Fond du Lac Blue Line Club
Monthly Board of Directors Meeting
September 17, 2024
Agenda

Roll Call: see attached
Minutes: August minutes reviewed. Motion to Approve Pickart; 2nd: Schneider
Treasurer’s Report:

-Registrations are coming in which will help with revenue

- Contracts are being sent out to collegiate teams. Fund will be requested up front.

- Maintenance and repair costs for necessary upgrades to the rink will be reflected in future
reports

Committee Reports

Finance:

- Moving forward with water line repairs. Two estimates were submitted

- Zamboni - Approximately $90k(?) will need to be financed. Tyler Gross has been in contact with
Holiday Automotive. Holiday is willing to wrap the Rink A zamboni and is willing to sponsor.
Finance and fundraising committee will look at a sponsorship that is renewable (Ex. every 5
years) and will propose a $ amount to Holiday

Hockey:

- Coed evals start tomorrow with Marian University players running both on and off ice
evaluations. Coaches will select A tryout players after evals.

- Bantam will have A and B teams, PeeWee will have A, B and C teams, Squirt will have A, B, C.

- Mite teams will develop on evals with the potential to have multiple teams at some levels

- Goalies: PeeWee only has one registered goalie. We need to promote the goalie position. Ideas
were financing goalie equipment with a possible buyback program. Try Goalie for Free class. Dual
roster goalies

- Jerseys were fitted at the Coed level. Wicked Rags is the supplier. The store is open for ordering.
Concern on making sure players get the correct number. Doug ensures there is a database.

- Coaching clinics are starting

- New Refs will wear a black jacket to denote a new referee until they are able to successfully ref
on their own.

- All Safesport and Background checks need to be updated before the season starts

- Girls evals are next week. There is a lack of goalies in girls hockey as well.



Figure Skating:

Classes start October 1st

There will be a ceremony for skaters to update their test levels on the achievement board on
October 8th. Invites have been sent via email.

Junior Synchro team is attending a monitoring session this weekend

Desperately seeking Zamboni drivers (there will be a training in the future)

Looking forward to a great season
Marquette team folded
Added teams in Marinette, Sun Prairie and Verona

Concessions:

Great sales at Fall Fire Up

Maintenance:

Moving forward with water line repairs. Repairs need to be made fairly soon due to the busy
season starting. The work will be done in fazes. Ice usage will not be affected.

Locker rooms are in the process of revampment

Rink C grate and rails have been installed for safety and drainage purposes

Some of the requested tools have been purchased for the maintenance staff

Tyler Gross working with the city to figure out what we can do with the sidewalk

Hopefully by next Spring front landscaping and picnic tables will be purchased and installed

Rink Manager:

Youth hockey games have been scheduled
Coaching staff is in process for the season

Public Relations:

Keevin promoted Blueline at Fondue Fest. Some of the girls teams also were there
Try hockey for free days coming up. They are scheduled but the dates may change
Specific try hockey for free for the girls program to be held October 12th
Upcoming goalie clinic being held

Old Business: None

New Business: Stephanie Jensen resigned to be replaced by Matt Smith

Motion to adjourn: Korb 2nd: Gross

Next Meeting: October 16, 2024 - 7:00pm



Roll call:

Peter Bellendir

Robbie Coleman

Doug Carlson

Amod Damle

Mark Donovan

Tyler Gross

Mike Korb

Stephantedensen

Lucas Maus

Tim Pickart

Kevin Ristau

Chris Sabel

Evie Schaefer

Tracy Scharf

Aaron Schneider

Adam Spies

Jeff Wills
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Josh Ziebert




