES
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