Eureka Lacrosse Club — Meeting Minutes
Wednesday September 13, 2022 — 7:00 pm
Meeting Location: Taylor Residence

1. Call to Order at 7:03pm — In Attendance: Sheldon Ripson, Cole Taylor, Kim Taylor,
Shannon Quinn, Nicole Weckherlin, Matt Robb, Krystina Scarmana, Poppy Parker
2. Minutes from August 2022 Meeting — Shannon made a motion to approve the minutes;
Krystina made a motion to second. Motion carries.
3. Reports and Updates
a. President (Sheldon Ripson)
- Fall-Winter Schedule
1. HSregistrations
e Nicole to send reminders about upcoming deadlines for
equipment
2. Scarecrow
e Will do again at SSM PT
3. 10-1: Eureka Days Parade Plan
e Meet a SSM PT parking lot
Bring stick, bag of candy
Youth players need to be accompanied by parent
Wear white jersey or pinnie
Varsity to pair with freshmen
: Pumpkin Tournament — Sounds like a go
10v 10
Need to create a registration
: 7v 7 Tournament Planning
Seckman, Marquette, Lafayette, Summit, Rockbridge
Need to schedule trainers, refs
Fundraising opportunity, concessions
Develop budget- entry fee from teams
Field 10am-4pm
2 games on field at a time
Keep time on main scoreboard with common whistle
Use scoreboard in locker
: Alumni Game Planning
Clock, balls
® Reminder email/Facebook
7. 12-3:Jamboree Planning at EHS
e Seckman, Lindbergh, Lafayette, Marquette
e Field 11am-5pm
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e Need to schedule trainers, refs
o Will split those costs with other teams
e Could do concessions as fundraiser also
8. 12-12: Winter meeting — At EHS (confirmed)
- Spring planning
1. Practice field update
2. Game schedule: can only have 14 in-state games
e 3/29 Vianney at Eureka (Varsity and JV)
e Trying to move Burroughs game to 4/14 (possible Youth
Night)
e BVSW cannot do 4/28
o Discussion of Moving Marquette/Senior Night to
4/28
e Unsure of CBC on 5/9, may have to move and may not be
able to be rescheduled
e Suburban West Conference Tournament
o Semi-finals May 8th
o Finals May 10th
3. Spring break and KC trips
a. Grizzlies tickets for Memphis
e Nicole to confirm group reservation for 3/22/23
game, will need $200 deposit
e Shannon working on hotels
- 2023-24: Discussion of potential board members
e Current board members to reach out individually to prospective
parents
Vice President (Krystina Scarmana)
Communications (Nicole Weckherlin)
Carwash fundraiser for Varsity helmet/jersey initiative
GoFund Me
Private youth lessons
MOM 101
Mother/Senior Night
Finance (Kim Taylor)
e Discussion of Treasurer’s Report
Varsity Head Coach (Tim Borroff) - Unable to attend
Youth (Shannon Quinn)
Fundraising (Carie Jennings) - Unable to attend
e Discussion of Calendar Fundraiser- decision for families to participate but
collect and keep money (no passing through the ELC bank account)
Rockwood United (Mike Robb)



March Madness Fundraiser
KCJune 10-11th
Cincinnati also posted but KC/Cinci are only ones with confirmed dates
Likely just 2 high school teams (not youth)
e Discussion of field rentals, uniforms
i. Volunteers (Poppy Parker)
e Discussion of videotaping
j. Gear/Photographer (Jacki Ripson)
k. Field Coordinator (Chadd Lamason)
4. Old Business
a. Yard work October 15
5. New Business
6. Shannon made a motion to adjourn; Nicole made a motion to second. Motion carries.
Adjourned at 9:30pm



