Eureka Lacrosse Club — Meeting Minutes
Tuesday May 10, 2022 - 7:00 pm
Meeting Location: Mitch Mitchell Residence

Call to Order — Mitch Mitchell, Sheldon Ripson, Jacki Ripson, Krystina Scarmana, Nicole
Weckherlin, Poppy Parker, Carie Jennings, Shannon Quinn, Cole Taylor, Kim Taylor
Minutes from April 2022 Meeting — Mitch made a motion to approve April minutes,
Shannon seconded the motion, motion passed.
Reports and Updates
a. President (Sheldon Ripson)
e Discussion of MICDS game on 5/11
e Varsity playoff picture
o Either Sunday 5/15 at 11:30am or Tuesday 5/17 at 7pm...likely at
home. Will know more by Friday.
e JVtournament May 21 at Vianney. Fee is $375 - Mitch made a motion to
approve fee, Shannon seconded the motion, motion passed.
e Banquet
o Election ballot - SR
o ldea for plaque vendor? Was BSN
o Sponsor for players, coach/guest meals and room fee: Tristar Electric
(around $850.00)
o Coach gift/bonus — Mitch made a motion to give coaches a $150
bonus each, Shannon seconded the motion, motion passed.
o Melissa- letters and bars are secured, table decorations from Carie
from Trivia, banner table (players will sign the back)
o Sheldon working on script
o Sheldon to reach out to coaches for head count for banquet
o Seniors can pay $50 for the jersey they wore
a. Kim to create line item for Retired Jerseys
o Senior parents have been contacted for baby pictures for video
e Freshmen Orientation and Alumni Game: June 4?
o Chadd is working to confirm June 4t date with Rockwood
e Hudl: EHS asking $750 for Hudl Assist and outdoor camera - Mitch made a
motion to approve payment, Shannon seconded the motion, motion
passed.
b. Varsity Head Coach (Tim Borroff) — Unable to Attend
c. Vice President (Mitch Mitchell)
o Will work on trainer for playoffs
e Krystina Scarmana to take uniforms and store
e Seniors can pay $50 for the jersey they wore?



o Kim to create line item for Retired Jerseys
o Discussion of whether or not to sell jerseys; to be continued
d. Finance (Kim Taylor)
e Currently running two bank accounts so Treasurer’s Report does not reflect
all transactions due to transition
e Discussion of Treasurer’s Report
¢ Discussion of purchase of additional Gatorade water bottles/carriers
e. Youth (Shannon Quinn)
e Playoffs this week
e Youth Camp 6/13-/6/15 1-4pm at LSMS
e Working on summer sessions
f.  Fundraising (Carie Jennings & Heather Hammerschmidt)
® Trivia yard work...when? Can JV do this coming Saturday or Sunday (May 14 or 15)
since the JV tourney is the following weekend? If so, what time and who
communicates this to the JV team to ensure there are enough (at least 10 players)
to do the work? When can Varsity do theirs? They will have two yards to
redeem....certainly JV players could help with this as well.
o No for Varsity this weekend (need to do 3 total)
o Will need to do after season
e Banner update.....well, it wasn’t finished. Lots of details that we (or me) were not
aware of. It was suggested (thanks, Jacki) that we could spotlight each of our
sponsors this summer with a facebook post that could be shared? Or, we prepare a
banner to be hung at next year’s season in recognition of our sponsors (but just
don’t put a year on it?) | don’t know but am open to suggestions.
o Social media sounds like best option
e Do we want to continue with the Share Nights? Maybe only do a few of them for
next year? Only do them during our season? What does everyone think?
o Maybe less, selective options (i.e., Hola, Camilla’s) and do following a game
(i.e., 5™ quarter)
e Would we want to consider offering yard signs next year for families as a fundraiser
for lax?
o Yes- Carie to investigate this for beginning of next season

g. Communications (Nicole Weckherlin)
e Coach Eder hired as counselor at Wildwood Middle School. As a Club, can we
do something?
o Nicole to work on getting something together
e Mark, the bus driver, is planning to come to game on Wednesday 5/11. He
has reached out to get schedule and update on boys. Consider inviting him
to banquet? Board agreed



¢ Volunteer opportunity on Sunday 9/11/22 at Wash U for St. Louis Children's
Hospital Adaptive Triathlon
o Notify Coach B- Nicole to send info after season
e Rockwood United: refund for Jonah Fowler?
o All agreed
e Rockwood United: deadline for registration?
o Open until 1% practice
e Rockwood United: practice dates/times confirmed?
o Chadd working on this
e High School League- Monday night
o Waiting on Coach B’s decision
h. Rockwood United (Scott Stubblefield) not present
i. Volunteers (Poppy Parker)
¢ JV camera overheating
e Coaches have not looked at stats
e Carie and Sheldon to work on an accumulating spreadsheet
e Jacki working on fixing tent
e Replace small tables
e Mandatory volunteer duties
o Adding category to registration
j. Gear/Photographer (Jacki Ripson)
e Yearbook pages done
k. Field Coordinator (Chadd Lamason) not present
Old Business
New Business
a. Carie spoke with DeSmet students (seniors) who do scoring and scouting or team-
paid position
b. Discussion of using players, i.e., injured
c. Aiden Valentine as manager or part of the Club somehow
d. Will meet in June/July/August
Mitch made a motion to adjourn, Shannon seconded the motion, motion passed.
Adjourned at 9:21pm



