Waukesha County Youth Hockey Association
Meeting Notes - November 2015

Introductions

e President - Michael Nevins

e VP On Ice — Jeff Glaspy

e Treasurer — Scott Danielson

e Secretary — Susan Eutizzi

e Bantam Level Director — Dawn Duellman-Arndt

e Pee Wee Level Director — Nicole Schroeder -Peschel
e Mite / Mini-Mite Level Director — Joe Lyman

Absent — Carrie Konopacki (VP Off Ice)
Absent — Paul Kasprowicz (Squirt Level Director)

October Meeting Minutes
Meeting notes are posted on the WCYHA website following the approval of the board.

e Motion to Approve - Danielson
e Second —Schroeder-Peschel

October Treasurer’s Report
Treasurer reviewed report for October. Anyone interested in obtaining a copy of the Profit and Loss
Statement for WCYHA, should submit the request to Treasurer, Scott Danielson.

e Motion to Approve - Lyman
e Second — Schroeder —Peschel



Unfinished Business

WAHA Grass Roots Grant Program
Close out issue, Michael Nevins will submit the grant request on behalf of WCYHA. Due by the end of
the year, so it will be submitted.

Team Representative Position & Duties

The position requires that a representative attends the board meeting and take notes to share with the
team. Copy your level director. May need to update our P&P to reflect the number of meetings to
attend.

WCYHA Marketing Update
Yard signs to start marketing, along with brochures to help promote. Question regarding to market at
the schools. Also need to use more media options for hockey.

Waukesha Holiday Parade

We registered for the parade — we have 20+ skaters that will walk / skating in the parade.

WCYHA Coaches Game

We can verify and send out communication to coaches.

Referee Coordinator Position
We are in need of someone for this coordinator position.

Mites - Practices

An issue that too many kids on the ice during the practice. We discussed with USA Hockey and the ADM
recommend that no more than 40-60 kids at one time on the ice for practices. Work to see if there is ice
is available and then determine the cost impact for families. Jeff Glaspy to come up with a plan to
determine the best route on resolving the issues.

New Business

Try Hockey for Free Update
24 skaters attended the session with great turnout. Positive interaction. An example is that other
Associations had High School kids participate.

Review 2015-16 WCYHA Calendar for Updates

Board will update as needed.

Student Coaching Update

We have an estimated 10 student coaches working with our teams. We do have one student coach that
is turning 18, which will mean they will be listed as a coach on the team because they have to take all
the same steps as coaches since they are an adult.



Coaching Evaluations
Distribution in December- Positive comments and feedback should be constructive. Please make sure
that families participate and provide feedback.

WCYHA Skater Scholarships
Scholarships were due November 6. We have 30 skaters that submitted and the winners will be
notified.

December Board Meeting
We will not have a December Board Meeting.

President Update
Reminder to all of the teams to display good sportsmanship and follow our code of conduct.

One an Association is not following the WAHA rules — Under the rules if you have 4 teams you need to
have A, B, and two equal C teams.

A local hospital chain is looking to do some sponsorship and we are looking for a sponsorship
coordinator.

Planet Hockey out of Denver is hoping to come back to Nag for summer camps. We could offer
discounts if we get a number of skaters to sign up.

VP On Ice Update

Happy Veterans Day and Thank you to all of our Veterans past and present.

VP Off Ice Update

Let your Manager know that until the rosters are finalized any teams that go to a tournament the parent
will need to have the birth certificate for those skaters that still need to be verified. There is a delay
because USA Hockey / WAHA need to finalize rosters

Bantam Update
No Update

Pee Wee Update
The Pee Wee level is doing well based on feedback from families. Question — if a skater is missing, can
another skater who is at the same level, fill in? No — only rostered skaters

There is a rumor that coaches do not have to pay ice fees — this is inaccurate. Coaches do not get
discounts off their ice fees — nor does the board, or anyone. This is a volunteer organization.

Squirt Update
Allis going well. Asking the team representatives and coaches to look at the ice for sale on the website.
If the teams are looking for extra ice for practices.



Mite / Mini-Mite Update
The skaters are doing well and the coaches are really participating. We are continuing to build the

program.
Meeting Adjourned

Next meeting will be held on January 13, 2016 at 7 PM at
the Country Springs Hotel & Conference Center




