Aloha JBO Meeting Minutes
3/24/2024 at 6:45pm

Attendees- Jeremy /Jason /Jessica /Alex /Brian /Kyle /Donna /Karlee

Tacie/Eliana

Approve Previous Meeting Minutes~ Motion made by Alex, Seconded by
Jason

UIC Report

We had Steve Blaha come to talk with the board about umpires and umpire training. They are
asking for AJBO help to get communications out to those that are interested in becoming
umpires. Umpire age requirement is 13/14 years or older, no prior training necessary. They
would train umpires and would be paid per game.

They are planning to raise umpire rates for seniors by $5. Senior level games would have 2
umpires. Seniors would be now a rate of $75, Juniors/Minors a rate of $60, Senior National 1
man crew a rate of $95.

Vote in Team Managers
As a board we voted in the following managers for teams:

Junior American Team Manager-Motion to vote for Jacob Severson made by
Donna second by Karlee

Vote and motion approved by all

Jacob Severson approved for Junior American Team Manager

Junior National Team Manager-Motion to vote for Asata Puello made by Karlee
seconded by Jason

Vote and motion approved by all

Asata Puello approved for Junior National Team Manager

Minor National Team Manager-Motion to vote for Kevin Arguelles made by
Jason seconded by Alex

Vote and motion approved by all

Kevin Arguelles approved for Minor National Team Manager

Voting in New Board Member




Motion made to vote for Eliana Figueroa for Fundraising board position.
~Motion made by Alex seconded by Karlee
~Approved by all
Eliana Figueroa approved for Fundraising board member

Motion made to vote in Tacie Jensen as Member at large
~Motion made by Jessica seconded by Alex
~Approved by all
Tacie Jensen approved for Member at Large
Motion made to vote in Abbey Lutskovsky for Communications board member
~Motion made by Brian seconded by Karlee
~Approved by all
Abbey Lutskovsky approved for Communications board member

Bi laws

As a board we were reminded to look over our bi laws of our positions, duties and requirements
that we serve on the board. We are reminded of the attendance requirements. In a given year
board members are to attend 75% of the meetings in most positions, which requires you to not
miss more than 3 meetings in a year. Failing to meet these requirements could result in being
removed from your current position on the board.

Westside updates

~Roasters sent in

~Target date for schedules are April 8th-April 21st

~May 6th Minors and Juniors games will start

~Schedule for National level will be Tues/Thur/Sat

~Schedule for American/ Federal level Mon/Wed/Fri

~March 30th-April 6th roasters needed from managers

~Managers mandatory meeting:
*April 9th, from 6pm-9pm for National level managers at the Hillsboro library*
*April 10th, from 6pm-9pm for Federal level managers at the Hillsboro library*

*Westside zoom meeting on April 14th*

Treasure Report
Account- $4,500
Bottle drop- $1,371.90
Venmo- $200

ISB Tournament

We will be hosting tournaments at ISB with a $500 buy in, with an early bird discount of $50 off if
registered within 2 weeks prior to date.

~Need to start advertising tournaments and getting out communications to other teams.



~Need at least 6 teams in a tournament with 5 outside teams.

Uniforms & Equipment

~Uniform orders are place and should arrive 1 week before opening day

~ Alternative jersey for competitive teams will be white/ blue for $40 paid by the families- not
ordered yet

~Equipment needed to order; 3 T’s, baseballs 30 cases (no blemish balls this year) 2 sets of
catchers gear

~Check inventory, each team should have 2 7x7 nets.

Instructional teams

~ 2 T Ball teams, 2 Rookie teams

~Tacie and Jessica will form as a committee for instructional teams director

~Plan to have a parent meeting the 1st week of April with the date/time/location TBD
~Plan to form teams and start practice the week of April 8th

~Need to open a new registration for coaches

~Need to send email through communications seeking coaches

Fundraising
Talks of extending the packet Mariners raffle to end May 10th during the tournament and
announcing the winner on May 12th. We had a discussion on why it would or would not be a
good idea to extend the raffle deadline. Ultimately we decided that it would be a good idea to
extend the raffle date to give all team families enough time to enter the raffle and fundraise
money, if we left the date at opening day the instructional families would only have less than 2
weeks to get the packets and fundraise. Also this gives us more opportunities to sell raffle
tickets at opening day and during tournaments as well.

~Motion made to change the date of the raffle to May 10th and announce the winner on
May 12th made by Jason seconded by Alex

~Vote and motion approved

Sponsorships
~Need to get Sponsorship board member position filled
~Need to get sponsorship leads going

Opening Day
~Alex to start an opening day email thread to the board about opening day planning/schedules/
ect.
~Minors and Junior teams will have a game at opening day
Minor National/ Junior National teams games at 1pm
Minor Federal/ Junior American teams games at 3:30pm
~April 6th field day
*meeting for opening day April 6th*




June family night
Alex talked with the board about a family night in June that would also be a fundraiser.
Throughout the next few months more planning and details to come.

AHS Updates

~Senior level teams may be able to have games at Aloha high school when AHS are at away
games and are not using the fields. Would like to look into having 1 or 2 games at the
highschool.

~AHS has baseball they are donating for practice balls.

Meeting adjourn at 8:42pm

*Next meeting 4/21/2024 at 7pm Location TBD*



