SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
Wednesday, May 18, 2022
6:00 PM
Sartell House of Pizza

Meeting Minutes
Unapproved
Call to Order – 6:04 PM - Jason Bambenek

Roll Call 
· President - Jason Bambenek - P
· Vice President - Meriel Lester - P
· Treasurer - Michelle Johnson - P
· Secretary - Jessica Timmer - P
· Boys Coordinator - Derek Lilleberg - P
· Girls Coordinator - Matt Dankers - A
· Coach and Player Development Coord. - Larry Rowe - A

Review Agenda/Additions to Agenda – *Additions to agenda

Review Minutes	- 4.20.22 Meeting Minutes approved Motion: M. Johnson , Second: M. Lester

Treasurer’s Report – Approved; Motion: M. Lester, Second: V. Hamak 
· Business Account: $24,956.18
· Raffle Account: $7,101.37
· High School Booster: $6.06
· Shared Account: $0.15

· GNLL Deposit Refund: GNLL paid; $500 has been refunded

· Receipts to Michelle for reimbursement: Dankers, Bambenek, Timmer for jerseys, Lilleberg

· Follow-up Needed: Jason - Check with jersey company on amount of shipping costs

Regular Business:
Boys Coordinator Report 
· Spring: No updates

· Summer Registration: 12 players currently registered. Ideally need 8U – 6, 10U – 9, 12U – 12, 14U – 12

· Game Day: Ready for Sunday

· Follow-up Needed: Derek - email Rocori to see if they want to play summer season w/SSRLAX; age bracket for 14U summer season, summer registration deadline

Girls Coordinator Report
· Spring/Summer/Fall: No updates							

Coach and Player Development Report
· Coaching Pay Structure: Spring determined, Summer TBD

· Coach Training, Certification, Reimbursement, Process, and Player skill expectations: No updates

· Coach Search: Summer - 14U – Tron Tronson 

· Connect with Community Ed regarding program: Tron willing to work with SSRLAX on this

· Follow-up Needed: Would Tron be interested in assisting with coach and player development?

Registration Manager (Ryan Newman) - Present
· Registration: Summer registration is up and running

· Refunds: none

· Paid vs. Actual for waivered players: none

Schedule Coordinator (Derek Lilleberg) - Present
· Summer: GNLL creating schedule

Volunteer Coordinator – (Jeff Lester) - Present
· Dibs: Need several more volunteers for Game Day

· Coborn’s Brat Sale: hold for this year

· Back Shed Brewery or Pantown Fund Raiser: Season kickoff fundraiser? More discussion needed.

· Volunteer Process/Living Document: In process

· Follow-up Needed: Team managers email teams to encourage volunteers for Game Day; Jeff remove last check-in dib slot from schedule.

Equipment Manager (Lewis Solarz)						
· No updates

Fundraising/Sponsorship Coordinator (Vicky Hamak) - Present
· Business Sponsorship/Donations/Grants: August/September 2022 – start submit grants, if Community Ed players sign up early we can use that roster for USA LAX grant

· Game Day Needs: Larry gives shout out to West Central Sanitation during day (for $100 off invoice); send map to food trucks

· Past money not collected: Community Ed and Bernick’s

· Written Process: In process

· Follow-up Needed: Meriel - send map to Vicky; Vicky - email map to food trucks; ask Kristine at Comm Ed about check

Media Coordinator (Derek Lilleberg/Meriel Lester) – Present
· Update website: Add April meeting minutes

Apparel Coordinator (Heidi Dankers)
· Uniforms: may need to order more for summer season OR could rent from current player/blood jerseys

· Apparel: Possible delivery date next week; work with Team Managers for distribution

· Sponsor T-Shirts: possible delivery date next week

Picture Coordinator (Jessica Nelson-Radamacher) 
· No updates

Gambling / Raffle Coordinator (Jessica Nelson-Radamacher) 
· Raffle: Extra 200 available; will sell until 2pm on Game Day

· May 22nd draw for raffle winners: Drawing at check-in table, time TBD (bring supplies as needed)

· Written Process: In process

Facilities Coordinator (Matt Dankers)
· Nets restrung: Completed

· SAE/HS Clinic update: no update					

Outreach, Recruitment and Retention Manager (?) 
· Community Education: New family PDF?: 

· Follow-up Needed: Vicky will check with Kris on collecting the Community Ed money

Team Managers 
· Follow-up Needed: Email teams encouraging parents to sign up for dibs for Sunday

New Business:								
· What went well this year: out of time; discuss on next agenda
· Add April meeting minutes to website

Old Business: 
· Handbook for Association, including Code of Conduct: uploaded to website

· Season plan expectations – Important dates: no updates

· By-Laws Review – language for updates: no updates

Open Floor: Thank you for Bella, who assisted with this season ($20 gas card, $25 cash, $10 Sartell Vibe)

Announcements: Board meetings moving to 3rd Wednesday at 6:30 through summer

Next meeting agenda items:
· Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
· June 15, 2022 – 6:30PM, Sartell House of Pizza
	
Adjournment:  7:58PM – Motion: J. Lester ; Second: M. Johnson

Minutes respectfully submitted by: Jessica Timmer, Secretary
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