Grand Cities Lacrosse Association
Board Meeting — Meeting Minutes

Date: February 18, 2026
Time: 6:30pm
Location: ICON Sports Center Board Room

Members: Laura L, Dan S, Nate S, Sarah G, Crystal S, Matt S, Jeremy B, Sarah O, Casey N

I.  Approval of minutes from February 4, 2026 meeting
Motion to approve: _Sarah O.
2nd: Crystal
Vote: _Approved

Il. Treasurer's Report (Nate S)
Checking: $37,283
Boosters: $12,947
Items to Note: $19,000 in checking from registration.

lll. Standing ltems

A. Boosters (Casey)
The sponsorship letter is ready and members encouraged to take some to
hand out to businesses for donations for home weekend.

B. NPLL (Dan)
NPLL had a meeting last Wednesday. Most teams low on JV numbers.
Fargo proposed a 6x6 and 7x7 game. JV may get separate games in NPLL,
just need to make sure scheduling doesn’t result in back to back games.
Sioux Falls may join NPLL the last weekend or two depending on if they
make playoffs. The girls Memorial Day weekend tournament is actually in
Rochester, NY, not Chicago._

C. Gaming (Nate A)
No update.

D. Spring 2026 Season Planning/Updates

1. Registration Numbers — 100 kids registered so far.

2. Practice Schedule - Planning 14u and below will have practice 2 days
a week. V/JV will practice 3 days a week. Laura will work on a
practice schedule for the next board meeting.

3. Indoor Space — Sarah O. has a spreadsheet with potential indoor
spaces. Board discussed options and she will add some additional
locations for consideration. Nate S. also looking at creative indoor
space options.

4. Schedule — Looking at 6 weeks of indoor space with practice starting
3/16




5. Registration
a) Grand Rapids - March 1 Deadline - There is some interest in an

8u team. 8u would only play on Saturday, not Sunday.
Concern about the numbers for a 10u team. Sufficient
numbers for 12U and 14u. We will sign up the 12U and 14U
teams now and wait on the other teams.

IV. Old Business
A. Sean Gerszewski Family Donation — Crystal had a few award design options
from Daydreams to consider. Board chose a design. Will award to 1 boy
and 1 girl recipient.
B. Sponsorships

V. New Business
A. Parent Meeting - March 2, 6:30 — Laura working on slides for the parent
meeting. We will hand out Scheels coupon for 20% off at the parent

meeting.
B. Season communications

VI. ltems Arising — Fargo wants to host us for a game on May 27* — working on the
details.

Next Meeting Date: 3/4, 3/18, 4/1, 4/15, 5/6, 5/20, 6/3

Action Items:

Who What Due Date
Nate S Sanford Donation

Jamie BWW Fundraising

Casey Ulland Grant

Notes for the 2026 Season:
e Bunch Buddies
e Start time for practice - how can we add more? HPC days? Other indoor practice
spaces?
Add optional skills practices to the schedule
Clothing for coaches




2026 Season Notes
Schedule

April 10-12 Omaha, NE Var Boys
e 4/10 7pm - Creighton Prep
e 4/12 11am - Millard West
Var Girls
e 4/10 5pm - Millard North
e 4/12 1pm - Millard West
Minneapolis Area 14U
12U Boys
10U Travel
April 18-19 Sioux Falls, SD Var Boys - need confirmation
VarGids
April 25-26 Minneapolis Area 14U
12U Boys
10U Travel
May 2-3 Fargo Var Boys
Var Girls
12U Girls
Grand Rapids, MN 14U
12U Boys
10U Travel
8U (if enough interest)
May 9-10 Minneapolis Area 14U
12U Boys
10U Travel
Rapid City (only if Sioux | Var Girls - yes
Falls doesn’t happen) Var Boys?
May 13 Cushman Night 6:30 - Girls
8:00 - Boys
May 16-17 Grand Forks All Teams
May 23-24 Holiday Weekend
May 30-31 Watertown All Teams
June 6-7 Championships in All Teams
Bismarck
To Schedule/Reserve:
Who Status
Trainer
Tents Boosters




Porta-Potties Boosters Reserved

Golf Carts Boosters

Food Vendors Boosters A few already signed up

Raffle & Basket Permits Boosters Prep work for permits completed
Shooter Shirts Boosters Coordinated shirts with Daydreams
GGF Visitor Bureau - food Boosters Waiting to hear back from the

coupons/coach bags

bureau




